
 

 

TWAIN HARTE COMMUNITY SERVICES DISTRICT 
WATER – SEWER – FIRE – PARK 

22912 Vantage Pointe Drive, Twain Harte, CA  95383 
Phone (209) 586-3172 Fax (209) 586-0424 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
VIDEO TELECONFERENCE 
August 11, 2021 9:00 A.M. 

 
 

IMPORTANT NOTICE: 

THE PUBLIC MAY ATTEND THIS MEETING IN-PERSON. Facial coverings are required, 
whether vaccinated or not.  

We will also be broadcasting our meeting remotely via teleconference using ZOOM, 
anyone will be able to observe or participate virtually: 

• Videoconference Link: https://us02web.zoom.us/j/87059539267  

• Meeting ID: 870 5953 9267 

• Telephone: (669) 900-6833 

AGENDA 

The board may take action on any item on the agenda.  
 
1. Call to Order 
 
2. Pledge of Allegiance & Roll Call 
 
3. Reading of Mission Statement 

 
4. Public Comment  
 
5. Consent Agenda: 

A. Presentation and approval of financial statements through July 31, 2021.   

B. Approval of the minutes of the Regular Meeting held on July 14, 2021. 
 
6. New Business 

A. Discussion/action regarding Tuolumne Utilities District’s potential acquisition of 
Pacific Gas & Electric’s water storage, distribution and hydroelectric facilities. 

B. Update on District efforts to ensure fire safe clearance and vegetation management 
on unimproved parcels.  

https://us02web.zoom.us/j/87059539267
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C. Discussion/action regarding potential partnership with CalTrans and Tuolumne 
Utilities District to create emergency egress to Highway 108 from Cedar Pines Vista 
and Ridge Road.  

D. Discussion/action to adopt Resolution #21-25 – Accepting a Grant from the 
California Fire Foundation and Approving a Fiscal Year 2021-22 Fire Fund Budget 
Adjustment in the Amount of $15,000 for an Emergency Alert Notification Siren. 

E. Discussion/action to consider purchase of a truck-mounted sewer jetter and adopt 
Resolution #21-26 – Approval of Fiscal Year 2021-22 Sewer Fund Budget 
Adjustment in the Amount of $82,000 for the Sewer Jetter Replacement Project. 

 
7. Reports 

A. President and Board member reports 

B. Fire Chief’s report 

C. Water/Sewer Operations Manager’s report 

D. General Manager’s report 
 
8. Adjourn   
 

 
HOW TO VIRTUALLY OBSERVE THIS MEETING:  

The public can virtually observe and participate in a meeting as follows: 

• Computer: Join the videoconference by clicking the videoconference link located at the top of 

this agenda or on our website. You may be prompted to enter your name and email. Your 

email will remain private and you may enter “anonymous” for your name. 

• Smart Phone/Tablet: Join the videoconference by clicking the videoconference link located at 

the top of this agenda OR log in through the Zoom mobile app and enter the Meeting ID# and 

Password found at the top of this agenda. You may be prompted to enter your name and 

email. Your email will remain private and you may enter “anonymous” for your name. 

• Telephone:  Listen to the meeting by calling Zoom at (4669) 900-6833. Enter the Meeting ID# 

listed at the top of this agenda, followed by the pound (#) key.  

* NOTE: your personal video will be disabled and your microphone will be automatically muted. 

FOR MORE DETAILED INSTRUCTIONS, CLICK HERE  

 

HOW TO SUBMIT PUBLIC COMMENTS: 

The public will have an opportunity to comment before and after the meeting as follows: 

• Before the Meeting: If you cannot attend the meeting, you may: 

o Email comments to ksilva@twainhartecsd.com, write “Public Comment” in the subject 

line. In the body of the email, include the agenda item number and title, as well as your 

comments.  

o Mail comments to THCSD Board Secretary: P.O. Box 649, Twain Harte, CA 95383 

 

https://www.twainhartecsd.com/files/81b7e7864/How+To+Use+Zoom.pdf
mailto:ksilva@twainhartecsd.com
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• During the Meeting: The public will have opportunity to provide comment before and after 

the meeting as follows:  

o Computer/Tablet/Smartphone: Click the “Raise Hand” icon and the host will unmute 

your audio when it is time to receive public comment. If you would rather make a 

comment in writing, you may click on the “Q&A” icon and type your comment.  You may 

need to tap your screen or click on “View Participants” to make icons visible.  

Raise Hand Icon:       Q&A Icon:  

o Telephone: Press *9 if to notify the host that you have a comment. The host will unmute 
you during the public comment period and invite you to share comments. 

* NOTE: If you wish to speak on an item on the agenda, you are welcome to do so during consideration 
of the agenda item itself. If you wish to speak on a matter that does not appear on the agenda, you may 
do so during the Public Comment period.  Persons speaking during the Public Comment will be limited 
to five minutes or depending on the number of persons wishing to speak, it may be reduced to allow all 
members of the public the opportunity to address the Board.  Except as otherwise provided by law, no 
action or discussion shall be taken/conducted on any item not appearing on the agenda.  Public 
comments must be addressed to the board as a whole through the President. Comments to individuals 
or staff are not permitted. 
 

ACCESSIBILITY:  

Board meetings are accessible to people with disabilities. In compliance with the Americans with 
Disabilities Act, those requiring accommodations for this meeting should notify the District office 48 
hours prior to the meeting at (209) 586-3172.   
 

WRITTEN MEETING MATERIALS:  

If written materials relating to items on this Agenda are distributed to Board members prior to the 
meeting, such materials will be made available for public inspection on the District’s website: 
www.twainhartecsd.com 
 

 

http://www.twainhartecsd.com/


Fund TOTAL Budget* YTD Expended Budget Balance % Spent
(Target 8.33%)

Park 81,243                  9,154                  72,089                   11.27%

Water 1,264,361             228,960              1,035,401             18.11%

Sewer 1,032,879             73,849                959,030                 7.15%

Fire 1,089,148             130,104              959,044                 11.95%

Admin 647,517                75,482                572,035                 11.66%

TOTAL 4,115,148$       517,549$        3,597,599$       12.58%

TWAIN HARTE COMMUNITY SERVICES DISTRICT

21/22 OPERATING EXPENDITURE SUMMARY

As of July 31, 2021



Fund TOTAL Budget* YTD Expended Budget Balance % Spent
(Target 8.33%)

Park 368,000                1,885                  366,115                 0.51%

Water 808,850                4,207                  804,643                 0.52%

Sewer 365,150                -                      365,150                 0.00%

Fire 492,500                -                      492,500                 0.00%

Admin -                      -                         

TOTAL 2,034,500$       6,092$            2,028,408$       0.30%
Reflects Original Budget - Approved 6/9/21

As of July 31, 2021

TWAIN HARTE COMMUNITY SERVICES DISTRICT

21/22 CAPITAL EXPENDITURE SUMMARY



Account Beginning Balance Receipts Disbursements Current Balance

U.S. Bank Operating 1,696,197                  301,756         (743,732)             1,254,221             

U.S. Bank - D Grunsky #1** 71,820                        71,820                   

U.S. Bank - D Grunsky #2** 72,805                        2,119             74,924                   

LAIF 2,966,355                  2,422             2,968,777             

TOTAL 4,807,177$            306,297$   (743,732)$       4,369,742$       

**Davis Grunsky reserve money restricted for Davis Grunsky Loan Payments

TWAIN HARTE COMMUNITY SERVICES DISTRICT

BANK BALANCES

As of July 31, 2021
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TWAIN HARTE COMMUNITY SERVICES DISTRICT 
Board of Directors Regular Meeting  

July 14, 2021 
 
CALL TO ORDER:  President Sipperley called the meeting to order at 09:00 a.m. The following 
Directors, Staff, and Community Members were present: 

DIRECTORS: 
Director Sipperley, President  
Director Bohlman 
Director Mannix 
Director Knudson  
Director deGroot 

 
STAFF: 
    Tom Trott, General Manager 

 Neil Gamez, Fire Chief 
 Kim Silva, Administrative Coordinator/ Board Secretary 
 Lewis Giambruno, Operations Manager  
 Carolyn Higgins, Finance Officer  
  

AUDIENCE:   26 Attendees.  
 

PUBLIC COMMENT ON NON-AGENDIZED ITEMS: 
No Comment.  
   
PRESENTATIONS:  

A. Badge pinning of Volunteer Firefighter Interns.  
Chief Gamez gave a presentation for the badge pinning ceremony for Firefighter Interns 
Bryant, Noonan and Tucker.  

PUBLIC HEARING 

A. Open public hearing. 
B. Presentation regarding placing water delinquent water and sewer bills on the Tuolumne 

County property tax roll. 
C. Receive public comment.  
D. Close public hearing. 
E. Discussion/action to adopt Resolution #21-21 – Authorizing District Staff to Place 

Delinquent Water and Sewer Charges on the 2021/22 Tuolumne County Secured 
Property Tax Bill.  

MOTION:  Director deGroot made a motion to adopt Resolution #21-21 – 
Authorizing District Staff to Place Delinquent Water and Sewer Charges on the 
2021/22 Tuolumne County Secured Property Tax Bill. 
SECOND:  Director Knudson 
AYES:   Mannix, deGroot, Bohlman, Sipperley, Knudson 
NOES:  None 
ABSTAIN:   
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CONSENT AGENDA:     
A. Presentation and approval of financial statements through June 30, 2021.   
B. Approval of the minutes of the Regular Meeting held on June 9, 2021. 
C. Approval of the minutes of the Special Meeting held on June 30, 2021.  
D. Adoption of Resolution #21-22 – Tax Requirement for Davis Grunsky Contract 

#D50048/DGLC49. 
E. Adoption of Resolution #21-23 – Tax Requirement for Davis Grunsky Contract 

#D50072/DGLC60. 
MOTION: Director deGroot made a motion to accept the consent agenda in its 
entirety.  
SECOND: Director Mannix 
AYES: Mannix, deGroot, Bohlman Sipperley, Knudson  
NOES: None 
ABSTAIN: 

NEW BUSINESS:   

A. Discussion/action regarding emergency ingress/egress on Shadybrook Drive. 

MOTION:  Director Mannix made a motion to go on the record stating that the 
Board opposes the proposed emergency ingress/egress on Shadybrook Drive.  
SECOND:  Director deGroot  
AYES:   Mannix, deGroot, Bohlman, Sipperley, Knudson 
NOES:  None 
ABSTAIN:   

B. Discussion/action regarding Bocce Court dedication/ribbon cutting event.  

General Manager Trott provided a summary of the Ad Hoc committee that was held on 
July 7, 2021 regarding the planning of the bocce court dedication/ribbon cutting event. 
The Bocce Dedication will take place on August 11, 2021 at 6:30 p.m. with a short 
ceremony honoring late board member, Jim Johnson followed by cake and 
refreshments.  

C. Discussion/action to adopt Resolution #21-24 - Appreciation for Bill McManus. 

MOTION:  Director  deGroot made a motion to adopt Resolution #21-24 – 
Appreciation for Bill McManus.  
SECOND:  Director Bohlman 
AYES:   Mannix, deGroot, Bohlman, Sipperley, Knudson 
NOES:  None 
ABSTAIN:   

D. Presentation of the Strategic Plan progress report for Fiscal Year 2020-21. 

E. Discussion/action to approve General Manager Objectives for Fiscal Year 2021-22. 

MOTION:  Director  Mannix made a motion to approve General Manager 
Objectives for Fiscal Year 2021-22.   
SECOND:  Director Bohlman 
AYES:   Mannix, deGroot, Bohlman, Sipperley, Knudson 
NOES:  None 
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ABSTAIN:   

F. Discussion/action to cast a vote for the open California Special Districts Association 
(CSDA) Board of Directors seat.   

MOTION:  Director  Mannix made a motion to cast a vote for Noelle Mattock for 
the open CSDA Board of Directors seat.  
SECOND:  Director deGroot 
AYES:   Mannix, deGroot, Bohlman, Sipperley, Knudson 
NOES:  None 
ABSTAIN:   

G. Update on current drought and water supply conditions. 

GM Trott provided an update on current drought and water supply conditions and 

talked about the educational approach the district is taking through the ‘Use Water 

Wisely’ campaign.  

President and Board Member Reports.  

-  President Sipperley provided a report summarizing the IRWM JPA meeting he attended. 
President Sipperley also provided a presentation regarding General Managers working 
remotely, he spoke with three other special districts who have had great success with their 
GM’s being remote.  

Fire Chief Report by Chief Gamez  
− A verbal summary of the written report was provided. 

Water/Sewer/Park Operations Report Provided by Operations Manager Giambruno 

- A verbal summary of the written report was provided.  

General Manager Report Provided by General Manager Trott 
− A verbal summary of the written report was provided. 

 
ADJOURNMENT: 

The meeting was adjourned at 12:05 p.m. 
 
Respectfully submitted,      APPROVED: 
      
_______________________    ____________________                                    
                      
Kimberly Silva, Board Secretary      Gary Sipperley, President  
        



Presented by

Neil Gamez

Date:

August 2021

Vacant Lot Inspections
and Vegetation
Management

Ordinance



Understanding

the Ordinance

Part 1:



THCSD Ordinance available on the THCSD website



01

Identification and updating

vacant lots. 

02

Issuing letters for

compliance 

03

Meet with the property

owner to inspect the

property

04

Issue letter of completion to

the property owner



 Parcels ½ Acre or Smaller – Cut and Remove all Weeds and Grasses to a

Parcels Larger than ½ Acre – Provide around the Perimeter to a Distance of

Provide to the Neighboring Improved Parcel the remaining fuel reduction of

Unimproved “Vacant” Parcels.

Height of 6” or less, Prune and Remove Ladder Fuels to a Height of 10’ and
Remove all Hazardous Vegetation.

25’ of its Property Line, Cut and Remove all Weeds and Grasses to a Height
of 6” or less, Prune and Remove Ladder Fuels to a Height of 10’ and Remove
all Hazardous Vegetation.

Hazardous Vegetation needed to provide the Structure on the Neighboring
Parcel the required 100’ of clearance.







 

Current map of all 246 vacant lots in
the district 

77% of the Vacant Lots were in
compliance 

 Fifty-five letters for compliance were
sent to  the vacant lot owners
As of August 8th we have been

receiving positive feedback from lot
owners.  



Impact #1

This is a before picture of a property located off

Ridge Road in Twain Harte
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