TWAIN HARTE COMMUNITY SERVICES DISTRICT

WATER - SEWER - FIRE — PARK
22912 Vantage Pointe Drive, Twain Harte, CA 95383
Phone (209) 586-3172 Fax (209) 586-0424

REGULAR MEETING OF THE BOARD OF DIRECTORS
THCSD CONFERENCE ROOM
22912 VANTAGE POINTE DR., TWAIN HARTE
July 8, 2026 - 9:00 A.M.

NOTICE: This meeting will be accessible via ZOOM for virtual participation.

e Videoconference Link: https://us02web.zoom.us/j/82849852767
e Meeting ID: 828 4985 2767
e Telephone: (669) 900-6833

% Teleconference Location (Director Bohiman)
o 18998 Lizzie Lane, Twain Harte, CA 95383

+ Teleconference Location (Director Dearborn)
o 542 Northwest Arizona Avenue, Bend, OR 97701

AGENDA

The Board may take action on any item on the agenda.

1.

2,

Call to Order
Pledge of Allegiance & Roll Call
Reading of Mission Statement

Public Comment

Our Board values community involvement and encourages public input on matters of
District interest. This time is set aside for comment on matters not listed on the agenda.

Correspondence

A. Letter to California Air Resources Board — Advanced Clean Fleets 2" 15-Day
Comment Period Response.

Consent Agenda
A. Presentation and approval of financial statements through June 30, 2026.



B. Approval of the minutes of the Regular Meeting held on June 10, 2026.

7. New Business

A. Discussion/action to consider authorizing a letter to support California Special
Districts Association’s efforts to obtain a special district exemption from software
sales tax measures recently passed in Assembly and Senate Bills 122.

B. Presentation of Fiscal Year 2025-26 Strategic Plan Progress Report and semi-
annual review of Strategic Plan.

C. Discussion/action to approve General Manager Objectives for Fiscal Year 2026-27.

D. Discussion/action regarding response to the 2025-26 Tuolumne County Grand Jury
Twain Harte Fire District Payroll Practices Report.

E. Discussion/action to consider holding a public hearing to place delinquent water and
sewer bills on the Tuolumne County property tax roll.

8. Reports
A. President and Board member reports.

B. Fire Chief's report.
C. Water/Sewer Operations Manager’s report.

D. General Manager’s report.

9. Adjourn

HOW TO VIRTUALLY PARTICIPATE IN THIS MEETING

The public can virtually observe and participate in a meeting as follows:

o Computer: Join the videoconference by clicking the videoconference link located at the top of
this agenda or on our website. You may be prompted to enter your name and email. Your
email will remain private and you may enter “anonymous” for your name.

o Smart Phone/Tablet: Join the videoconference by clicking the videoconference link located at
the top of this agenda OR log in through the Zoom mobile app and enter the Meeting ID# and
Password found at the top of this agenda. You may be prompted to enter your name and
email. Your email will remain private and you may enter “anonymous” for your name.

o Telephone: Listen to the meeting by calling Zoom at (4669) 900-6833. Enter the Meeting ID#
listed at the top of this agenda, followed by the pound (#) key.

* NOTE: your personal video will be disabled and your microphone will be automatically muted.
FOR MORE DETAILED INSTRUCTIONS, CLICK HERE

SUBMITTING PUBLIC COMMENT

The public will have an opportunity to comment before and during the meeting as follows:
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e Before the Meeting:

o Email comments to ksilva@twainhartecsd.com, write “Public Comment” in the subject
line. In the body of the email, include the agenda item number and title, as well as your
comments.

o  Mail comments to Board Secretary: 22912 Vantage Pointe Dr., Twain Harte, CA 95383

e During the Meeting:

o  Computer/Tablet/Smartphone: Click the “Raise Hand” icon and the host will unmute
your audio when it is time to receive public comment. If you would rather make a
comment in writing, you may click on the “Q&A” icon and type your comment. You may
need to tap your screen or click on “View Participants” to make icons visible.

H
Raise Hand Icon: Q&A lcon: IS

o Telephone: Press *9 if to notify the host that you have a comment. The host will unmute
you during the public comment period and invite you to share comments.

o In-Person: Raise your hand and the Board Chairperson will call on you.

PUBLIC COMMENT RULES

e If you wish to speak on an item on the agenda, you are welcome to do so during consideration of
the agenda item itself.

¢ If you wish to speak on a matter that does not appear on the agenda, you may do so during the
Public Comment period.

e Persons providing public comment will be limited to five minutes or depending on the number of
persons wishing to speak, it may be reduced to allow all members of the public the opportunity to
address the Board.

o Except as otherwise provided by law, no action or discussion shall be taken/conducted on any item
not appearing on the agenda.

e Public comments must be addressed to the board as a whole through the President. Comments to
individuals or staff are not permitted.
MEETING ETIQUETTE

Attendees shall make every effort not to disrupt the meeting. Cell phones must be silenced or set in a
mode that will not disturb District business during the meeting.

ACCESSIBILITY

Board meetings are accessible to people with disabilities. In compliance with the Americans with
Disabilities Act, those requiring accommodations for this meeting should notify the District office 48
hours prior to the meeting at (209) 586-3172.

WRITTEN MEETING MATERIALS

If written materials relating to items on this Agenda are distributed to Board members prior to the
meeting, such materials will be made available for public inspection on the District’'s website:
www.twainhartecsd.com
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Board Meeting Agenda Item Summary
July 8, 2026
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ITEM #: 05A ITEM TYPE: [ Discussion [ Action X Both

Letter to California Air Resources Board — Advanced Clean Fleets 2" 15-Day Comment Period

SUBJECT:
Response.

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

Letter to California Air Resources Board — Advanced Clean Fleets 2"¢ 15-Day Comment Period
Response.

SUMMARY:

District staff joined the California Special Districts Association (CSDA) and a large coalition of special districts by
submitting a letter to the California Air Resources Board to provide a second round of comments on proposed
amendments to the Advanced Clean Fleets (ACF) regulations. While supportive of the ACF’s goals, the District
expressed concern that the proposed regulations do not adequately exempt water, sewer, and other critical
support vehicles that must function as emergency response assets at all times. Staff emphasized that these
vehicles are essential during severe winter storms and extended power outages in order to maintain water
supply, prevent sewer overflows, and support fire protection. A zero-emission vehicle fleet would not be
feasible under such conditions. The District requested that ACF exemptions be expanded to include these
types of emergency support vehicles to ensure continued public health and safety.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Letter to California Air Resources Board — Advanced Clean Fleets 2"* 15-Day Comment Period
Response.
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Clerk of the Board

California Air Resources Board
1001 | Street

Sacramento, CA 95814

SUBJECT: Advanced Clean Fleets 2" 15-Day Comment Period Response
Chair Lauren Sanchez and Members of the California Air Resources Board:

We appreciate the effort that has gone into the second 15-day comment period draft (June 1, 2026) of the
Advanced Clean Fleets (ACF) regulations. The goals of the draft regulations are lofty and admirable; however, the
reality remains that Twain Harte Community Services District (THCSD) and many other critical local agencies will
not be able to keep our communities safe unless emergency support vehicles are exempted. The exemptions in
the current regulation and draft amendments remain wholly and dangerously insufficient.

THCSD serves provides water, sewer, fire and park services to the small mountain community of Twain Harte
where severe winter storms and extended power outages are normal during winter months. For example, in
February, heavy snows and winds knocked down hundreds of trees, causing 6-day power outages and a nearly 3-
week water supply outage. Our entire 8-vehicle water/sewer fleet was utilized around the clock to make sure our
community continued to have access to water for drinking and sanitation (the human right to water) and for
firefighting (house fires are more frequent during winter power outages when people must rely on wood stoves
for heat). Our fleet also worked to prevent sewer overflows, which threaten public health and safety (these are
more common during storms where stormwater infiltrates and overwhelms sewer lines). It would have been
impossible to keep a ZEV fleet continuously charged and operational during this extended power outage and the
proposed ACF amendments do not exempt most of our small water/sewer fleet as emergency vehicles. With the
proposed ACF amendments in place, we would not have been able to keep water flowing to our community or
prevented sewer overflows, creating a serious public health and safety situation.

To prevent unnecessary loss of life and property, we respectfully request:

Vehicles need to be categorically exempted from the ACF requlations in the same manner as those found in
part (c) of § 2013 of title 13 of the California Code of Requlations, which include vehicles that respond to,
assist in and recover from disasters and emergencies (water utility vehicles, flood protection vehicles, sewer
utility vehicles, electric utility vehicles, fire prevention vehicles, fire protection vehicles, search and rescue
vehicles, and disease and vector control vehicles).

Please amend the ACF exemptions to allow our vehicles that support emergency services to continue serving our
communities when we need them most. Public safety depends on it.

Thank you for your consideration,

A ~ )
TOM C. TROTT
General Manager
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ITEM #: 06A ITEM TYPE: [ Discussion [ Action X Both

SUBJECT: | Presentation and Approval of Financial Statements through June 30, 2026.

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

Receive and approve the financial statements through June 30, 2026.

SUMMARY:

This item presents Fiscal Year (FY) 2025-26 financial statements for all District Funds through June 30, 2026.
Please note that these are preliminary statements for the end of FY 25-26. The amounts will increase over the
next couple of months as we receive late invoices and continue to close the books. A final summary of actual
expenditures vs. budget will be brought to the Board in October.

As a general summary of the financial statements:

e Operating expenses for all the funds are below the target of 100% expended; however, all Funds are
anticipated to incur more expenses as invoices for June continue to be received over the two months.

e Sewer Fund expenses are well below the target percentage, excluding its largest expense (a quarterly
wastewater treatment invoice from Tuolumne Utilities District). If that expense was billed monthly, the
Sewer Fund would still be under the target percentage at 90% of budget.

e Capital Expenses for the Fire Fund is below target because of a recently approved budget adjustment
for a new Type 6 Engine that will not be finalized until next fiscal year. Likewise, Park, Water, and Sewer
Funds are below target because most Park, Water, and Sewer capital projects are scheduled for early
summer or to roll into Fiscal Year 2026-27.

e Bank balances remain strong and in line with expectations. June activity included several large deposits
related to strike team and grant reimbursements, contributing to the District’s healthy cash position.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Operating Expenditure Summary
e Capital Expenditure Summary
e Bank Balances — Including a summary of receipts and disbursements



TWAIN HARTE COMMUNITY SERVICES DISTRICT
25/26 OPERATING EXPENDITURE SUMMARY
As of June 30, 2026
NOTE: The Fiscal Year has not closed yet - these numbers are preliminary.

Fund TOTAL Budget* YTD Expended Budget Balance (:/;’rgsefleog/f)
Park 99,565 87,639 11,926 88.02%
Water 1,230,148 1,123,763 106,385 91.35%
Sewer 1,154,730 936,418 218,312 81.09%
Fire 1,625,410 1,582,322 43,088 97.35%
Admin 858,666 810,790 47,876 94.42%

$ 4,968,519 $ 4,540,932 427,587




TWAIN HARTE COMMUNITY SERVICES DISTRICT
25/26 CAPITAL EXPENDITURE SUMMARY
As of June 30, 2026
NOTE: The Fiscal Year has not closed yet - these numbers are preliminary.

Fund TOTAL Budget* YTD Expended Budget Balance (Z’rifzg/f)
Park 224,500 194,808 29,692 86.77%
Water 949,576 192,594 756,982 20.28%
Sewer 520,755 26,226 494,529 5.04%
Fire 811,362 367,954 443,408 45.35%
Admin - -

S 2,506,193 781,582 S 1,724,611



TWAIN HARTE COMMUNITY SERVICES DISTRICT
BANK BALANCES
As of June 30, 2026

Account Beginning Balance Receipts Disbursements Transfers Current
Balance
Five Star - Operating 516,858 876,265 (268,687) (291,000) 833,436
US Bank - Operating 108,314 2,866 (32) (109,000) 2,148
Five Star - Money Market 3,643,459 11,803 - 400,000 4,055,262
CA CLASS - Investment 1,283,488 3,902 - - 1,287,390
LAIF - Investment 921,342 - - 921,342

6,473,460 S 894,836 S (268,719) $ S 7,099,577
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ITEM #: 068B ITEM TYPE: [ Discussion [ Action X Both

SUBJECT: | Approval of the Minutes of the Regular Meeting held on June 10, 2026.

RELATION TO STRATEGIC PLAN:

X N/A [ Advances Goal/Objective #s:

RECOMMENDED ACTION:

Approve the minutes of the Regular Meeting held on June 10, 2026.

SUMMARY:

The California Government Code and District Policy #5060 (Minutes of Board Meetings) requires the District to
keep a record of all its actions. As such, the District’s Board Secretary prepared draft minutes for the Board’s
Regular Meeting held on June 10, 2026, in the format required by Policy #5060. The Board’s responsibility is to

review and approve the draft meeting minutes.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Minutes of the Regular Meeting held on June 10, 2026.

July 8, 2026




TWAIN HARTE COMMUNITY SERVICES DISTRICT
Board of Directors Regular Meeting
June 10, 2026

CALL TO ORDER: President Dearborn called the meeting to order at 9:00 a.m. The following

Directors, Staff, and Community Members were present:

DIRECTORS:

Director Dearborn
Director Sipperley
Director Bohlman
Director Mannix
Director Mitchell

STAFF:
Tom Trott, General Manager

Miguel Hernandez, Superintendent
Neil Gamez, Fire Chief

AUDIENCE:
2 Members of the public

PUBLIC COMMENT ON NON-AGENDIZED ITEMS:

Erik Shafer, the new Twain Harte Postmaster, introduced himself to the Board and community.

CONSENT AGENDA:

A.
B.
C.

Presentation and approval of financial statements through May 31, 2026.
Approval of the minutes of the Regular Meeting held on May 13, 2026.

Discussion/action to adopt Resolution #26-13 — Approve Continuance of the 1981 Special
Tax for Fire Protection and Prevention.

MOTION: Director Sipperley made a motion to accept the consent agenda.
SECOND: Director BohIman

AYES: Sipperley, Mannix, BohIman, Mitchell, Dearborn

NOES: None

ABSTAIN: None
ABSENT: None

PUBLIC HEARING:

A.
B.

C.

Open public hearing.

Presentation on continuation of assessments for Fire and Rescue, Fire Protection and
Emergency Services and Parks and Recreation Maintenance Districts.

Receive public comment regarding the continuation of assessments.

Presentation of the proposed Fiscal Year 2026-27 Budget, Salary Plan, Capital Outlay Plans
and Reserve Designations.

Receive public comment regarding budget.

THCSD Minutes June 10, 2026
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Close public hearing.

. Discussion/action to adopt Resolution #26-14 — Approval of Engineer’s Report, Diagram
and Assessment and Order to Continue Assessments for the Fire and Rescue Assessment
District for Fiscal Year 2026-27.

MOTION: Director Sipperley made a motion to adopt Resolution #26-14 — Approval of
Engineer’s Report, Diagram and Assessment and Order to Continue Assessments for the
Fire and Rescue Assessment District for Fiscal Year 2026-27.

SECOND: Director Mitchell

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn
NOES: None

ABSTAIN: None

ABSENT: None

. Discussion/action to adopt Resolution #26-15 — Approval of Engineer’s Report, Diagram
and Assessment and Order to Continue Assessments for the Fire Protection and Emergency
Response Services Assessment District for Fiscal Year 2026-27.

MOTION: Director Sipperley made a motion to adopt Resolution #26-15 — Approval of
Engineer’s Report, Diagram and Assessment and Order to Continue Assessments for the
Fire Protection and Emergency Response Services Assessment District for Fiscal Year
2026-27.

SECOND: Director Bohiman

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn
NOES: None

ABSTAIN: None

ABSENT: None

Discussion/action to adopt Resolution #26-16 — Approval of Engineer’s Report, Diagram
and Assessment and Order to Continue Assessments for the Parks and Recreation
Maintenance District for Fiscal Year 2026-27.

MOTION: Director Bohiman made a motion to adopt Resolution #26-16 — Approval of
Engineer’s Report, Diagram and Assessment and Order to Continue Assessments for the
Parks and Recreation Maintenance District for Fiscal Year 2026-27.

SECOND: Director Mitchell

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn
NOES: None

ABSTAIN: None

ABSENT: None

Discussion/action to adopt Resolution #26-17 — Adoption of the Fiscal Year 2026-27
Budget, Salary Plan, Capital Outlay Plan and Reserve Designations.

MOTION: Director Sipperley made a motion to adopt Resolution #26-17 — Adoption of the
Fiscal Year 2025-26 Budget, Salary Plan, Capital Outlay Plans and Reserve Designations.

THCSD Minutes June 10, 2026
Page 2 of 4



SECOND: Director Bohlman

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn
NOES: None

ABSTAIN: None

ABSENT: None

NEW BUSINESS:

A. Discussion/action to approve a Lease Agreement with Twain Harte Area Chamber of
Commerce for storage at the old bathroom building at Eproson Park.

MOTION: Director Bohiman made a motion to approve a Lease Agreement with Twain
Harte Area Chamber of Commerce for storage at the old bathroom building at Eproson
Park.

SECOND: Director Sipperley

AYES: Sipperley, Mannix, Bohlman, Mitchell
NOES: None

ABSTAIN: Dearborn

ABSENT: None

REPORTS:
President and Board Member Reports

- Director Mannix and Director Sipperley reported on the recent LAFCO meeting. LAFCO
approved its budget and will be conducting Twain Harte CSD’s Municipal Service Review
(MSR). As part of the review, the District will pay a 52,975 fee for LAFCO to evaluate the
District’s latent power to provide lighting district services. They also reported that LAFCO
will not meet in July and will reconvene in August.

- Director Sipperley reported that the District’s share of LAFCO’s FY 2026-27 budget will be
55,010.84. Director Sipperley also reported that he attended the Chamber of Commerce
mixer and the Memorial Day celebration in Twain Harte.

- Director Mitchell reported that the IRWM JPA meeting was cancelled. He also reported that
the District’s hydro-excavator trailer will be put back into service soon, according to
discussions at the Water/Sewer Committee.

Fire Chief Report by Chief Gamez
- Averbal summary of the written report was provided.

- Averbal summary of the written report was provided by CERT’s Mary Dearborn.

Water/Sewer/Park Operations Report Provided by Superintendent Miguel Hernandez

- Averbal summary of the written report was provided.

General Manager Report Provided by General Manager Trott

- Averbal summary of the written report was provided.

THCSD Minutes June 10, 2026
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ADJOURNMENT:

The meeting was adjourned at 10:13 a.m.

Respectfully submitted, APPROVED:

Kimberly Silva, Board Secretary Mary Dearborn, President
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ITEM #: 07A ITEM TYPE: [ Discussion [ Action X Both

Discussion/action to consider authorizing a letter to support California Special Districts
SUBJECT: | Association’s efforts to obtain a special district exemption from software sales tax measures
recently passed in Assembly and Senate Bills 122.

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

Consider authorizing a letter to support California Special Districts Association’s efforts to obtain a special
district exemption to software sales tax measures recently passed in Assembly and Senate Bills 122.

SUMMARY:

The California Special Districts Association (CSDA), in partnership with special district organizations throughout
the state, is requesting support for its efforts to obtain a special district exemption from the new sales and use
tax on digital software established through Assembly Bill 122 and Senate Bill 122 as part of the State's 2026-27
budget package.

Beginning January 1, 2027, the new legislation would apply sales and use tax to most prewritten digital
software, including software-as-a-service (SaaS), increasing operating costs for special districts that rely on
these systems to provide essential public services. Unlike cities and counties, special districts do not receive
general tax revenues to offset these additional costs and, therefore, CSDA is advocating for a special district
exemption from the new taxes.

In accordance with District Policy #1011 (Adopting Positions on Legislation), staff recommends authorizing the
General Manager to send a letter of support for CSDA's advocacy efforts to help secure an exemption for
California special districts.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Article — Join CSDA and Special Districts in Seeking Exemption from New Software Taxes



6/29/26, 1:37 PM Join CSDA and Special Districts in Seeking Exemption from New Software Taxes
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Join CSDA and Special Districts in Seeking Exemption
from New Software Taxes

By Morgan Leskody posted 6 days ago
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CSDA, together with special district association partners, is advocating for a special district exemption from the new soft;targeusﬁ%lgr agge ®
us the State of California is looking to establish on the purchase of digital software. If your district wishes to support\these effortsto

—an exemption, please consider signing on to our advocacy material— simply complete this form to provide CSDA with everything

to CakifomiaSiseékilrd. :

Distri _}s Association _ _ N _— o
q n lune 15, the California State Legislature passed Assembly Bill 109 (Assembly Budget Committee), fulfilling its constitutional obligation

a bu@égjﬁcﬂﬁ{ﬂ?{@%mﬁgﬁéition to AB 109 - the budget bill “in chief” - the Legislature also passed a trailer bills to oblige Governor
Gavin Newsom's revenue raising proposals included in his May Revision budget package, including Assembly Bill 122 (Assembly Budget
Committee) and Senate Bill 122 (Senate Budget and Fiscal Review Committee).

Join CSDA and Special Districts in Seeking Exemption from New Software Taxes

One of the new revenue proposals unveiled by Governor Newsom at the May Revision was the extension of the sales and use tax to
“digital products,” defined to mean, except as provided, prewritten computer software transferred on tangible storage media,
transferred electronically, or accessed remotely. This sales and use tax extension was included in AB 122 and SB 122.

Beginning January 1, 2027, sales and use taxes would begin to be applied to the sale of digital prewritten software, regardless of how the
product is delivered to the purchaser, whether on a disc or physical medium, electronic transmission and local hosting (download), or
remote access through the internet, including software-as-a-service (SaaS), where the customer access the software hosted by the
vendor but never takes possession of it.

Exempt from this tax levy is custom software (built for a single client), digital infrastructure/infrastructure as a service (laaS)/platform as a
service (PaaS) cloud computing models, software resale, out-of-state use, and personal/professional services primarily involving human
effort (but not standard SaaS accessed via an internet web browser).

The proposal is anticipated to bring in $450 million in FY 2026-27 and $900 million in FY 2027-28 and annually thereafter for the State’s
General Fund; it is anticipated to generate local sales tax revenues of $560 million in FY 2026-27 and $1.1 billion in FY 2027-28 and
annually thereafter.

Problematically, the proposal failed to appropriately consider that, unlike cities and counties (who stand to gain additional revenue from
this proposal), special districts are not general-purpose governments with diversified revenue streams or discretionary budgets to
absorb new operating costs.
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#Revenue
#FeatureNews
#AdvocacyNews

| 0 comments I | 91 views |
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ITEM #: 078 ITEM TYPE: [ Discussion [ Action X Both

Presentation of Fiscal Year 2025-26 Strategic Plan Progress Report and semi-annual review of

SUBJECT: Strategic Plan.

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

Receive the Fiscal Year 2025-26 Strategic Plan Progress Report. The Board may propose changes to the
Strategic Plan based on review/discussion.

SUMMARY:

The Board has set a standard practice to review the District’s Strategic Plan on a semi-annual basis, at a
minimum. The purpose of these reviews is to maintain familiarity with the plan’s strategic goals and
objectives, determine whether the strategic goals and objectives continue to capture the District’s top
priorities, and assess progress.

To aid in the evaluation/review process, a Strategic Plan progress report is provided in July of each year,
capturing the progress made during the previous fiscal year. The Fiscal Year 2025-26 Strategic Plan Progress
Report (attached) shows that the District made significant progress in the first year of the 2025 Strategic Plan,
completed 11% of its objectives and made progress on an additional 58% of its objectives (including ongoing
objectives that reset each year). In other words, the District completed or made progress on 69% of its
strategic objectives in the first year.

While reviewing the Strategic Plan and annual progress report, staff recommends the Board consider the
following questions:

1. Are the five strategic goals still the top five priorities for the District?

2. Are the objectives for each goal still relevant?

3. Should any objectives be added to the strategic goals or modified based on new events, circumstances
or knowledge?

4. Are there goals or objectives that should be given greater priority?

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Fiscal Year 2026-26 Strategic Plan Progress Report
e 2025 Strategic Plan



APPENDIX A: Progress Reports

A brief description of the District’s annual accomplishments is listed below each objective.

1. INFRASTRUCTURE IMPROVEMENT

GOAL

Complete projects that replace or upgrade aging infrastructure and improve
operational efficiency.

OBIJECTIVES
A 1.1 Complete a water system pressure zone upgrade project to improve
' low pressures, water quality and system efficiency.
FY 25-26

e |nitiated request for proposals for design of a project to modify
pressure zones serving the Cedar Pines Vista subdivision.

7] 1.2 Upgrade and expand SCADA system to improve monitoring and
' control of water and sewer system.

FY 25-26

e Installed new actuated air intake valve and SCADA controls.

e Completed 75% radio design for SCADA upgrade.

Replace or reline 1 mile of sewer line that is either prioritized in the
A 13 District’s sewer system assessment or has frequent operational
issues.

FY 25-26
e Replaced 1,015 feet of high priority sewer line.
e Made repairs to prepare 1,485 feet of sewer line to be relined.

X 1.4 Replace all remaining galvanized iron pipe in the water system.

FY 25-26
e Replaced last 300 feet of galvanized iron pipe with PVC.

115 Relocate/upgrade degraded waterlines and meters in Sherwood
) Forest that do not serve customers from a public street.

Replace 3 to 5 water service lines per year that have either have a
|Z| 1.6 leak history, are located in a high risk area, or are inadequate
materials.

FY 25-26
e Replaced 4 service lines with leak history.
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A 17 Replace 1 to 2 substandard wharf head fire hydrants per year.

FY 25-26
e Replaced 1 substandard wharf head fire hydrant.

] 1.8 Develop/expand a proactive leak monitoring and detection program.
7 1.9 Improve GIS water and sewer system mapping accuracy with GPS,
' ground surveys and as-built drawing review.
FY 25-26

e |nitiated review of water/sewer as-built drawings to ensure accuracy
of GIS mapping.

A 1.10 Utilize and expand GIS system capabilities to improve maintenance
' tracking and operational efficiency.

FY 25-26
e |nitiated implementation of a GIS system with a work order
management system to improve tracking and efficiency.
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2. FIRE SAFETY

GOAL

Augment Fire Division staffing levels, strengthen community education and
promote District-wide vegetation management to enhance fire safety.

OBJECTIVES

Establish a staffing model with two trained, full-time employees on
each shift.

FY 25-26
e Hired two full-time engineers, creating two trained employees on
two of three fire shifts.

2.1

Partner with the Highway 108 Fire Safe Council, agencies, local

7] 2.2 businesses and community members to promote and/or undertake
' vegetation management projects along roadways and on high risk

properties in and surrounding the District.

FY 25-26

e Educated and worked with with property owners to perform
vegetation management on high risk vacant parcels.

e Partnered with Sheriff’s Office and TUD to apply for grants to fund a
fire break along the TUD ditch in Twain Harte.

2.3 Improve and expand the District’s live fire training facilities.

FY 25-26
¢ Installed a VES (Ventilate-Enter-Search) training prop on the live fire
training facility.

A 24 Promote and host at least two regional fire trainings each year.

FY 25-26
e Hosted two trainings with regional fire agencies.

Work with the Twain Harte Area CERT to hold at least two community

2.3 fire and safety educational trainings each year.
FY 25-26
e Worked with CERT to hold 3 community trainings.
Actively encourage and assist with the formation of Firewise
[] 26 L -
Communities in the District.
1 2.7 Establish a Fire Explorer program.

FY 25-26
e Taught an Intro to Fire class at Summerville High School to stir up
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youth interest in fire services.

A 2.8

Conduct one tabletop fire training exercise each year with both
water and fire personnel.

FY 25-26
e Conducted one joint tabletop training.
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3. RECREATIONAL GROWTH

GOAL

Develop recreation programs and establish new or expanded park facilities to
improve quality of life.

OBIJECTIVES

] 3.1 Upgrade the existing wooden playground structure to include new
' play opportunities.

K 3.2 Explore options to install turf on the baseball field infield to improve
' safety and expand use options to all ages and softball.

FY 25-26
e Obtained a grant and completed a project to remove problematic

grass infield, regrade infield to solve drainage issues and install a
new dirt infield capable for use by all ages and softball.

7 3.3 Work with Tuolumne County to evaluate the possibility of the District
' offering improved aquatic recreation services to the community.

FY 25-26
e Collaborated with County staff to discuss ideas and begin evaluation
of opportunities to collaborate to improve aquatic recreation.

Identify and recruit businesses and community partners to offer
recreation services at District facilities.

IDEAS:

|ZI 3.4 e Tennis lessons/camps

e Yoga/dance/martial arts (indoor or outdoor)
e Baseball training camps

e Artlessons

FY 25-26

e Partnered with Twain Harte Chamber of Commerce and a local
business to offer regular yoga at the Community Center.

e Worked with a community member to hold 2 tennis tournaments.

Identify and implement any community recreation programs that can
be conducted by District staff.

IDEAS:

L35 e Tennis/pickleball/bocce community play times
e Tournaments — bocce/pickleball/softball/tennis
e League play — bocce/pickleball/tennis/softball
e Artinthe park
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e Movies in the pavilion/community center

] 3.6

Research options for youth indoor recreation.

FY 25-26

e Collaborated with County staff to discuss opportunities for indoor
youth recreation.

Install umbrellas at Meadows Park picnic areas to promote gathering

X 37 while shade trees continue to grow.
FY 25-26
e Completed.
X 3.8 Add movie playing capabilities to Community Center.

FY 25-26
e Added equipment to support movies and family video games.

A 3.9

Install permanent decorative lighting on Eproson Park and Twain Harte
Meadows Park buildings.

FY 25-26
¢ Installed permanent decorative lighting on Meadows Park Pavilion.

[] 3.10

Explore options to improve the community garden.
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4. PARTNERSHIPS & EXPANDED SERVICES

GOAL

Explore and cultivate partnerships with agencies, community groups and
businesses to improve and expand services.

OBIJECTIVES

X 41 Partner with the local Little League to improve the baseball field.

FY 25-26
o Worked with Little League to redo the infield. Little League provided
infield dirt and shared in payment to remove tree blocking lights.

Explore partnerships with Summerville High School and local Boy
O 4.2 Scout troops to complete senior projects and Eagle Scout projects that
improve the community.

7] 4.3 Evaluate partnerships with nearby fire agencies to improve services
and staffing.

FY 25-26
e Evaluated partnership with County Fire to improve both District and
County staffing and response in a cost-effective manner.

7] 4.4 Explore resource-sharing partnerships with other agencies to improve
services, efficiency or revenue.

FY 25-26
e Discussed and evaluated opportunity to share administrative
resources with a neighboring district to improve District revenue.

Partner with community groups and businesses to evaluate

ZI 4.5 installation of downtown lighting and activation of the District’s latent
power to provide ongoing lighting services.
FY 25-26

e Obtained partnership with Twain Harte Homeowners and Chamber
of Commerce to support formation of a downtown lighting district.

7] 4.6 Explore partnerships with Tuolumne County to improve and stabilize
' library services in Twain Harte.

FY 25-26
e Initiated discussions with County to explore partnership ideas to
stabilize library services.

[] 47 Reach out to local schools, Columbia College and volunteers to explore
use of park facilities for tutoring youth or offering educational
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programs.

Partner with Tuolumne County and community members to help
improve road conditions in the District.

V] 4.8 IDEAS:

e Educate about County Service Areas
e Contract County crews to perform water/sewer road repairs

FY 25-26
e Explored the potential of activating a latent power to perform snow
removal on non-county maintained roads.

(1 4.9 Pursue partnerships with active/retired contractors to create a youth
' mentoring program through construction of community projects.
7] 4.10 Explore partnerships and grants to improve walking and/or biking
' trails in the community.
FY 25-26

e Collaborated with the County to discuss potential opportunities to
develop a trail between the the park, school, shopping center and
the County’s railroad trail.

Z 411 Collaborate with community partners to seek options to improve
' parking for park facility events in the downtown area.

FY 25-26
e Worked with a property owner and grant agency to obtain a grant
to offer EV charging stations and parking downtown.
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5. COMMUNITY INVOLVEMENT

GOAL

Develop and implement communication and outreach strategies that encourage
active community participation.

OBJECTIVES
5.1 Involve the community in the design of the new playground upgrade.
5.2 Hold an art competition to select an artist to paint the skate park.
Develop a list of community projects (one-time and ongoing) that can
be undertaken with community volunteers.
IDEAS:
[15.3 e Community weeding day at TH Meadows (w/live music)

Annual trail cleanup
Play structure build
Skate Park improvements

V] 5.4

Expand social media communication and outreach by utilizing two
social media platforms in addition to Facebook.

FY 25-26
e Added Instragram to the District’s social media communication.

Participate in at least one parade each year.

FY 25-26
e Participated in 4™ of July and Christmas parades.

A 5.6

Set up a booth at two community events per year to educate and

gather

community input.

FY 25-26

e Set up a booth at two community events.

A 5.7

Sponsor or co-sponsor one community event per year.

IDEAS:

Bocce invitational tournament

FY 25-26
e Co-sponsored weekly yoga at the community center, two tennis
tournaments, and a candidates forum.

A 5.8

Set up a booth in park facilities during peak use at least twice per year
to educate and gather community input.
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FY 25-26
e Created an interactive booth and set it up in the park twice.

Promote local businesses through competitions for compliance,

5.9 education or other District related activity.
] 5.10 Develop outreach methods that effectively reach people where they

are instead of asking them to attend District events.
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6. REVENUE & RESOURCE ENHANCEMENT

GOAL

Establish and strengthen new and existing revenue streams and resources to
improve services with minimal customer impact.

OBIJECTIVES

Z 61 Apply for grants to accomplish strategic objectives and other District
' projects and activities.

FY 25-26
e Applied for and obtained the following grants:
o $525,000 — SCADA System Upgrade
$93,500 — Eproson Park Solar Streetlights
$130,500 — Water Fill Station
$19,000 — Structural Fire Personal Protection Equipment

o)
o
o)
o $50,000 - Park turf and baseball field improvements

Explore endowment and other funds at Sonora Area Foundation that
X 6.2 would enable private investors to fund community projects and/or
ongoing maintenance of public facilities.

FY 25-26
e Worked with Sonora Area Foundation to identify a quasi-

endowment fund that could provide for both installation and
ongoing maintenance of a downtown lighting district.

O 63 Hold fundraiser events/programs to enable the District to construct
' park projects, conduct recreation programs or provide new services.

K 6.4 Pursue opportunities for businesses to lease out the snack shack on a
) regular basis.

FY 25-26
e Performed improvements to pass environmental health

requirements and entered into a lease with a local business to rent
the snack shack on an ongoing basis.

O 65 Promote District fire training facilities for rental by outside agencies.

Recruit events to be held at District park facilities.

IDEAS:
[0 6.6 e Weddings
e Tournaments — baseball, bocce, pickleball, tennis

e Movies in the park
e (Concerts
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e Food truck/Live music events
Develop add-on rental item options for park facility rentals to enhance
customer experience and improve revenue.
6.7 IDEAS:
e Coffee for Community Center Events
e Cornhole Toss
6.8 Develop fees for staff to perform private sewer lateral inspection and
' private leak detection for homeowners and plumbers.
FY 25-26
e Added fees to the District’s miscellaneous fee schedule for staff to
perform sewer lateral and leak detection.
6.9 Construct pre-fabricated, pre-approved sewer cleanouts to sell to
' customers and plumbers.
FY 25-26
e Developed a fee to sell pre-fabricated sewer cleanouts and sold first
cleanout to a local plumber.
6.10 Evaluate the cost/benefit of procuring fire equipment and seasonal
' resources to deploy on mutual aid wildfire assignments.
FY 25-26
e Evaluated procurement of a Type 6 fire engine for normal and
wildfire deployments and moved forward with procurement.
6.11 Evaluate the cost/benefit of procuring a water truck capable of
) assisting with water/sewer operations and wildfire assignments.
6.12 Explore the use of solar to produce revenue or strengthen existing
' revenue streams by decreasing ongoing costs.
FY 25-26
e Evaluated the benefit of installing solar streetlights in the park and
obtained a grant to do so.
6.13 Promote customer registration and use of online water/sewer billing
) accounts, with a goal of 50% of customers registered.
FY 25-26
e Performed outreach to register approximately 70% of customers for
online water/sewer billing accounts.
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