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1.0 Introduction 

1.1 Purpose 

The Twain Harte Community Services District’s (District) mission is to provide quality and efficient services 

to the community in a professional, reliable and fiscally responsible manner.  Providing fiscally responsible 

services is achieved in part through the creation and approval of the annual budget.  The budget process 

allocates the necessary resources to ensure quality, efficient and reliable services and establishes the 

District’s direction for the near term. 

  

1.2 Services 

The District currently provides services to 1,587 customers – 1,493 residential customers and 94 

commercial customers and public entities.  It is governed by an elected five-member Board of Directors 

and is operated by a 16-member staff with assistance from approximately 10 volunteers.  The District’s 

services are generally described as follows: 

• Water:  The District provides treated water to all of its customers.  Raw water stored in Lyons 

Reservoir is transported to the District via an open ditch system and is purchased from the 

Tuolumne Utilities District.  The water is treated at the 

District’s water treatment plant (one million gallons per 

day capacity), pumped through two pump stations, 

distributed through approximately 25 miles of pipeline 

and stored in six storage tanks (totaling 2.5 million 

gallons of storage).  The District also owns and operates 

three groundwater wells capable of producing 150 

gallons per minute and Shadybrook Reservoir, which 

serves as an emergency water supply source. 

• Sewer:  The District owns and operates a wastewater 

collection system consisting of approximately 21 miles of 

sewer mains.  All wastewater collected by the District is 

conveyed to Tuolumne Utilities District for treatment.  The 

Sherwood Forest subdivision is the only area within the 

District that utilizes individual septic systems to treat 

wastewater. 

• Fire Protection:  The District provides fire protection and 

rescue services to the District and the greater Twain Harte 

area through mutual aid contracts with nearby fire 

agencies.  With full-time staffing, three engines and a 

centrally located fire station, the District is able to provide 

emergency response in less than five minutes. 
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• Park and Recreation:  The District operates and 

maintains several facilities to serve the communities’ 

recreation needs – tennis courts, pickleball courts, 

bocce courts, baseball field, skateboard park, water play 

area, playground, outdoor stage, pavilion and BBQ 

picnic areas, and Community Center building.    

 

1.3 Basis of Budgeting 

The District’s budget is organized through the utilization of funds, with each fund representing a different 

service component of the District.  Every fund is considered its own separate accounting entity.  The 

operations of each fund are accounted for with a separate set of self-balancing accounts that are 

comprised of assets, liabilities, fund net position, revenues, and expenditures or expenses, as appropriate.  

Financial activities are allocated to and accounted for in the individual funds based upon the purposes for 

which they are to be spent.  The District currently utilizes five funds titled: Water, Sewer, Fire, Park, and 

Admin.  The Admin Fund is transferred through an allocation methodology to the other four funds.   

 

1.4 General Budget Definitions 

1.4.1 Revenue  

• Service Charges: Property-related charges imposed for a property-related service.  Article XIII 

D of the California constitution determined that water and wastewater are property-related 

services. 

− Water Service Charge: Fees collected to recover the cost of providing water service to 

District customers. 

− Wastewater Service Charge: Fees collected to recover the cost of wastewater 

collection services to District customers. 

• Fees: Miscellaneous set fees such as late fees, door notice fees, hookup fees, reconnection 

fees, property transfer fees and returned check fees.  All fees are charged related to actions 

or non-actions specific to a customer’s water or wastewater account. 

• Taxes & Assessments 

− Property Taxes – Current Secured:  A portion of the ad valorem (value based) property 

taxes that are levied, collected and appropriated to the District by Tuolumne County 

(County) for all secured property (land, houses, real estate, etc.) within the District’s 

service area.  This tax is secured by a lien on real property and is subject to 1% of 

market value per the limitations of Proposition 13. 

− Property Taxes – Current Unsecured:  A portion of the ad valorem (value based) 

property taxes that are levied, collected and appropriated to the District by the County 

for all unsecured property within the District’s service area.  The term “unsecured” 
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refers to property that is either for business personal property (office equipment, 

owned or leased), boats, berths, or possessory interest for use of a space.  

− Assessments: A levy or charge upon real property by an agency for a special benefit 

conferred upon the real property that is subject to Proposition 218. 

• Grants & Donations: Various grants or donations received for specific purposes or areas. 

•  Other Revenue: 

− Strike Team Revenue: Income received from the State of California and/or Federal 

Government to reimburse the District for expenses related to responding to a request 

for mutual aid to fight wildfire (Strike Team).  This is applicable to the Fire Fund only. 

− Training Revenue: Income received from outside individuals/organizations who 

attend District sponsored training classes/seminars. 

− Lease Revenue:  Income received from the rental of District property, equipment or 

buildings. 

− Sale of Assets: Monies received from the sale of buildings, vehicles, land or equipment 

owned by the District. 

− Interest Revenue: Interest earned on investment of District funds. 

1.4.2 Expenses 

• Salaries: Costs associated with compensation paid to employees and interns of the District 

including regular pay, overtime, standby, vacation, sick, strike team, cell phone stipend, 

uniform allowance, and intern stipends. 

• Benefits: Costs associated with all fringe benefits and payroll-related expenses for District 

employees. Costs include payroll taxes, retirement contributions, health and vision 

insurance premiums, health reimbursement arrangement expenses, and workers 

compensation insurance premiums.  

• Equip, Auto, Maint, & Repairs: Expenses related to maintenance and repair of equipment, 

facilities, and vehicles; fuel; new equipment purchases with a purchase price of less than 

$5,000 per item; personal protective equipment; landscaping and janitorial services. 

• Materials & Supplies: Costs associated with chemical, office, postage, emergency food and 

janitorial supplies. 

• Outside Services: Costs from outside consultants/service providers including auditing, legal, 

engineering, medical, and IT service providers.     
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• Other: Expenses related to utilities, phone and communication expenses, property and 

liability insurance, property taxes, training, conferences, travel, certifications, public 

education, software licenses and maintenance.  In the Water Fund, other costs include the 

cost of wholesale water purchased from Tuolumne Utilities District (TUD).  In the Sewer Fund 

other costs include the contracted amount with TUD for wastewater treatment. 

• Debt Service: The amount of principal and interest due during the fiscal year on debt 

incurred for previous capital improvement purchases/projects. 

• Capital Outlay: Assets or improvements with a cost of $5,000 or more and a useful life that 

is longer than ten years. 

1.4.3 Reserves 

Reserves are fund balances/net assets set aside to meet known and estimated future obligations and 

to ensure available cash for normal operations.  The Board of Directors have established several 

reserve accounts for each fund, as set forth by District Policy #3011 and generally described below: 

• Operating Reserve: This reserve ensures adequate levels of available cash to account for 

timing differences between revenue collection and payment of expenses. This reserve 

account has been established for Water, Sewer, Fire and Park Funds. 

• Revenue Stabilization Reserve: This reserve is intended to provide a buffer should revenue 

estimates in any year not meet projections.  This reserve account has been established for 

Water, Sewer, Fire and Park Funds. 

• Capital Improvement/Asset Replacement Reserve: The Capital Improvement/Asset 

Replacement Reserve supports the future capital needs of the District with the intent to 

fund replacement costs of existing facilities or equipment as they reach the end of their 

useful lives, major repairs that extend the useful lives of facilities, or new capital projects.  

This reserve account has been established for Water, Sewer, Fire and Park Funds. 

• Water Rights Reserve: The purpose of this reserve is to cover the cost associated with 

efforts to secure, protect and preserve the District’s water rights, which may include 

funding projects and other activities that will enhance, protect, secure and preserve water 

rights for beneficial use.  This reserve account is established for the Water Fund only. 

• Pension Liability: Although reported on the Reserve Summary in Attachment C, Pension 

Liability is not an actual reserve account. It is a value provided each year by CalPERS that 

represents the unfunded pension liability each Fund is responsible for at that time.  The 

liability changes (both up and down) each year depending on the health of the economic 

market and other factors. It is reported to show that this liability must be considered when 

looking at the District’s overall reserve assets. 
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2.0 FISCAL YEAR 2025/26 ANNUAL BUDGET 

2.1 Background 

The District’s Fiscal Year 2025/26 (FY 25/26) budget is made up of budgets for five individual funds: Water, 

Sewer, Fire, Park and Administrative.  Except for the Administrative fund, which is allocated to the other 

four funds, revenues and expenses for each fund must remain within the fund and cannot be assigned to 

any other purpose.  The overall District FY 25/26 budget is presented in Attachment A. 

2.2 Budget Assumptions 

The FY 25/26 District budget includes several general budget assumptions applicable to all funds.  Many 

of the budget assumptions are related to inflation and other economy-related changes.  Specific 

assumptions and impacts to the FY 25/26 Budget include adopted water and sewer rate increases, 

increasing interest revenue, union and other negotiated salary increases, organizational restructuring, a 

substantial decrease in workers’ compensation premiums, an increase to the CALPERS employer 

contribution percentage, reduced maintenance costs due to completion of large one-time projects, and 

increases in utility costs. Fund-specific assumptions are described in the individual fund sections of this 

budget report. 

2.3 Salary Plan 

In May 2022, the District Board of Directors (Board) approved a labor agreement with Communications 

Workers of America (CWA), representing non-exempt water, sewer and administrative employees.  The 

Board and CWA agreed to a 2%-3% cost of living (COLA) increase (based on CPI) for fiscal years 23/24 

through 26/27.  Since CPI was less than 3% in March 2025, the FY 25/26 COLA is 2% for water, sewer and 

administrative employees.   

 

In May 2023, the Board approved a labor agreement with IAFF, representing non-exempt fire personnel.  

The agreement granted a 2% COLA for fiscal years 24/25 through 27/28. As such, the FY 25/26 COLA is 2% 

for fire personnel. 

 

Based on District Resolution #16-19, union-negotiated COLA wage increases also apply to non-

represented exempt employees.   

 

In April 2025, the District completed a salary compensation study for its General Manager to determine if 

the compensation package, inclusive of wages and benefits (retirement, health, life insurance, travel 

allowances, vacation, etc.), was competitive with other similar organizations. The study revealed that the 

General Manager’s base salary was 13.1% below average and overall compensation package was 7.8% 

below average. As a result, the Board approved Amendment #4 to the General Manager Employment 

Agreement to raise the base General Manager salary by 10%, effective July 1, 2025.  This adjustment is 

inclusive of an FY 25/26 COLA and the 2% COLA for non-represented exempt employees does not apply 

in addition to the 10% increase. 
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The FY 25/26 Salary Plan can be found in Appendix B.  The Salary Plan reflects specific wage adjustments 

directed by the District Board and negotiated through labor agreements for all District staff positions. 

 

The FY 25/26 Budget includes a total of 16.4 FTE’s in the following positions: 

• Operations Division 

o Utility Maintenance Worker – 1 FTE 

o Distribution Operator – 2 FTE 

o Treatment Operator – 1 FTE 

o Water Engineering Tech – 0.5 FTE 

o Operations Superintendent – 1 FTE 

o Operations Manager/Assistant General Manager – 1 FTE 

• Fire Division 

o Engineer – 3 FTE 

o Captain – 2 FTE 

o Fire Chief – 1 FTE 

• Administration Division 

o Accounting/Administrative Assistant – 0.1 FTE 

o Customer Services Manager – 0.75 FTE 

o Accountant – 0.8 FTE 

o HR/Executive Services Manager – 0.75 FTE 

o Water Engineering Tech – 0.5 FTE 

o General Manager – 1 FTE 

2.4 Budget Summary 

2.4.1 District-Wide Revenue 

The FY 25/26 budgeted total revenue for the District is $5,450,904 which is approximately $670,601 

less than the budgeted revenue for FY 24/25.  This is primarily due to a decrease in FY 25/26 grant 

revenues awarded to the Water, Fire, and Park Funds and large reimbursement revenues from state 

and federal fire strike team assignments.  
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2.4.2 District-Wide Expenses/Expenditure 

The FY 25/26 budgeted total expense/expenditure for the District is $6,566,852 which is 

approximately $815,548 less than the FY 24/25 Budget.  The primary reason for the reduction in 

expenses is a decrease in one-time grant-related capital project expenses and strike team-related 

salary expenses.  
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2.4.3 District-Wide Reserve Levels 

The FY 25/26 budgeted operating revenue (all revenue minus grant revenue) for all District Funds 

exceeds operating expenses (all expenses minus capital expenditures).  However, the costs of planned 

capital projects exceed revenues, mainly due to the need to replace degrading infrastructure. 

Additional revenue to fund these projects is funded by capital improvement/asset replacement 

reserve accounts (Capital Reserves) in each fund.  The projected total reduction of District capital 

reserves across all Funds is $1,115,947, bringing the total balance of all capital reserve accounts to a 

new total of $2,513,690.  Projected FY 25/26 Reserve Designations are presented in Attachment C. 
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3.0 Water Budget 

3.1 Background 

The Water Fund captures all financial transactions related to the acquisition, treatment, distribution and 

administration of providing potable water to District customers.  The Water Fund is an enterprise fund 

and expenses for this service are recovered primarily through user charges.  The detailed FY 25/26 Water 

Fund Budget is presented in Attachment D. 

3.2 Budget Assumptions 

3.2.1 Water Service Rate Increases 

The District adopted a Water/Sewer Rate Study in November 2023, which recommended a 5-year 

water rate increase schedule to cover rising inflation, wholesale water rate increases, and capital 

expenses to repair/replace degrading infrastructure.  After completing the Proposition 218 process, 

the Board approved the 5-year rate schedule in January 2024.  The rate schedule includes incremental 

increases between January 15, 2024, and July 15, 2027.  The FY 25/26 Water Fund Budget assumes 

water service charges will be based on the rate increase effective July 15, 2025, with customer water 

consumption remaining the same as in FY 24/25.  

3.2.2 Grant Revenue 

The District was awarded a Drought Grant from the Department of Water Resources to install a 

water fill station at the District’s offices.  Grant revenue is included in the FY 25/26 Water Fund 

Budget. 

3.2.3 Interest Revenue 

Interest revenue has been trending much higher than anticipated in the past two years. FY 25/26 

Water Fund budgeted interest revenue is projected to be 25% higher than the FY 24/25 budget. 

3.2.4 Water Supplier Rate Increase 

The District’s wholesale water supplier, Tuolumne Utilities District, adopted a 5-year rate increase in 

June 2023.  Rate increases effective July 1, 2025, are included in the FY 25/26 Water Fund Budget. 

3.2.5 Organization Chart Restructuring 

The District restructured its Operations Division organization chart to improve retention and 

recruitment and to provide advancement opportunities for staff.  In addition to other changes, the 

restructure created a Water Engineering Tech position that is shared with the Administrative Fund.  

The FY 25/26 Water Fund Budget includes reductions in engineering services as a result. Salary and 

benefit revisions associated with the restructure are included in the FY 25/26 Water Fund Budget.  

3.2.6 CalPERS Increases 

The FY 25/26 Water Fund Budget includes projected CalPERS retirement increases, which are 

projected to increase 8% above FY 24/25 costs due to increased unfunded liability estimates.  
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3.2.7 Reduced Maintenance Costs 

The District completed large maintenance projects related to fleet and Shadybrook Reservoir. These 

repairs are not anticipated in FY 25/26, making the FY 25/26 Water Fund Equipment, Automotive, 

Maintenance and Repairs budget much lower than the previous year’s budget.  

3.2.8 Water Permit Fee Increases 

The District’s median household income has increased over the past two years. As a result, the FY 

25/26 Water Fund Budget assumes that the State Water Resources Control Board will no longer 

consider it to be a disadvantaged community, resulting in significantly higher water permit fees. 

3.3 Revenue 

After incorporating the above budget assumptions, the total Water Fund revenue is projected to be 

$1,962,970.  This represents an increase from the FY 24/25 budget of approximately $179,300, primarily 

due to an increase in one-time grants and a water rate increase.. 

3.4 Expenditures 

The FY 25/26 Water Fund expenses are projected to be $2,573,623, which is approximately $75,108 more 

than FY 24/25.  This change is primarily due to the addition of a grant-related project to install a water fill 

station. 

 

3.5 Capital Outlay Plan 

The FY 25/26 Water Fund Capital Outlay Plan presented in Attachment D, includes the following capital 

projects: 

3.5.1 FH/Service Line Replacement 

Replace one to two substandard fire hydrants within the system to better meet California fire flow 

requirements.  Replace three to five water service lines that either have a leak history, are located in 

a high pressure area or are constructed of materials prone to failure. 

3.5.2 SCADA Upgrade 

Upgrade and expand the District’s Supervisory Control and Data Acquisition (SCADA) system, which 

monitors and controls the District’s water treatment plant.  The current SCADA system technology is 

outdated and not capable of monitoring and controlling the entire water system.  SCADA upgrades 

will include greater monitoring and control measures, which will improve system operations, increase 

efficiency, and provide greater safety and reliability. This project will be combined with a project to 

provide SCADA for the District’s sewer system.  The project is anticipated to be complete in FY 25/26. 

3.5.3 Cedar Pines Pressure Zone Upgrades 

Upgrade undersized waterlines and construct new parallel lines near East Avenue to change the 

pressure zone of Cedar Pines Vista and a portion of the water system. The project will result in the 

replacement of aging water lines, the elimination of an aging water tank and pump station, improved 
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system pressures, improved water quality, and reduced operations costs. Project design is anticipated 

to be initiated in FY 25/26 and construction is anticipated to be completed in FY 26/27. 

3.5.4 Manzanita Ct Waterline Upgrade 

Upgrade the undersized, deteriorated 1.5-inch galvanized iron waterline on Manzanita Court and add 

a fire hydrant. The project will result in the provision of fire flows required by the California Fire Code. 

Project design and construction is anticipated to be completed in FY 25/26. 

3.5.5 Roundhouse Roof Replace 

Replace the deteriorated roof on the roundhouse building at the District’s water treatment plant.  

Project costs will be shared by the Sewer Fund since the roundhouse building is utilized for storage of 

both water and sewer inventory and equipment. Project construction is anticipated to be completed 

in FY 25/26. 

3.5.6 Tower Safety Lights 

Procure tower safety lights for emergency night work on water and sewer lines.  Project costs will be 

shared by the Sewer Fund. The safety lights are anticipated to be procured in FY 25/26. 

3.5.7 Truck-Mounted Crane 

Install a crane on an operations service truck to enable operators to pull pumps and lift other heavy 

objects in the field.  Project costs will be shared by the Sewer Fund and will be completed in FY 25/26. 

3.5.8 Water Fill Station 

Install a water fill station at the District office to provide water to contractors and others. The station 

will allow customers and non-customers to purchase water at any time with a credit card and without 

assistance from District staff. It will be make water more accessible during droughts, well failures and 

shortages. The project is mostly funded by a Drought Grant from the CA Department of Water 

Resources. Project construction is anticipated to be completed in FY 25/26. 

3.6 Reserves 

The FY 25/26 Water Fund Budget projects that revenue will exceed operating expenditures (all 

expenditures minus capital expenditures) by $361,547.  This surplus revenue will fund a portion of FY 

25/26 water-related capital projects, with the remaining expense balance of $610,653 funded by the 

Water Fund Capital Reserves.  Attachment C details FY 25/26 Reserve Designations for the Water Fund. 
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4.0 Sewer Budget 

4.1 Background 

The Sewer Fund captures all financial transactions related to the acquisition, collections, treatment, and 

administration of providing wastewater collection and treatment services to District customers. The 

District provides and maintains lines for collection services and contracts with Tuolumne Utilities District 

for treatment services. The Sewer Fund is an enterprise fund and expenses for this service are recovered 

primarily through user charges.  The detailed FY 25/26 Sewer Fund Budget is presented in Attachment E. 

4.2 Budget Assumptions 

4.2.1 Sewer Service Rate Increase 

The District adopted a Water/Sewer Rate Study in November 2023, which recommended a 5-year 

sewer rate increase schedule to cover rising inflation, wastewater treatment contract rate increases, 

and capital expenses to repair/replace degrading infrastructure.  After completing the Proposition 218 

process, the Board approved the 5-year rate schedule in January 2024.  The rate schedule includes 

incremental increases between January 15, 2024, and July 15, 2027.  The FY 25/26 Sewer Fund Budget 

assumes sewer service charges will be based on the rate increase effective July 15, 2025. 

4.2.2 Interest Revenue 

Interest revenue has been trending much higher than anticipated in the past two years. FY 25/26 

Water Fund budgeted interest revenue is projected to be 25% higher than the FY 24/25 budget. 

4.2.3 Sewer Treatment Contract Rate Increase 

The District’s wastewater treatment provider, TUD, adopted a 5-year rate increase in June 2023.  

Rate increases effective July 1, 2025, are included in the FY 25/26 Sewer Fund Budget. 

4.2.4 Organization Chart Restructuring 

The District restructured its Operations Division organization chart to improve retention and 

recruitment and to provide advancement opportunities for staff.  In addition to other changes, the 

restructure created a Water Engineering Tech position that is shared with the Administrative Fund.  

The FY 25/26 Sewer Fund Budget includes reductions in engineering services as a result. Salary and 

benefit revisions associated with the restructure are included in the FY 25/26 Sewer Fund Budget.  

4.2.5 CalPERS Increases 

The FY 25/26 Sewer Fund Budget includes projected CalPERS retirement increases, which are 

projected to increase 8% above FY 24/25 costs due to increased unfunded liability estimates.  

4.2.6 Debt Service Reduction 

The District made the final debt service payment on a loan for its vacuum trailer. No additional loans 

are anticipated for FY 25/26. 
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4.3 Revenue 

After incorporating the above budget assumptions, the total Sewer Fund revenue is projected to be 

$1,503,350.  This represents an increase from the FY 24/25 budget of approximately $97,100, primarily 

due to sewer service rate increases.  

4.4 Expenditures 

The FY 25/26 Sewer Fund expenses are projected to be $1,873,519, which is approximately $147,555 

higher than FY 24/25. This increase is primarily due to an increase in capital projects to replace degrading 

infrastructure.  

4.5 Capital Outlay Plan 

The Sewer Fund Capital Outlay Plan presented in Attachment E, includes the following capital projects in 

FY 25/26: 

4.5.1 SCADA Upgrade 

Upgrade and expand the District’s Supervisory Control and Data Acquisition (SCADA) system, which 

currently monitors and controls the District’s water treatment plant.  SCADA upgrades will include 

monitoring and control measures at all of the District’s sewer lift stations, which will improve system 

operations, increase efficiency, and provide greater safety and reliability. This project will be 

combined with a project to provide SCADA for the District’s water system.  The project is anticipated 

to be complete in FY 25/26. 

4.5.3 Roundhouse Roof Replace 

Replace the deteriorated roof on the roundhouse building at the District’s water treatment plant.  

Project costs will be shared by the Water Fund since the roundhouse building is utilized for storage of 

both water and sewer inventory and equipment. Project construction is anticipated to be complete in 

FY 25/26. 

4.5.4 Tower Safety Lights 

Procure tower safety lights for emergency night work on water and sewer lines.  Project costs will be 

shared by the Water Fund. The safety lights are anticipated to be procured in FY 25/26. 

4.5.5 Truck-Mounted Crane 

Install a crane on an operations service truck to enable operators to pull pumps and lift other heavy 

objects in the field.  Project costs will be shared by the Water Fund and will be completed in FY 25/26. 

4.5.2 Cresta Dr./Tuolumne Dr. Sewer Relining 

Repair and reline approximately 2,900 feet of 6-inch sewer main along Cresta Drive and Tuolumne 

Drive to extend life and prevent blockages caused by root intrusion.  Lining the sewer line will reduce 

inflow and infiltration, prevent sewer overflows and increase the life of the line by more than 50 years. 

The project is anticipated to be complete in FY 25/26. 
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4.5.6 Black Oak Dr. Replacement 

Replace approximately 60 feet of 6-inch sewer main on Black Oak Drive that experiences significant 

infiltration. The project is anticipated to be complete in FY 25/26. 

4.6 Reserves 

The FY 25/26 Sewer Fund Budget projects that revenue will exceed operating expenditures (all 

expenditures minus capital expenditures) by $149,631.  This surplus revenue will fund a portion of FY 

25/26 sewer-related capital projects, with the remaining expense balance of $370,169 funded by the 

Sewer Fund Capital Reserves.  Attachment C details FY 25/26 Reserve Designations for the Sewer Fund.  
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5.0 Fire Budget 

5.1 Background 

The Fire Fund captures all financial transactions related to fire protection and rescue services provided to 

District customers.  This includes the cost of full-time (24 hours per day) staffing levels, a fire station, fire 

engines, training facilities and other equipment and vehicles.  The Fire Fund is a governmental fund and 

expenses are recovered through property taxes and voter-approved assessments.  The detailed FY 25/26 

Fire Fund Budget is presented in Attachment F. 

5.2 Budget Assumptions 

5.2.1 Property Tax Increase 

The FY 25/26 Fire Fund budget assumes a 2% increase in property taxes, based on current trends.   

5.2.2 Assessment Rates 

The Fire Fund currently receives income from three voter-approved assessments.  Two of the three 

assessments are subject to an annual adjustment tied to the Consumer Price Index-U (CPI) for the San 

Francisco Bay Area as of December of each year.  Both assessments contain language that the 

adjustment may not exceed a certain percentage, one of which is 3% and the other 4%.  The change 

in the CPI from December 2023 to December 2024 was 2.38%.  Each assessment is allowed to 

carryover excess CPI increases from previous years that exceed the maximum allowed assessment 

increase. One of the assessments had carryover from previous years, bringing its increase to 3% for 

FY 25/26.  The second assessment did not have carryover and its increase will match the 2.38% CPI 

increase for FY 25/26.  The third assessment is no longer subject to an annual adjustment calculation 

and remains at the FY 24/25 level. 

5.2.3 Strike Team 

The FY 25/26 Fire Fund Budget assumes a net revenue of $80,000 due to strike team activity.  This is 

approximately 80% of the average net strike team revenue over the last 10 years.  The Fire Fund 

Rate/Revenue Stabilization Reserve includes $160,000 to buffer years where strike team activity 

produces net revenue less than $80,000.  The budget will be adjusted later as District personnel and 

equipment respond to requests to respond to state or federal government mutual aid assignments. 

5.2.4 Grant Revenue 

The Fire Fund was awarded a portion of a Stormwater Grant for the Fire Training Parking Lot Project 

outlined in the Capital Outlay Plan. The FY 25/26 Fire Fund Budget assumes the receipt of the unspent 

portion of the FY 24/25 Stormwater Grant funds.   

5.2.5 Interest Revenue 

Interest revenue has been trending much higher than anticipated in the past two years. FY 25/26 

Water Fund budgeted interest revenue is projected to be 25% higher than the FY 24/25 budget. 
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5.2.6 Additional Staffing 

The FY 25/26 Fire Fund Budget includes salary changes related to restructuring staffing to improve 

safety and emergency response.  The FY 24/25 Budget included three full-time Captains.  The FY 25/26 

Budget includes two full-time captains and three full-time Engineers.  

5.2.7 CalPERS Increases 

The FY 25/26 Fire Fund Budget includes projected CalPERS retirement increases, which are projected 

to increase 8% above FY 24/25 costs due to increased unfunded liability estimates.  

5.2.8 Workers’ Compensation Insurance Decreases 

The FY 25/26 Fire Fund Budget includes an estimated 51% decrease for workers’ compensation 

insurance premiums, as projected by the District’s insurance company. The decrease in workers’ 

compensation insurance is directly related to one of the substantial fire personnel injuries aging out 

of the insurance premium rate calculation window. The peak of the increases from past injuries was 

FY 24/25 and premiums are anticipated to decrease over the next two years. 

5.2.9 Reduced Maintenance Costs 

The District completed large maintenance projects related to fleet and fire station in FY 24/25. 

These repairs are not anticipated in FY 25/26, making the FY 25/26 Fire Fund Equipment, 

Automotive, Maintenance and Repairs budget much lower than the previous year’s budget.  

5.3 Revenue 

After incorporating the above budget assumptions, total FY 25/26 Fire Fund revenue is projected to be 

$1,710,384.  This represents a decrease from the FY 24/25 Fire Fund Budget of approximately $479,701, 

primarily due to the decrease in strike team and on-time grant revenue. 

5.4 Expenditures 

The FY 25/26 Fire Fund expenses are projected to be $1,830,235, which is approximately $467,401 lower 

than FY 24/25.  This decrease is primarily due to a reduction in capital improvement projects and strike 

team-related expenses.  All other budget assumptions and changes are detailed in Attachment F. 

5.5 Capital Outlay Plan 

The Fire Fund Capital Outlay Plan in Attachment F includes the following capital projects in FY 25/26: 

5.5.1 Community Center Improvements 

Remodel the District’s Community Center with ADA bathrooms, improved kitchen, table and chair 

storage, parking lot drainage improvements, and new flooring.  The project costs are shared by the 

Fire and Park Divisions based on shared ownership. Remaining project work includes replacement of 

a portion of the building’s roof.  The project is anticipated to be complete in FY 25/26. 
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5.5.2 Training Parking Lot 

Construct an extended permeable parking lot at the administration office and fire training center to 

accommodate large fire trainings. The project includes innovative stormwater practices, including 

permeable paving, rainwater capture and bioswales to provide parking, while reducing flooding and 

improving water quality.  The project is mostly grant-funded through the State Water Resources 

Control Board Stormwater Grant Program. The project was initiated in FY 24/25 and is anticipated to 

be completed in FY 25/26. 

5.5.3 Infrared UAV 

Procure and infrared-capable unmanned aerial vehicle (UAV) to help with search and rescue and 

identifying locations of spot fires. The UAV is anticipated to be procured in FY 25/26. 

5.6 Reserves 

The FY 25/26 Sewer Fund Budget projects that revenue will exceed operating expenditures (all 

expenditures minus capital expenditures) by $176,149.  This surplus revenue will fund a portion of FY 

25/26 fire-related capital projects, with the remaining expense balance of $119,851 funded by the Fire 

Fund Capital Reserves.  Attachment C details FY 25/26 Reserve Designations for the Fire Fund.  
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6.0 Park Budget 

6.1 Background 

The Park Fund captures all financial transactions related to park and recreation services provided to 

District customers. This includes the cost of maintaining the tennis courts/pickleball courts, baseball field, 

skateboard park, playground, bocce courts, bathrooms, outdoor stage, community center, and Twain 

Harte Meadows Park.  Costs also include the cost of building new equipment or providing new recreational 

activities. The Park Fund is a governmental fund and expenses for this service are recovered through 

property taxes, one voter-approved assessment, donations and usage fees.  The detailed FY 25/26 Park 

Fund Budget is presented in Attachment G. 

6.2 Budget Assumptions 

6.2.1 Property Tax Increase 

The FY 25/26 Fire Fund budget assumes a 2% increase in property taxes, based on current trends.   

6.2.2 Assessment Increase 

The Park Fund currently receives income from one voter-approved assessment.  The assessment is 

subject to an annual adjustment tied to the Consumer Price Index-U (CPI) for the San Francisco Bay 

Area as of December of each succeeding year with a maximum annual adjustment not to exceed 3%.  

The change in the CPI from December 2023 to December 2024 was 2.38%. The assessment is allowed 

to carryover excess CPI increases from previous years that exceed the maximum allowed assessment 

increase. Carryover from previous years provided for a total assessment increase of the maximum 3%, 

which is included in FY 25/26 Park Fund Budget. 

6.2.3 Grant Revenue 

The District was awarded large grants from the Proposition 1 Stormwater Grant Program, Proposition 

68 Rural Recreation/Tourism grant. These grants fund the multi-year Twain Harte Meadows Park 

Project described in the Capital Outlay Plan section below.  Both grant-funded projects were initiated 

in previous fiscal years and are anticipated to be completed in FY 25/26. The FY 25/26 Park Fund 

Budget anticipates $75,200 in remaining grant project costs and related grant revenue. 

5.2.10 Interest Revenue 

The Park Fund has not received interest revenue over the past two years as its reserves were utilized 

for cash flow while waiting for grant reimbursement from its large grant projects. Interest revenue is 

now estimated for FY 25/26 based on grant reimbursement timing. 

6.2.4 Reduced Maintenance Costs 

The District completed a large maintenance project to reseal the Eproson Park parking lot in FY 

24/25. Large maintenance repairs are not anticipated in FY 25/26, making the FY 25/26 Park Fund 

Equipment, Automotive, Maintenance and Repairs budget much lower than the previous year. 
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6.3 Revenue 

After incorporating the above budget assumptions, the total Park Fund revenue is projected to be 

$274,200.  This represents a decrease of $467,300 from the FY 24/25 Park Fund Budget, primarily due to 

a reduction in one-time grant-related revenue. 

6.4 Expenditures 

The FY 25/26 Park Fund expenditures are projected to be $289,474, which is approximately $570,810 

lower than FY 24/25, primarily due to a decrease in one-time grant-related capital project costs.  All other 

budget assumptions and changes are detailed in Attachment G. 

6.5 Capital Outlay Plan 

The Park Fund Capital Outlay Plan, presented in Attachment G, includes the following capital projects: 

6.5.1 Community Center Improvements 

Remodel the District’s Community Center with ADA bathrooms, improved kitchen, table and chair 

storage, parking lot drainage improvements, and new flooring.  The project costs are shared by the 

Fire and Park Divisions based on shared ownership. Remaining project work includes replacement of 

a portion of the building’s roof.  The project is anticipated to be complete in FY 25/26. 

6.5.2 Twain Harte Meadows Park 

Design and construct the community-developed Twain Harte Meadows Park Project. The project is 

funded through the State Water Resources Control Board’s Stormwater Grant Program and the State 

Parks and Recreation Rural Recreation and Tourism Grant Program.  Remaining project work includes 

installation of a town Christmas tree. The project was initiated in FY 19/20 and is anticipated to be 

complete in FY 25/26. 

6.5.3 Skate Park Improvements 

This project includes minor upgrades to the Skate Park. The scope of improvements will be 

determined through outreach and engagement with Skate Park stakeholders.  The project is 

anticipated to be complete in FY 25/26. 

6.5.4 Snack Shack Roof Replacement 

Replace the deteriorated roof on the snack shack building at the Eproson Park Baseball Field. The 

project is anticipated to be complete in FY 25/26. 

6.6 Reserves 

The FY 25/26 Park Fund Budget projects that revenue will exceed operating expenditures (all expenditures 

minus capital expenditures) by $88,926.  This surplus revenue will fund a portion of FY 25/26 fire-related 

capital projects, with the remaining expense balance of $15,274 funded by the Park Fund Capital Reserves.  

Attachment C details Reserve Designations for the Park Fund.  
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7.0 Administrative Budget 

7.1 Background 

The Administrative Fund (Admin Fund) captures all financial transactions related to the provision of 

administrative duties to all service areas of the District.  These include costs associated with customer 

service, accounting, management and other shared administrative activities.  All costs are recovered from 

the various service funds, based on allocation methodologies such as amount of staff time spent on 

providing each type of service.  Total Administrative Fund revenue and expenses are allocated at the end 

of each month by the following percentages: 

• Water Fund:  47% 

• Sewer Fund:  25% 

• Fire Fund:  18% 

• Park Fund:  10% 

 

The detailed FY 25/26 Administration Fund Budget is presented in Attachment H. 

7.2 Budget Assumptions 

7.2.1 Organization Chart Restructuring 

The FY 25/26 Admin Fund Budget includes the addition of a 0.8 FTE Accountant position and the 

addition of a 0.5 FTE Water Engineering Tech position. These changes are the result of a plan to 

provide administrative services in a more cost-effective manner after the District’s previous Finance 

Officer accepted another position and the longstanding Customer Services Representative retired. 

The plan increases staffing costs and reduces consulting costs, resulting in an overall decrease in costs 

(not counting FY 25/26 salary step and COLA increases) . Associated salary and benefit revisions are 

included in the FY 25/26 Sewer Fund Budget.  

7.2.2 Reduced Financial Consultant Services 

The FY 25/26 Admin Fund Budget includes a significant reduction in financial consultant costs due to 

the addition of an Accountant position to create additional administrative capacity. 

7.2.3 Removed Outsourced Receptionist Services 

The FY 24/25 Admin Fund Budget included outsourced receptionist services. Unfortunately, the 

service did not provide an excellent level of service and the contract was cancelled. As a result, the FY 

25/26 Admin Fund Budget reflects a significant decrease in costs for other professional services. 

7.2.4 LAFCO Increases 

The FY 25/26 Admin Fund Budget includes increases in Tuolumne County Local Agency Formation 

Commission (LAFCO) fees based on LAFCO’s significantly increased adopted budget. 
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7.2.5 Accounting Software Subscription Increases 

The FY 25/26 Admin Fund Budget includes an estimated 9% increases in accounting software 

subscription fees. 

7.2.6 Personnel Training 

The FY 25/26 Admin Fund Budget includes an estimated 14% increase to cover training for new staff.  

 

7.3 Revenue 

The Administrative Fund does not represent a specific service area and therefore, does not generate any 

revenue through service charges, property taxes, or assessments.  Revenue is minimal and usually consists 

of items directly related to administration.  FY 25/26 revenue is projected at $1,000.   

7.4 Expenditures 

The FY 25/26 Administrative Fund expenditures are projected to be $869,790, which is approximately 

$28,285 higher than FY 24/25.  This increase is primarily due to the increases described in the above 

budget assumptions detailed above.  Administrative Fund expenses are detailed in Attachment H.   
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Attachment A: FY 25/26 Budget Summary 

  



TOTAL

FY 24/25 Proposed % Diff FY 24/25 Proposed % Diff FY 24/25 Proposed % Diff FY 24/25 Proposed % Diff FY 24/25 Proposed % Diff PROJECTED

Revenue

Service Charges 1,634,400$     1,691,600$   3% 1,353,900$   1,447,000$   7% -$                    -$                    0% -$                     -$                     0% -$                   -$                   0% 3,138,600$         

Fees 20,100             21,100          5% 15,600          16,100          3% -                      -                      0% 12,000             13,000             8% -                     -                     0% 50,200                 

Taxes & Assessments 43,400             44,300          2% -                     -                     0% 1,387,200      1,414,000      2% 157,700          162,400          3% -                     -                     0% 1,620,700           

Grants & Donations 22,000             130,000        491% 4,500             -                     -100% 311,505         129,804         -58% 571,700          93,700             -84% -                     -                     0% 353,504              

Other  Revenue 63,300             75,500          19% 32,000          40,000          25% 491,200         166,400         -66% -                        5,000               5000% 1,000            1,000            0% 287,900              
Total Program Revenue 1,783,200$     1,962,500$  10% 1,406,000$  1,503,100$  7% 2,189,905$   1,710,204$   -22% 741,400$        274,100$        -63% 1,000$          1,000$          0% 5,450,904$         

Admin Revenue Allocation 470                  470                0% 250                250                0% 180                 180                 0% 100                  100                  0% (1,000)           (1,000)           0% -                            
GRAND TOTAL REVENUE 1,783,670$     1,962,970$  10% 1,406,250$  1,503,350$  7% 2,190,085$   1,710,384$   -22% 741,500$        274,200$        -63% -$                   -$                   0% 5,450,904$         

Operating Expenses

Salaries 360,178$        372,815$      4% 191,191$      200,251$      5% 869,431$       689,845$       -21% 20,091$          18,362$          -9% 397,887$      453,476$      14% 1,734,748$         

Benefits 212,191          227,318        7% 113,158        123,322        9% 402,229         396,027         -2% 11,393             14,333             26% 235,118        264,114        12% 1,025,114           

Equip, Auto, Maint, & Repairs 200,600          139,900        -30% 68,600          72,100          5% 216,000         105,900         -51% 31,050             23,200             -25% 12,800          13,200          3% 354,300              

Materials & Supplies 51,200             50,200          -2% 6,200             6,500             5% 9,900              13,200           33% 1,900               1,900               0% 4,200            4,200            0% 76,000                 

Outside Services 43,200             31,900          -26% 28,000          26,600          -5% 29,700           26,300           -11% 4,500               4,700               4% 105,200        42,300          -60% 131,800              

Other (Utilities, Prop/Liab Ins, TUD) 260,100          260,100        0% 699,500        707,500        1% 122,900         146,400         19% 32,500             35,800             10% 86,300          92,500          7% 1,242,299           

Debt Service 110,539          110,390        0% 16,939          -                     -100% -                      -                      0% -                        -                        0% -                     -                     0% 110,390              

Total Program Expenses 1,238,008$     1,192,622$  -4% 1,123,588$  1,136,272$  1% 1,650,160$   1,377,673$   -17% 101,434$        98,295$          -3% 841,505$     869,790$     3% 4,674,652$         

Administrative Cost Allocation 395,507          408,801        3% 210,376        217,447        3% 151,471         156,562         3% 84,150             86,979             3% (841,505)      (869,790)      3% -                            
GRAND TOTAL OPERATING EXPENSES 1,633,515$     1,601,423$  -2% 1,333,964$  1,353,719$  1% 1,801,631$   1,534,235$   -15% 185,584$        185,274$        0% -$                   -$                   0% 4,674,651$         

TOTAL OPERATING BALANCE 150,155$      361,547$    72,286$      149,631$    388,454$     176,149$     555,916$      88,926$        -$            -$            

Capital Expenses

Capital Outlay 865,000          972,200        12% 392,000        519,800        33% 496,005         296,000         -40% 674,700          104,200          -85% -                     0% 1,892,200           
Total Capital Expenses 865,000$        972,200$      12% 392,000$      519,800$      33% 496,005$       296,000$       -40% 674,700$        104,200$        -85% -$                   -$                   1,892,200$         

GRAND TOTAL EXPENSES 2,498,515$     2,573,623$  3% 1,725,964$  1,873,519$  9% 2,297,636$   1,830,235$   -20% 860,284$        289,474$        -66% -$                   -$                   0% 6,566,851$         

Transfer To/(From) Reserve (714,845)$    (610,653)$  (319,714)$  (370,169)$  (107,551)$   (119,851)$   (118,784)$    (15,274)$       -$            -$            (1,115,947)$     

Twain Harte Community Services District

2025-2026 Budget

PARK ADMINWATER SEWER FIRE



Twain Harte Community Services District | 2025/26 Budget & Capital Improvement Plan 25 

 

Attachment B: FY 25/26 Salary Plan 

  



TITLE 1 2 3 4 5 6 7 8 9

UNION POSITIONS

Accounting/Administrative Assistant* 25.604$      26.885$      28.229$      29.640$      31.122$      32.678$      34.312$      36.028$      37.829$      

Customer Services Manager* 34.110$      35.815$      37.606$      39.486$      41.460$      43.533$      45.710$      47.996$      50.395$      

Customer Services Representative* 28.184$      29.593$      31.072$      32.626$      34.257$      35.970$      37.769$      39.657$      41.640$      

Fire Captain^ 26.260$      27.573$      28.952$      30.399$      31.919$      33.515$      35.191$      36.950$      38.798$      

Fire Engineer 21.000$      22.050$      23.153$      24.310$      25.526$      26.802$      28.142$      29.549$      31.027$      

Seasonal Fire Engineer 17.000$      

Fire Relief Captain^ 20.028$      

Water Engineering Tech* 32.691$      34.326$      36.042$      37.844$      39.736$      41.723$      43.809$      46.000$      48.299$      

Utility Worker I* 22.062$      23.165$      24.324$      25.540$      26.817$      28.158$      29.565$      31.044$      32.596$      

Utility Worker II* 23.607$      24.787$      26.027$      27.328$      28.694$      30.129$      31.636$      33.217$      34.878$      

Utility Worker III* 25.259$      26.522$      27.849$      29.241$      30.703$      32.238$      33.850$      35.543$      37.320$      

Distribution Operator II* 29.206$      30.666$      32.199$      33.809$      35.500$      37.275$      39.138$      41.095$      43.150$      

Distribution Operator III* 33.303$      34.968$      36.717$      38.552$      40.480$      42.504$      44.629$      46.861$      49.204$      

Treatment Operator II* 30.855$      32.398$      34.018$      35.719$      37.504$      39.380$      41.349$      43.416$      45.587$      

Treatment Operator III* 34.170$      35.879$      37.672$      39.556$      41.534$      43.611$      45.791$      48.081$      50.485$      

Operations Superintendent* 40.392$      42.412$      44.532$      46.759$      49.097$      51.552$      54.129$      56.836$      59.677$      

MANAGEMENT POSITIONS (Exempt)

HR/Executive Coordinator* 35.133$      36.890$      38.734$      40.671$      42.705$      44.840$      47.082$      49.436$      51.908$      

Finance Officer* 53.616$      56.297$      59.112$      62.068$      65.171$      68.430$      71.851$      75.444$      79.216$      

Accountant (Confidential)* 40.953$      43.001$      45.151$      47.408$      49.779$      52.268$      54.881$      57.625$      60.506$      

Fire Chief~^ 53.175$      55.834$      58.625$      61.556$      64.634$      67.866$      71.259$      74.822$      78.563$      

Operations Manager/Asst. General Manager* 54.603$      57.333$      60.200$      63.210$      66.370$      69.688$      73.173$      76.832$      80.673$      

General Manager (By Contract)

Notes

*  2% Union Negotiated COLA Increase Effective July 1, 2025

^  2% Union Negotiated COLA Increase Effective July 1, 2025

**  Succession to the next step requires a minimum of five years at the previous step.

Adopted - June 11, 2025

2025/26 Negotiated Contract Amount:  $90.616/hour

TWAIN HARTE COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2025/26 HOURLY SALARY SCHEDULE - Effective July 1, 2025

Competence Salary Steps Expertise Salary Steps**
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Attachment C: FY 25/26 Reserve Designations 

  



Water Sewer Fire Parks Total

Committed

Capital Improvement/Asset Replacement Reserve 1,893,602$       858,997$          549,514$          301,229$          3,629,637$       

Rate/Revenue Stabilization Reserve 169,160$          144,700$          226,651$          12,235$            552,746$          

Water Rights Reserve 120,083$          -$                  -$                  -$                  120,083$          

Total Committed 2,182,845$    1,003,697$    776,165$       313,464$       4,276,170$     

Assigned

Operating Reserve 400,356$          337,054$          721,019$          93,877$            1,552,307$       

Pension Liability (416,059)$         (224,031)$         (471,020)$         -$                  (1,111,110)$      

Total Assigned (15,703)$        113,023$       249,999$       93,877$         441,197$        

PROPOSED ENDING BALANCE - FY 24/25 5,419,551$     2,017,907$     2,767,365$     4,134,668$     14,339,491$   

Water Rights Reserve -$                       

Rate/Revenue Stabilization Reserve

Operating Reserve

Capital Improvement/Asset Replacement Reserve (610,653)$             (370,169)$             (119,851)$             (15,274)$               (1,115,947)$          

TOTAL TRANSFERS TO/(FROM) RESERVE (610,653)$             (370,169)$             (119,851)$            (15,274)$               (1,115,947)$          

Projected Capital Reserve as of 6/30/25 1,282,949$           488,827$              429,663$              285,955$              2,513,690$           

RESERVE SUMMARY
As Of June 30, 2025 (Projected)

25/26 Estimated Transfer To/(From) Reserve
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Attachment D: FY 25/26 Water Fund Budget & Capital Outlay Plan 

  



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Service Charges

Water Service Charge 1,634,400$           1,691,600$           57,200$                3% Scheduled Rate Increase

TOTAL SERVICE CHARGES 1,634,400$        1,691,600$        57,200$                3%

Fees

Late Fee 10,000$                 11,000$                 1,000$                  10% Higher last 3 years

Door Notice Fee 3,500                      3,500                      -                             0%

Hookup Fees 3,500                      3,500                      -                             0%

Reconnection Fees 2,000                      2,000                      -                             0%

Property Transfer Fee 1,000                      1,000                      -                             0%

Returned Check Fee 100                         100                         -                             0%

TOTAL FEES 20,100$             21,100$             1,000$              5%

Taxes & Assessments

Secured & Unsecured Taxes 43,400$                 44,300$                 900$                      2%

TOTAL TAXES & ASSESSMENTS 43,400$             44,300$             900$                  2%

Grants & Donations

Grant Revenue - Misc 22,000$                 130,000$               108,000$              491% Water Fill Station Grant - DWR

TOTAL GRANTS & DONATIONS 22,000$             130,000$           108,000$          491%

Other Revenue

Miscellaneous Revenue 15,300$                 15,500$                 200$                      1%

Interest Revenue 48,000                   60,000                   12,000                  25% Trending Higher

Lease Revenue -                             0%

Sale of Assets -                               -                               -                             0%

TOTAL OTHER REVENUE 63,300$             75,500$             12,200$            19%

GRAND TOTAL REVENUE 1,783,200$      1,962,500$      179,300$        10%

Admin Transfer Out 470$                       470$                       -$                      

GRAND TOTAL WITH ADMIN 1,783,670$      1,962,970$      179,300$        10%

Twain Harte Community Services District

2025-2026 Budget 

WATER - REVENUE

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Salaries - 51XXX

Regular Time 313,989$               327,126$               13,137                  4% 2% COLA + Step Increases

Standby Pay 11,005 11,005 -                             0%

Overtime 23,500 23,000 (500)                      -2%

Sick Leave/Vacation Pay 6,300 6,300 -                             0%

Intern Stipend 0 0 -                             0%

Uniform Allowance 3,824 4,095 271                       7%

Cell Phone Stipend 1,560 1,289 (271)                      -17%

TOTAL SALARIES 360,178$               372,815$               12,636$                4%

Benefits - 52XXX

Health & Vision Insurance 89,528$                 94,819$                 5,290                    6% Employee Changes

HRA Reimbursement 26,797 27,921 1,124                    4% Employee Changes

CALPERS Retirement 47,967 56,893 8,926                    19% PERS Increases

FICA 22,331 23,115 783                       4%

Medicare 5,223 5,406 183                       4%

Workers Comp 19,426 18,300 (1,126)                   -6% EMOD Decrease

Unemployment Ins/ETT 919 865 (53)                        -6%

TOTAL BENEFITS 212,191$               227,318$               15,128$                7%

WATER - EXPENSES

Twain Harte Community Services District

2025-2026 Budget

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

WATER - EXPENSES

Twain Harte Community Services District

2025-2026 Budget

BUDGET CHANGE

Equipment, Automotive, Maintenance & Repairs

Equipment Maintenance & Repair 7,000$                   7,600$                   600                       9%

Facilities Maintenance & Repair

Source of Supply 69,000 9,000 (60,000)                 -87% Shadybrook dam repair completed last FY

Pumping 4,100 4,100 -                             0%

Water Treatment 24,400 22,800 (1,600)                   -7% Less repairs needed than last FY

Transmission & Distribution 42,900 42,900 -                             0%

General & Administrative 1,300 2,000 700                       54%

Vehicle Maintenance & Repair 12,000 9,600 (2,400)                   -20% Large repair completed last FY

Janitorial Cleaning Fees 0 0 -                             0%

Fuel 23,000 23,000 -                             0%

Equipment Under $5,000 -                             0%

Source of Supply 0 0 -                             0%

Pumping 0 0 -                             0%

Water Treatment 7,500 8,100 600                       8%

Transmission & Distribution 5,600 6,300 700                       13%

General & Administrative 2,100 2,700 600                       29%

Personal Protective Equipment 1,700 1,800 100                       6%

TOTAL EQUIP, AUTO, MAINT & REPAIRS 200,600$               139,900$               (60,700)$              -30%

Materials & Supplies - 54XXX

Office Supplies - General 1,000$                   1,000$                   -                             0%

Office Supplies - Billing 200$                      200$                      -                             0%

Postage - General 300 300 -                             0%

Postage - Billing 5,100 5,400 300                       6%

Food Supplies 400 400 -                             0%

Chemical Supplies 43,800 42,500 (1,300)                   -3% Trending Lower

Janitorial Supplies 400 400 -                             0%

TOTAL MATERIALS & SUPPLIES 51,200$                 50,200$                 (1,000)$                -2%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

WATER - EXPENSES

Twain Harte Community Services District

2025-2026 Budget

BUDGET CHANGE

Outside Services - 55XXX

Legal Fees 2,000 2,000 -                             0%

IT Services 1,800 2,600 800                       44%

Engineering Services 35,500 20,000 (15,500)                 -44% Engineering Tech to handle some of the workload

Medical Exams 600 500 (100)                      -17%

Other Professional Services 3,300 6,800 3,500                    106% Outsource billing check processing

TOTAL OUTSIDE SERVICES 43,200$                 31,900$                 (11,300)$              -26%

Other - 56XXX

Utilities -                             0%

Source of Supply -$                       -$                       -                             0%

Pumping 20,500$                 20,500$                 -                             0%

Water Treatment 15,500$                 16,000$                 500                       3%

Transmission & Distribution -$                       -$                       -                             0%

General & Administrative 4,000$                   4,400$                   400                       10%

Phone/Communications 7,600                     8,400                     800                       11%

Computer Licenses & Maintenance 19,800                   20,200                   400                       2%

Property/Liability Insurance 48,800                   47,500                   (1,300)                   -3% SDRMA Estimates

Property Tax 500                         500                         (0)                           0%

Memberships/Publications/Subscriptions 12,000                   12,400                   400                       3%

Licenses & Certifications 1,700                     1,400                     (300)                      -18%

Training, Conferences & Travel 4,100                     5,400                     1,300                    32% Additional training for new employees

Uncollectable accounts 500                         500                         -                             0%

Advertising & Public Education 2,400                     2,400                     -                             0%

Laboratory Fees 25,300                   25,600                   300                       1%

Regulatory Fees 18,000                   24,400                   6,400                    36% Assumed permit increases with no DAC status

Purchased Water 67,500 59,000 (8,500)                   -13% Needed TUD treated water for MCC project last FY

Bank & Credit Card Fees 11,400                   11,500 100                       1%

Claims 500                         0 (500)                      -100%

TOTAL OTHER 260,100$               260,100$               (0)$                        0%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

WATER - EXPENSES

Twain Harte Community Services District

2025-2026 Budget

BUDGET CHANGE

Debt Service - 58XXX

Interest on Long Term Debt 16,595$                 12,688$                 (3,907) -24% Per Loan Installment Schedule

Principal on Long Term Debt 93,944 97,702 3,758 4% Per Loan Installment Schedule

TOTAL DEBT SERVICE 110,539$               110,390$               (149)$                    0%

GRAND TOTAL EXPENSES 1,238,008$      1,192,622$      (45,386)$         -4%

Admin Transfer Out 395,507$           408,801$           13,294$            

GRAND TOTAL WITH ADMIN 1,633,515$     1,601,423$     (32,092)$        -2%

Capital Outlay - 57XXX

WTP Motor Control Center Upgrade 140,000 0 (140,000)              -100% Completed last FY

FH/Service Line Replacement 15,000                   25,000                   10,000                  67% Added Service Line Replacement

SCADA Upgrade 450,000                 425,000                 (25,000)                 -6% Rollover from last FY

Cedar Pines Pressure Zone Upgrades 100,000 200,000 100,000                100% Rollover from last FY + Extra Design Costs

Manzanita Ct Waterline Upgrade 160,000 125,000 (35,000)                 -22% Rollover from last FY

Roundhouse Roof Replace 19,500 19,500                  19500% Need new roof (split with sewer)

Tower Safety Lights 12,000 12,000                  12000% For night work safety (split with sewer)

Truck Mounted Crane 5,200 5,200                    5200% Needed to lift pumps in field (split with sewer)

Water Fill Station 160,500 160,500                160500% Mostly Grant funded project

TOTAL CAPITAL OUTLAY 865,000$               972,200$               107,200$             12%

GRAND TOTAL WITH CAPITAL 2,498,515$     2,573,623$     75,108$         3%



5-YEAR CAPITAL OUTLAY PLAN

Water Fund - FY 25/26

Previously Projected Requested Out Years

Expended FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 6 to 10 TOTAL

WTP Motor Control Center Upgrade 37,068$      135,000$      172,068$         

FH/Service Line Replacement3 -$                   25,000$        25,000$    25,000$        25,000$        25,000$        125,000$      250,000$         

SCADA Upgrade4 100,000$      425,000$      525,000$         

Cedar Pines Pressure Zone Upgrades4 -$                   200,000$      500,000$  700,000$         

Manzanita Ct Waterline Upgrade4 -$                   125,000$      125,000$         

Roundhouse Roof Replace5 19,500$        19,500$           

Tower Safety Lights5 12,000$        12,000$           

Truck-Mounted Crane5 5,200$           5,200$             

Water Fill Station6 160,500$      160,500$         

Sherwood Forest Water System Upgrade7 270,000$  600,000$      600,000$      350,000$      4,000,000$   5,820,000$     

Replace Truck #75 21,320$        21,320$           

Rehab/Recoat Black Oak Tanks 300,000$      300,000$         

High Pressure Pipe/Lateral Replacement 2,650,000$   2,650,000$     

Shadybrook Dredging/Bypass 950,000$      950,000$         

Recoat Sherwood Tank 100,000$      100,000$         

Vehicle/Equipment Replacement 145,420$      145,420$         

TOTAL CAPITAL OUTLAY 37,068$      235,000$      972,200$      795,000$  646,320$      625,000$      375,000$      8,270,420$   11,956,008$   

NOTES:

1 Vehicle/Equipment replacement items match the THCSD Vehicle/Equipment Replacement Plan.

2 An inflation factor of 3% per year has been applied to future capital costs.

3 Ongoing project to replace substandard fire hydrants and problem service lines

4 Project was budgeted in previous fiscal year.  New budget requests represent anticipated unspent funds and will be adjusted to reflect actuals at mid-year.

5 Project to be split with Sewer Fund - 65% Water / 35% Sewer

6 Project mostly funded by a $130,000 DWR grant

7 Project to be phased and completed over time
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Attachment E: FY 25/26 Sewer Fund Budget & Capital Outlay Plan 

  



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Service Charges

Sewer Service Charge 1,353,900              1,447,000              93,100             7% Scheduled Rate Increase

TOTAL SERVICE CHARGES 1,353,900$        1,447,000$        93,100$          7%

Fees

Late Fee 7,000$                   7,500$                   500$                7%

Door Notice Fee 3,500                     3,500                     -                        0%

Hookup Fees 2,000                     2,000                     -                        0%

Reconnection Fees 2,000                     2,000                     -                        0%

Inspection Fees -                        0%

Property Transfer Fee 1,000                     1,000                     -                        0%

Returned Check Fee 100                         100                         -                        0%

TOTAL FEES 15,600$              16,100$              500$                3%

Grants & Donations

Grant Revenue 4,500                     -                              (4,500)$           -100% No Anticipated Grants

TOTAL GRANTS & DONATIONS 4,500$                -$                         (4,500)$           -100%

Other Revenue

Interest Revenue 32,000                   40,000                   8,000               25% Trending Higher

Sale of Assets -                              -                              -                        0%

Other -                        0%

TOTAL OTHER REVENUE 32,000$              40,000$              8,000$             25%

GRAND TOTAL REVENUE 1,406,000$      1,503,100$      97,100$      7%

Admin Transfer Out 250$                      250$                      -$                 

GRAND TOTAL WITH ADMIN 1,406,250$      1,503,350$      97,100$      

Twain Harte Community Services District

2025-2026 Budget 

SEWER - REVENUE

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Salaries - 51XXX

Regular Time 167,299$               176,347$                 9,048 5% 2% COLA + Step Increases

Standby Pay 11,005 11,005 0 0%

Overtime 7,000 7,000 0 0%

Sick Leave/Vacation Pay 3,000 3,000 0 0%

Intern Stipend 0 0 0 0%

Uniform Allowance 2,047 2,205 158 8%

Cell Phone Stipend 840 694 (146) -17%

TOTAL SALARIES 191,191$               200,251$                9,060$                 5%

Benefits - 52XXX

Health & Vision Insurance 47,843$                 51,077$                   3,234 7% Employee Changes

HRA Reimbursement 14,329 14,181 (147) -1%

CALPERS Retirement 25,375 30,697 5,323 21% PERS Increases

FICA 11,854 12,416 562 5%

Medicare 2,772 2,904 131 5%

Workers Comp 10,413 11,500 1,087 10% EMOD Decrease

Unemployment Ins/ETT 573 547 (26) -5%

TOTAL BENEFITS 113,158$               123,322$                10,164$               9%

BUDGET CHANGE

Twain Harte Community Services District
2025-2026 Budget 

SEWER - EXPENSES



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

BUDGET CHANGE

Twain Harte Community Services District
2025-2026 Budget 

SEWER - EXPENSES

Equipment, Automotive, Maintenance & Repairs

Equipment Maintenance & Repair 8,300$                    8,800$                     500 6%

Facilities Maintenance & Repair

General & Administrative 800 1,000 200 25%

Lift Stations 9,000 12,000 3,000 33% Lift station repairs needed

Collections 19,200 19,200 0 0%

Vehicle Maintenance & Repair 7,100 6,000 (1,100) -15% Major repair completed last FY

Janitorial/Cleaning Fees 0 0 0 0%

Fuel 11,900 11,900 0 0%

Equipment Under $5,000 10,900 11,800 900 8%

Personal Protective Equipment 1,400 1,400 0 0%

TOTAL EQUIP, AUTO, MAINT & REPAIRS 68,600$                 72,100$                   3,500$                 5%

Materials & Supplies - 54XXX

Office Supplies - General 700$                       700$                         -$                          0%

Office Supplies - Billing 100$                       200$                         100$                     100%

Postage - General 100 100 -$                          0%

Postage - Billing 4,600 4,800 200$                     4%

Food Supplies 300 300 0 0%

Janitorial Supplies 400 400 0 0%

TOTAL MATERIALS & SUPPLIES 6,200$                   6,500$                     300$                     5%

Outside Services - 55XXX

Legal Fees 1,500$                    1,500$                     -$                          0%

IT Services 1,300 1,700 400 31%

Engineering Services 22,000 17,000 (5,000) -23% New Engineering tech to take on some of this work

Medical Exams 500 400 (100) -20%

Other Professional Services 2,700 6,000 3,300 122% Outsourced billing check processing

TOTAL OUTSIDE SERVICES 28,000$                 26,600$                   (1,400)$                -5%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

BUDGET CHANGE

Twain Harte Community Services District
2025-2026 Budget 

SEWER - EXPENSES

Other - 56XXX

Utilities -$                          0%

General & Administrative 2,400$                    2,700$                     300$                     13%

Lift Stations 5,300$                    7,000$                     1,700$                 32% Utility rate and usage increases

Phone/Communications 4,100 4,500 400 10%

Computer Licenses & Maintenance 18,200 18,500 300 2%

Property/Liability Insurance 31,300 30,400 (900) -3%

Property Tax 0 0 0 0%

Dues & Memberships 6,200 6,400 200 3%

Licenses & Certifications 1,100 1,100 0 0%

Training, Conferences & Travel 3,000 3,500 500 17%

Uncollectable accounts 500 500 0 0%

Advertising & Public Education 2,000 2,000 0 0%

Regulatory Fees 700 900 200 29%

Sewer Service Charge 614,000 619,000 5,000 1% TUD Rate Increases

Bank & Credit Card Fees 10,700 11,000 300 3%

Claims 0 0 0%

TOTAL OTHER 699,500$               707,500$                8,000$                 1%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

BUDGET CHANGE

Twain Harte Community Services District
2025-2026 Budget 

SEWER - EXPENSES

Debt Service - 58XXX

Interest on Long Term Debt 77$                         -$                              (77)$                      -100%

Principal on Long Term Debt 16,862 0 (16,862) -100% Loan paid off

TOTAL DEBT SERVICE 16,939$                 -$                         (16,939)$             -100%

GRAND TOTAL EXPENSES 1,123,588$      1,136,272$       12,684$          1%

Admin Transfer Out 210,376$           217,447$            7,071$             3%

GRAND TOTAL WITH ADMIN 1,333,964$     1,353,719$      19,755$        1%

Capital Outlay - 57XXX

Lift Station Backup Pump 42,000 (42,000) -100%

Sewer Main Re-Lining/Replacement 250,000 (250,000) -100%

SCADA Upgrade 100,000$               115,000$                 15,000$               15% Rollover from last FY + Increased Costs

Cresta Dr/Tuolumne Dr Sewer Reline 325,000$                 325,000$             325000% Deteriorated line restoration

Roundhouse Roof Replace 10,500 10,500                 10500% Need new roof (split with sewer)

Tower Safety Lights 6,500 6,500                    6500% For night work safety (split with sewer)

Truck Mounted Crane 2,800 2,800                    2800% Needed to lift pumps in field (split with sewer)

Black Oak Dr Replacement 60,000$                   60,000$               60000% Deteriorated line replacement

TOTAL CAPITAL OUTLAY* 392,000$               519,800$                127,800$             33%

GRAND TOTAL WITH CAPITAL 1,725,964$     1,873,519$      147,555$      9%



5-YEAR CAPITAL OUTLAY PLAN

Sewer Fund - FY 25/26

Previously Projected Requested Out Years

Expended FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 6 to 10 TOTAL

Lift Station Backup Pump3 26,923$       -$               26,923$          

SCADA Upgrade4 5,000$         115,000$  120,000$        

Sewer Main Re-Lining/Replacement5 75,000$       -$               -$                   -$               75,000$        -$               750,000$      900,000$        

Cresta Dr/Tuolumne Dr Sewer Relining 325,000$  325,000$        

Roundhouse Roof Replace
6

10,500$    10,500$          

Tower Safety Lights
6

6,500$       6,500$             

Truck Mounted Crane
6

2,800$       2,800$             

Black Oak Dr Replacement7 60,000$    60,000$          

Twain Harte Dr to Marquis Sewer Relining7 160,000$      160,000$        

Marquis Drive Sewer Replacement7 260,000$      260,000$        

Fuller to Manzanita Sewer Replacement7 50,000$    300,000$      350,000$        

Replace Truck #76 11,480$    11,480$          

Replace Sewer Tractor Camera 50,000$        50,000$          

Golf Club Drive Sewer Replacement7 100,000$      500,000$  600,000$        

Twain Harte Dr to Spruce Dr Replacement7 700,000$      700,000$        

Wildwood/Tuolumne Dr Replacement7 375,000$      375,000$        

Tiffenni Dr Replacement7 400,000$      400,000$        

TH Lake Sewerline Replacement7 1,100,000$  1,100,000$     

Sherwood Forest Sewer8 3,700,000$  3,700,000$     

Vehicle/Equipment Replace 124,005$      124,005$        

TOTAL CAPITAL OUTLAY -$           106,923$    519,800$  420,000$      61,480$    525,000$      500,000$  7,149,005$  9,282,208$     

NOTES:

1 Vehicle/Equipment replacement items match the THCSD Vehicle/Equipment Replacement Plan.

2 An inflation factor of 3% per year has been applied to future capital costs.

3 Project completed or anticipated to be completed in previous fiscal year.

4 Project was budgeted in previous fiscal year.  New budget requests represent anticipated unspent funds and will be adjusted to reflect actuals at mid-year.

5 Ongoing project to line portions of the TH Pipeline Replacement Project and other high risk sewer lines without excessive sags/offsets. 

6 Project is split with the Water Fund - 65% Water / 35% Sewer

7 This project is a phase of the larger TH Pipeline Replacement Project

8 This project is a new sewer system that will require a special assessment and property owner vote
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Attachment F: FY 25/26 Fire Fund Budget & Capital Outlay Plan 

  



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE
Taxes & Assessments

Secured & Unsecured Taxes 676,400$               689,900$               13,500$               2% Estimated 2% increase

Property Assessments 710,800                 724,100                 13,300                 2% Per Assessment Engr Report

TOTAL TAXES & ASSESSMENTS 1,387,200$        1,414,000$        26,800$              2%

Grants & Donations  

Grant Revenue 311,505                 129,804                 (181,701)$           -58% Most of grant completed FY 24/25

Donation Revenue -                            0%

TOTAL GRANTS & DONATIONS 311,505$           129,804$           (181,701)$           -58%

Other Revenue

Strike Team 434,200$               80,000$                 (354,200)$           -82% Plan for portion of average strike team revenue

Training Revenue 15,000                   37,000                   22,000                 147% More Training Scheduled

Miscellaneous Revenue 14,000                   14,400                   400                      3%

Interest Revenue 28,000                   35,000                   7,000                   25% Trending Higher

Sale of Assets -                              -                            0%

Insurance Proceeds -                              -                            0%

TOTAL OTHER REVENUE 491,200$           166,400$           (324,800)$           -66%

GRAND TOTAL REVENUE 2,189,905$      1,710,204$      (479,701)$      -22%

Admin Transfer Out 180$                      180$                      -$                     

GRAND TOTAL WITH ADMIN 2,190,085$      1,710,384$      (479,701)$      -22%

Twain Harte Community Services District

2025-2026 Budget 

FIRE - REVENUE

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Salaries - 51XXX

Regular Time 391,909$               468,847$                76,938 20%  Added 3 Engineers / Deleted 1 Captain 

Workers Comp Reimb Wages -$                       0 0%

Standby Pay 500 500 0 0%

Overtime 30,000 30,000 0 0%

Holiday Overtime 16,979 26,307 9,327 55% Added 3 Engineers / Deleted 1 Captain

FLSA Overtime 35,788 46,677 10,889 30% Added 3 Engineers / Deleted 1 Captain

Sick Leave/Vacation Pay/ATO 10,000 10,000 0 0%

Temp/Relief Pay 8,000 7,500 (500) -6%

Intern Stipend 106,500 90,000 (16,500) -15% Less interns due to added engineers

Reserve Stipends 3,500 3,000 (500) -14%

Striketeam Pay 79,828 0 (79,828) -100% No Strike Team planned in expense

Striketeam Intern Pay 180,914 0 (180,914) -100% No Strike Team planned in expense

Response Incentive Pay 1,500 1,000 (500) -33%

Uniform Allowance 4,013                     6,000                       1,987 50%

Cell Phone Stipend -                              14                            14 14%

TOTAL SALARIES 869,431$               689,845$                (179,585)$       -21%

Benefits - 52XXX

Health & Vision Insurance 88,961$                 114,309$                25,349 28% 2% COLA + Step Increases

HRA Reimbursement 26,074 34,718 8,644 33% Added 3 Engineers / Deleted 1 Captain

CALPERS Retirement 113,072 141,072 28,000 25% PERS Increases + Employee Additions

FICA 53,905 42,770 (11,134) -21% No Strike Team planned in expense

Medicare 12,607 10,003 (2,604) -21% No Strike Team planned in expense

Workers Comp 106,734 52,100 (54,634) -51% EMOD Decreases

Unemployment Ins/ETT 877                        1,055                       178 20%

TOTAL BENEFITS 402,229$               396,027$                (6,202)$           -2%

Twain Harte Community Services District

2025-2026 Budget 

FIRE - EXPENSES

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Twain Harte Community Services District

2025-2026 Budget 

FIRE - EXPENSES

BUDGET CHANGE

Equipment, Automotive, Maintenance & Repairs

Equipment Maintenance & Repair 14,100$                 8,600$                     (5,500) -39% Major Generator repair last FY

Facilities Maintenance & Repair 16,200 7,500 (8,700) -54% Hazard tree removal & station project last FY

Vehicle Maintenance & Repair 97,700 35,000 (62,700) -64% Major Engine repairs last FY

Fuel 26,000 24,000 (2,000) -8% Trending lower

Equipment Under $5,000 19,000 11,300 (7,700) -41% Equipment for new PPV fans last FY

Personal Protective Equipment 43,000                   19,500                     (23,500) -55% New wildland PPE purchased last FY

TOTAL EQUIP, AUTO, MAINT & REPAIRS 216,000$               105,900$                (110,100)$       -51%

Materials & Supplies - 54XXX

Office Supplies 2,000$                   2,500$                     500 25%

Postage 400 500 100 25%

Food Supplies 1,500 500 (1,000) -67% Strike team related food not planned

Janitorial Supplies 3,000 3,600 600 20%

Medical Supplies 3,000                     6,100                       3,100 103% Need Line EMT gear

TOTAL MATERIALS & SUPPLIES 9,900$                   13,200$                   3,300$             33%

Outside Services - 55XXX

Legal Fees 6,000$                   4,500$                     (1,500)$           -25% Less anticipated this year

IT Services 2,700 2,700 0 0%

Engineering Services 9,000 9,100 100 1%

Medical Exams 5,000 3,000 (2,000) -40% More new interns last year

Background Checks 1,500 1,500 0 0%

Other Professional Services 5,500                     5,500                       0 0%

TOTAL OUTSIDE SERVICES 29,700$                 26,300$                   (3,400)$           -11%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Twain Harte Community Services District

2025-2026 Budget 

FIRE - EXPENSES

BUDGET CHANGE

Other - 56XXX

Utilities 16,600$                 16,800$                   200 1%

Phone/Communications 9,500 9,700 200 2%

Software Licenses & Maintenance 10,400 10,500 100 1%

Property/Liability Insurance 46,300 45,000 (1,300) -3% Based on new SDRMA estimates

Dues & Memberships 3,900 3,900 0 0%

Licenses & Certifications 2,000 2,300 300 15%

Training, Conferences & Travel 17,500 19,500 2,000 11% More intern training needed

Training - Reimbursable 15,000 37,000 22,000 147% More hosted trainings anticipated

Advertising & Public Education 1,700                     1,700                       0 0%

TOTAL OTHER 122,900$               146,400$                23,500$          19%

Debt Service - 58XXX

Interest on Long Term Debt -                              -                               -                       0%

Principal on Long Term Debt -                              -                               -                       0%

TOTAL DEBT SERVICE -$                       -$                         -$                 0%

GRAND TOTAL EXPENSES 1,650,160$      1,377,673$        (272,487)$   -17%

Admin Transfer Out 151,471$           156,562$            5,091$         3%

GRAND TOTAL WITH ADMIN 1,801,631$     1,534,235$       (267,396)$  

Capital Outlay - 57XXX

Lucas Machine 17,600$                 0 (17,600) -100% Completed last FY

Combination Rescue Tool 19,405$                 0 (19,405) -100% Completed last FY

Utility 722 Replacement 42,000 0 (42,000) -100% Completed last FY

Community Center Improvements 12,000 4,000 (8,000) -67% Rollover from last FY for Roof

Training/Admin Parking Lot 405,000 277,000 (128,000) -32% Rollover from last FY

Infrared UAV 0 15,000 15,000 15000% For search and rescue

TOTAL CAPITAL OUTLAY 496,005$               296,000$                (200,005)$       -40%

GRAND TOTAL WITH CAPITAL 2,297,636$     1,830,235$       (467,401)$  



5-YEAR CAPITAL OUTLAY PLAN

Fire Fund - FY 25/26

Previously Projected Requested Out Years

Expended FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 6 to 10 Total

Lucas Machine
3

18,933$      18,933$          

Combination Rescue Tool3 19,402$      19,402$          

Utility 722 Replacement3 40,385$      40,385$          

Community Center Improvements4 81,118$       10,925$      4,000$         96,043$          

Training Parking Lot4,5 63,348$       139,652$    277,000$     480,000$        

Infrared UAV 15,000$       15,000$          

Burn Prop Expansion 50,000$       50,000$          

Vehicle/Equipment Replacement 80,000$       53,200$       133,200$        

TOTAL CAPITAL OUTLAY 144,466$     229,297$    296,000$    50,000$       80,000$       -$             -$             53,200$       852,963$        

NOTES:

1 Vehicle/Equipment replacement items match the THCSD Vehicle/Equipment Replacement Plan.

2 An inflation factor of 3% per year has been applied to future capital costs.

3 Project completed or anticipated to be completed in previous fiscal year.

4 Entire project was budgeted in previous fiscal year.  New budget requests represent anticipated unspent funds and will be adjusted to reflect actuals at mid-year.

5 Grant funded project - Stormwater Grant Program: $333,500 Grant / $146,500 Match
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Attachment G: FY 25/26 Park Fund Budget & Capital Outlay Plan 

  



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Fees

Facility/Ground Usage Fees

Community Center 4,000                     5,000                     1,000                  25% More rentals than anticipated

Baseball 2,300                     2,000                     (300)                    -13%

Park 5,500                     5,500                     -                           0%

Tennis/Pickleball 200                         500                         300                      150%

TOTAL FEES 12,000$              13,000$              1,000$             8%

Taxes & Assessments

Secured & Unsecured Taxes 35,000$                 35,700$                 700$                   2%

Property Assessments 122,700                 126,700                 4,000                  3% Per Assessment Engr Report

TOTAL TAXES & ASSESSMENTS 157,700$           162,400$           4,700$                3%

Grants & Donations

Grant Revenue 553,200                 75,200                   (478,000)$          -86%

Donation Revenue 18,500                   18,500                   -                           0%

TOTAL GRANTS & DONATIONS 571,700$           93,700$              (478,000)$          -84%

Other Revenue

Sale of Assets -                              -                              -$                    0%

Interest Revenue -                              5,000                     5,000                  5000% Earning interest again after grant reimbursements

TOTAL OTHER REVENUE -$                         5,000$                5,000$                5000%

GRAND TOTAL REVENUE 741,400$          274,100$          (467,300)$      -63%

Admin Transfer Out 100$                      100$                      -$                    

GRAND TOTAL WITH ADMIN 741,500$          274,200$          (467,300)$      

PARK - REVENUE

2025-2026 Budget 

Twain Harte Community Services District

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Salaries - 51XXX

Regular Time 19,257$                 17,718$                 (1,539)$               -8% Employee Changes

Overtime 250                         250                         -                           0%

Sick Leave/Vacation Pay 250                         250                         -                           0%

Uniform Allowance 334                         -                              (334)                    -100%

Cell Phone Stipend -                              144                         144                      144%

TOTAL SALARIES 20,091$                 18,362$                 (1,729)$               -9%

Benefits - 52XXX

Health & Vision Insurance 5,718$                   8,472$                   2,754$                48% Employee Changes

HRA Reimbursement 1,968 2,248 280$                    14%

CALPERS Retirement 1,787 1,754 (33)$                    -2%

FICA 1,246 1,138 (107)$                  -9%

Medicare 291 266 (25)$                    -9%

Workers Comp 318 400 82$                      26%

Unemployment Ins/ETT 65 54 (11)$                    -16%

TOTAL BENEFITS 11,393$                 14,333$                 2,940$                26%

Twain Harte Community Services District

2025-2026 Budget 

PARK - EXPENSES

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Twain Harte Community Services District

2025-2026 Budget 

PARK - EXPENSES

BUDGET CHANGE

Equipment, Automotive, Maintenance & Repairs

Equipment Maintenance & Repair 500$                      500$                      -                           0%

Facilities Maintenance & Repair -                           0%

Community Center 1,150                     1,400                     250                      22%

Baseball Field 3,200                     4,200                     1,000                  31% Repair snack shack

Park 20,200                   10,100                   (10,100)               -50% Parking lot seal finished last FY

Tennis Courts 2,000                     2,900                     900                      45%

Landscaping Services -                              -                              -                           0%

Janitorial/Cleaning Services -                              -                              -                           0%

Equipment Under $5,000 -                           0%

Community Center 500                         500                         -                           0%

Baseball Field -                              1,000                     1,000                  1000% Security camera at baseball field

Park 1,000                     1,000                     -                           0%

Tennis Courts 2,500                     1,600                     (900)                    -36%

TOTAL EQUIP, AUTO, MAINT & REPAIRS 31,050$                 23,200$                 (7,850)$               -25%

Materials & Supplies - 54XXX

Janitorial Supplies 1,900$                   1,900$                   -$                    0%

TOTAL MATERIALS & SUPPLIES 1,900$                   1,900$                   -$                    0%

Outside Services - 55XXX

Engineering Services 4,500$                   4,700$                   200$                    4%

TOTAL OUTSIDE SERVICES 4,500$                   4,700$                   200$                    4%



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Twain Harte Community Services District

2025-2026 Budget 

PARK - EXPENSES

BUDGET CHANGE

Other - 56XXX

Utilities

Community Center 2,600                     2,500                     (100)                    -4%

Baseball Field 8,100                     8,500                     400                      5%

Park 10,100                   11,900                   1,800                  18% Water use trending higher

Phone/Communications 600                         700                         100                      17%

Computer Licenses & Maintenance -                              -                              -                           0%

Property/Liability Insurance 5,800                     5,700                     (100)                    -2%

Advertising & Public Education 5,300                     6,500                     1,200                  23% Increase outreach

TOTAL OTHER 32,500$                 35,800$                 3,300$                10%

GRAND TOTAL EXPENSES 101,434$         98,295$           (3,139)$          -3%

Admin Transfer Out 84,150$             86,979$             2,829$            

GRAND TOTAL WITH ADMIN 185,584$         185,274$         (310)$             0%

Capital Outlay - 57XXX

Tennis/Pickleball Court Expansion 225,000$               (225,000)$          -100% Completed last FY

Bocce Court Restoration 20,000$                 (20,000)$             -100% Completed last FY

Community Center Improvements 12,000$                 4,000$                   (8,000)$               -67% Rollover from last FY for Roof

TH Meadows Park 402,700$               75,200$                 (327,500)$          -81% Rollover from last FY

Skate Park Improvements 15,000$                 15,000$                 -$                         0% Rollover from last FY

Snack Shack Roof Replacement 10,000$                 10,000$              10000% Roof needs replacement

TOTAL CAPITAL OUTLAY 674,700$               104,200$               (570,500)$          -85%

GRAND TOTAL WITH CAPITAL 860,284$         289,474$         (570,810)$     -66%



5-YEAR CAPITAL OUTLAY PLAN

Park Fund - FY 25/26

Previously Projected Requested Out Years

Expended FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 6 to 10 Total

Tennis/Pickleball Court Expansion4,5 83,555$        226,445$   310,000$       

Bocce Court Improvements3 14,000$     14,000$          

Community Center Improvements4 81,118$        10,925$     4,000$       96,043$          

Twain Harte Meadows Park4,5 2,557,094$   327,706$   75,200$     2,960,000$    

Skate Park Improvements -$                15,000$     15,000$          

Snack Shack Roof Replacement 10,000$     10,000$          

Old Playground Replacement 100,000$      100,000$       

Bleacher Replacement 25,000$  25,000$          

Reseal Park Parking Lot 15,000$     15,000$          

TOTAL CAPITAL OUTLAY 2,721,767$   579,076$   104,200$   100,000$      25,000$  -$           15,000$     -$           3,545,043$    

NOTES:

1 Vehicle/Equipment replacement items match the THCSD Vehicle/Equipment Replacement Plan.

2 An inflation factor of 3% per year has been applied to future capital costs.

3 Project completed or anticipated to be completed in previous fiscal year.

4 A portion of the project was budgeted in previous fiscal year.  New budget requests represent anticipated unspent funds and will be adjusted to reflect actuals at mid-year.

5 Grant funded project - Per Capita Grant/SAF Grant: $225,702 Grant / $84,298 Monetary Match 

6 Grant funded project - Stormwater Grant & Rural Recreation/Tourism Grant: $2,959,754 Grant / $432,401 in-kind match (not shown in CIP budget)
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Attachment H: FY 25/26 Administrative Budget 

 

 



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Other Revenue

Grant Revenue -$                 0%

Miscellaneous Revenue 1,000                     1,000                     -                        0%

Interest Revenue -                        0%

Lease Revenue -                        0%

Sale of Assets -                        0%

Other -                        0%

TOTAL OTHER REVENUE 1,000$                1,000$                -$                     0%

GRAND TOTAL  REVENUE 1,000$              1,000$              -$             0%

Twain Harte Community Services District

2025-2026 Budget 

ADMIN - REVENUE

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Salaries - 51XXX

Regular Time 368,924$               434,336$                65,412 18%  2% COLA, Step Increases, Added Positions 

Uniform Allowance 83 0 (83) -100%

Sick Leave/Vacation Pay 20,000 10,000 (10,000) -50%  More last FY due to retirement 

Director Stipends 8,880 8,880 0 0%

Cell Phone Stipend 0 259 259 259%

TOTAL SALARIES 397,887$              453,476$                55,588$          14%

Benefits - 52XXX

Health & Vision Insurance 87,391$                 115,941$                28,550$          33%  Added 0.8FTE Accntant/0.5FTE Eng Tech 

HRA Reimbursement 30,291 31,778 1,486 5%  Added 0.8FTE Accntant/0.5FTE Eng Tech 

Retirement 80,583 77,520 (3,063) -4%  Employee Retirement 

FICA 24,331 26,359 2,028 8%  Added 0.8FTE Accntant/0.5FTE Eng Tech 

Medicare 6,401 7,050 650 10%

Workers Comp 4,832 4,600 (232) -5%

Unemployment Ins/ETT 1,288                     865                          (423) -33%

TOTAL BENEFITS 235,118$              264,114$                28,996$          12%

Equipment, Automotive, Maintenance & Repairs

Equipment Maintenance & Repair 1,500$                   1,500$                     -$                 0%

Facilities Maintenance & Repair 4,000                     4,000                       0 0%

Janitorial/Cleaning Services 500 700 200 40%

Fuel 1,800 1,800 0 0%

Equipment Under $5,000 5,000 5,200 200 4%

TOTAL EQUIP, AUTO, MAINT & REPAIRS 12,800$                 13,200$                   400$                3%

Materials & Supplies - 54XXX

Office Supplies 2,400$                   2,400$                     -$                 0%

Postage 1,300 1,400 100 8%

Janitorial Supplies 500                         400                          (100) -20%

TOTAL MATERIALS & SUPPLIES 4,200$                   4,200$                     -$                 0%

Twain Harte Community Services District

2025-2026 Budget 

ADMIN - EXPENSES

BUDGET CHANGE



  BUDGET ITEM 24/25 Approved 25/26 Proposed $ %   REASON FOR CHANGE

Twain Harte Community Services District

2025-2026 Budget 

ADMIN - EXPENSES

BUDGET CHANGE

Outside Services - 55XXX

Auditing/Accounting Services 74,900$                 29,000$                   (45,900)$         -61% Reduced RGS Consulting due to Accountant Hire

Legal Fees 7,000 6,000 (1,000) -14%

IT Services 4,500 4,000 (500) -11%

Medical Exams 0 0 0 0%

Other Professional Services 18,800$                 3,300$                     (15,500) -82% Removed Virtual Receptionist

TOTAL OUTSIDE SERVICES 105,200$              42,300$                   (62,900)$         -60%

Other - 56XXX

Utilities 9,100$                   8,900$                     (200)$               -2%

Phone/Communications 4,600 4,800 200 4%

Software Licenses & Maintenance 22,100 24,000 1,900 9% Software subscription rate increases

Property/Liability Insurance 16,400 16,000 (400) -2%

Dues & Memberships 6,700 7,700 1,000 15% LAFCO membership increase

Licenses & Certifications 500 700 200 40%

Training, Conferences & Travel 24,400 27,900 3,500 14% Staff attendance at more conference trainings

Advertising & Public Education 1,000 1,500 500 50%

Bank/Investment Fees 1,500                     1,000                       (500)                 -33%

TOTAL OTHER 86,300$                 92,500$                   6,200$            7%

GRAND TOTAL EXPENSES 841,505$          869,790$           28,285$      3%

Admin Transfer Out (841,505)$         (869,790)$           28,285$       

GRAND TOTAL WITH TRANSFER -$                   -$                    


