TWAIN HARTE COMMUNITY SERVICES DISTRICT
Board of Directors Regular Meeting
February 11, 2026

CALL TO ORDER: President Dearborn called the meeting to order at 9:00 a.m. The following
Directors, Staff, and Community Members were present:

DIRECTORS:
President Dearborn
Director Sipperley
Director Bohlman
Director Mannix

STAFF:
Tom Trott, General Manager
Lewis Giambruno, Operations Manager
Neil Gamez, Fire Chief

AUDIENCE:
29 attendees

PUBLIC COMMENT ON NON-AGENDIZED ITEMS:

Dave Donabidian, representing Cal Fire Local 2881, spoke regarding the planned closure of the
Mono Vista Fire Station (Station 56), expressing concern about impacts to County fire staffing,

especially if the County attempted to contract with the District to cover areas typically covered by

Station 56.

Ryan Campbell, District 2 Supervisor spoke to the planned closure of Station 56, acknowledged its

impact on the District and emphasized optimism that the County would find a solution to fund
Station 56, despite ongoing funding challenges.

PRESENTATIONS:

A. Presentation from District 3 Supervisor Anaiah Kirk.

District 3 Supervisor Anaiah Kirk presented on countywide priorities and initiatives

impacting the District, including grant opportunities, public safety staffing, road funding

challenges, and the proposed Engine 56 budget cut, noting ongoing efforts to problem-

solve funding solutions while maintaining fire protection and advancing District-supported

projects

Assistant Chief Gorham commented that Cal Fire does not support shifting responsibilities
to local agencies, expressed appreciation for the strong partnership with Chief Gamez and

the District’s Fire Department, and provided contact information for further questions
(NICK.CASCI@FIRE.CA.GOV).

B. Presentation of the Fiscal Year 2024-25 Audit Report by Blomberg and Griffin.

John Blomberg (Blomberg and Griffin Accountancy) presented the independent audit for

Fiscal Year 2024-25. The audit was favorable and received by the Board.
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COMMUNICATIONS:

A.

Letter from Special Districts Leadership Foundation — Award of District Transparency
Certificate of Excellence.

General Manager Trott announced that the District was re-awarded the District of
Transparency Certificate of Excellence. No action was taken.

CONSENT AGENDA:

A.
B.
C.

Presentation and approval of financial statements through January 31, 2026.
Approval of the minutes of the Regular Meeting held on January 11, 2026.

Approval of Resolution #26-02 — Directing Preparation of the Engineers Report for
Continuation of the Fiscal Year 2026-27 Assessment for the Twain Harte Park and
Recreation Maintenance District.

Approval of Resolution #26-03 — Accepting the Fire Chief’s Report of Annual Inspection of
Certain Occupancies Pursuant to Sections 13146.2 and 13146.3 of the California Health and

Safety Code.

MOTION: Director Mannix made a motion to accept items A, C, and D as presented in the

consent agenda.
SECOND: Director Bohlman

AYES: Sipperley, Mannix, Bohlman, Dearborn
NOES: None

ABSTAIN: None

ABSENT: Mitchell

MOTION: Director Sipperley made a motion to accept items B on the consent agenda with
the edit to the January 11, 2026 minutes noting that he watched the recording of the
Board of Supervisors as he did not attend in person.

SECOND: Director Dearborn

AYES: Sipperley, Mannix, Bohlman, Dearborn
NOES: None

ABSTAIN: None

ABSENT: Mitchell

NEW BUSINESS:

A. Discussion/action to adopt Resolution #26-04 — Resolution of Appreciation for Mick

Grimes.

MOTION: Director Sipperley made a motion to adopt Resolution #26-04 — Resolution of
Appreciation for Mick Grimes.
SECOND: Director Mannix

AYES: Sipperley, Mannix, Bohlman, Dearborn
NOES: None

ABSTAIN: None

ABSENT: Mitchell
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B. Discussion/action regarding possible attendance at the annual CSDA Legislative Days
Conference.

GM Trott noted that the second day of Legislative Days falls on the same date as the April 8
Board meeting. The Board reached consensus that Director Bohlman and Director Sipperley
will attend the first day of the conference with GM Trott and will not attend the second day
in order to be present for the April Board meeting.

C. Presentation and discussion of year-end financial report for Fiscal Year 2024-25.

GM Trott provided a general overview of the 2024-2025 Budget vs Actuals Summary.

D. Discussion/action to adopt Resolution #26-05 - Approval of Fiscal Year 2024-2025 Year End
Financials and Designation of Reserves.

MOTION: Director Mannix made a motion to adopt Resolution #26-05- Approval of Fiscal
Year 2024-2025 Year End Financials and Designation of Reserves.
SECOND: Director Bohlman

AYES: Sipperley, Mannix, Bohlman, Dearborn
NOES: None

ABSTAIN: None

ABSENT: Mitchell

REPORTS:
President and Board Member Reports

- Director Mannix reported that the LAFCO meeting was cancelled for February.

Fire Chief Report by Chief Gamez
- Averbal summary of the written report was provided.

- Averbal summary of the written report was provided by CERT’s John Buckingham.

Water/Sewer/Park Operations Report Provided by Operations Manager Giambruno

- Averbal summary of the written report was provided.

General Manager Report Provided by General Manager Trott

- Averbal summary of the written report was provided.

ADJOURNMENT:

The meeting was adjourned at 11:04 a.m.
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