
 

 

 
TWAIN HARTE COMMUNITY SERVICES DISTRICT 

WATER – SEWER – FIRE – PARK 
22912 Vantage Pointe Drive, Twain Harte, CA  95383 

Phone (209) 586-3172  
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
THCSD CONFERENCE ROOM 

22912 VANTAGE POINTE DR., TWAIN HARTE 
August 12, 2026 - 9:00 A.M. 

 
 

NOTICE: This meeting will be accessible via ZOOM for virtual participation. 

 Videoconference Link: https://us02web.zoom.us/j/83184318323  

 Meeting ID: 831 8431 8323 

 Telephone: (669) 900-6833 

AGENDA 

The Board may take action on any item on the agenda.  
 
1. Call to Order 
 
2. Pledge of Allegiance & Roll Call 
 
3. Reading of Mission Statement 

 
4. Public Comment  

Our Board values community involvement and encourages public input on matters of 
District interest. This time is set aside for comment on matters not listed on the agenda. 

 

5. Correspondence 

A. Response Letter to Findings and Recommendations of the 2025-26 Tuolumne 
County Civil Grand Jury’s “Twain Harte Fire District Payroll Practices Report.” 

 
6. Consent Agenda 

A. Presentation and approval of financial statements through July 31, 2026. 

B. Approval of the minutes of the Regular Meeting held on July 8, 2026. 
 
7. New Business 

A. Discussion/action to adopt Resolution #26-19 - Declaring 1998 Sewer Jetter 
Trailer as Surplus Property.  
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B. Discussion/action regarding solar streetlight options for the Eproson Parking Lot 
Solar Lights Project.  

C. Discussion/action to adopt Resolution #26-20 – Approving the Form of and 
Authorizing the Execution of a Memorandum of Understanding and Participation 
in the Special District Risk Management Authority's Health Benefits Program. 

D. Discussion/action to approve a Mutual Assistance Agreement with Tuolumne City 
Sanitary District. 

 
8. Reports 

A. President and Board member reports. 

B. Fire Chief’s report. 

C. Water/Sewer Operations Manager’s report. 

D. General Manager’s report. 
 
9. Adjourn   
 

 
HOW TO VIRTUALLY PARTICIPATE IN THIS MEETING  

The public can virtually observe and participate in a meeting as follows: 

 Computer: Join the videoconference by clicking the videoconference link located at the top of 

this agenda or on our website. You may be prompted to enter your name and email. Your 

email will remain private and you may enter “anonymous” for your name. 

 Smart Phone/Tablet: Join the videoconference by clicking the videoconference link located at 

the top of this agenda OR log in through the Zoom mobile app and enter the Meeting ID# and 

Password found at the top of this agenda. You may be prompted to enter your name and 

email. Your email will remain private and you may enter “anonymous” for your name. 

 Telephone:  Listen to the meeting by calling Zoom at (4669) 900-6833. Enter the Meeting ID# 

listed at the top of this agenda, followed by the pound (#) key.  

* NOTE: your personal video will be disabled and your microphone will be automatically muted. 

FOR MORE DETAILED INSTRUCTIONS, CLICK HERE  

 

SUBMITTING PUBLIC COMMENT 

The public will have an opportunity to comment before and during the meeting as follows: 

 Before the Meeting:  

o Email comments to ksilva@twainhartecsd.com, write “Public Comment” in the subject 

line. In the body of the email, include the agenda item number and title, as well as your 

comments.  

o Mail comments to Board Secretary: 22912 Vantage Pointe Dr., Twain Harte, CA 95383 

 

 During the Meeting:  
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o Computer/Tablet/Smartphone: Click the “Raise Hand” icon and the host will unmute 

your audio when it is time to receive public comment. If you would rather make a 

comment in writing, you may click on the “Q&A” icon and type your comment. You may 

need to tap your screen or click on “View Participants” to make icons visible.  

Raise Hand Icon:       Q&A Icon:  

o Telephone: Press *9 if to notify the host that you have a comment. The host will unmute 
you during the public comment period and invite you to share comments. 

o In-Person: Raise your hand and the Board Chairperson will call on you. 

 
PUBLIC COMMENT RULES 

 If you wish to speak on an item on the agenda, you are welcome to do so during consideration of 
the agenda item itself.  

 If you wish to speak on a matter that does not appear on the agenda, you may do so during the 
Public Comment period.  

 Persons providing public comment will be limited to five minutes or depending on the number of 
persons wishing to speak, it may be reduced to allow all members of the public the opportunity to 
address the Board.  

 Except as otherwise provided by law, no action or discussion shall be taken/conducted on any item 
not appearing on the agenda.  

 Public comments must be addressed to the board as a whole through the President. Comments to 
individuals or staff are not permitted. 

 

MEETING ETIQUETTE 

Attendees shall make every effort not to disrupt the meeting. Cell phones must be silenced or set in a 
mode that will not disturb District business during the meeting. 
 

ACCESSIBILITY 

Board meetings are accessible to people with disabilities. In compliance with the Americans with 
Disabilities Act, those requiring accommodations for this meeting should notify the District office 48 
hours prior to the meeting at (209) 586-3172.   
 

WRITTEN MEETING MATERIALS  

If written materials relating to items on this Agenda are distributed to Board members prior to the 
meeting, such materials will be made available for public inspection on the District’s website: 
www.twainhartecsd.com 

 



Board Meeting Agenda Item Summary 
August 12, 2026                  

 

 

RECOMMENDED ACTION:  

None. 
 

SUMMARY:  

At its regular meeting on July 8, 2026, the Board reviewed the 2025-26 Tuolumne County Civil Grand Jury's 
Twain Harte Fire District Payroll Practices Report and directed staff to prepare a Fire Payroll FAQ and a formal 
response to the Grand Jury's findings and recommendations in accordance with California Penal Code Section 
933(c). 
 
The attached response letter incorporates the Board's direction and responds to the Grand Jury's finding that 
the District's payroll processes comply with state and local policies. It also describes the District's 
implementation of the Grand Jury's recommendation to improve payroll transparency through educational 
materials. The response letter has been received and approved by Judge Laura Krieg. 
 
In response to the recommendation, staff developed a comprehensive Fire Payroll FAQ explaining firefighter 
payroll practices, volunteer stipends, mutual aid reimbursements, overtime requirements, pay stub 
abbreviations, and other commonly asked questions. The FAQ has been distributed to fire employees and 
volunteers and is available to members of the public. 
 

FINANCIAL IMPACT:  

None. 
 

ATTACHMENTS: 

• Response Letter to Findings and Recommendations of the 2025-26 Tuolumne County Civil Grand Jury’s 

“Twain Harte Fire District Payroll Practices Report.” 

• Fire Payroll FAQ 

 

ITEM #: 05A ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: 
Response Letter to Findings and Recommendations of the 2025-26 Tuolumne County Civil Grand 
Jury’s “Twain Harte Fire District Payroll Practices Report.” 

 

RELATION TO STRATEGIC PLAN: ☒ N/A    ☐ Advances Goal/Objective #’s: ________________________ 



Twain Harte Community Services District 
22912 Vantage Pointe Dr ▪ Twain Harte, CA 95383 

(209) 586-3172 ▪ info@twainhartecsd.com 
www.twainhartecsd.com 

                  Directors: Mary Dearborn ▪ Charlotte Bohlman ▪ Gary Sipperley ▪ Eileen Mannix ▪ Dennis Mitchell 

July 22, 2026 
 
The Honorable Laura L. Krieg 
12855 Justice Center Drive 
Sonora, CA 95370 
 
SUBJECT:   Response to Findings and Recommendations of the 2025-26 Tuolumne County Civil Grand Jury’s 

“Twain Harte Fire District Payroll Practices Report” 
 
Dear Judge Krieg: 
 
Twain Harte Community Services District (THCSD) would like to thank the 2025-26 Tuolumne County Civil Grand 
Jury (Grand Jury) for responding to public inquiries about fire district payroll practices in Tuolumne County. With 
core values of integrity, transparency, fiscal responsibility, community education, and continual improvement, 
THCSD welcomes both public inquiries and opportunities to improve its services. The findings of the Grand Jury’s 
Twain Harte Fire District Payroll Practices Report (Grand Jury Report) confirm that THCSD’s practices reflect its 
core values, while offering an opportunity for improvement. This letter provides THCSD’s responses to the 
findings and recommendations of the Grand Jury Report in accordance with California Penal Code Section 933(c).  
 
Before responding to the findings and recommendations, an initial point of clarification needs to be established to 
avoid confusion. The Grand Jury Report’s analysis primarily focuses on the Twain Harte Fire District. In 1996, the 
Twain Harte Fire District merged with the Twain Harte Park and Recreation District and the Tuolumne County 
Water District #1 to form the Twain Harte Community Services District (THCSD). It then became THCSD’s Fire 
Division. Therefore, in this response, Twain Harte Fire District is referred to as THCSD.  
 
Response to Grand Jury Report Findings 

• FINDING F1: Payroll processes comply with state and local policies. 

• RESPONSE TO F1: THCSD’s staff work hard to ensure that all its payroll practices are performed in accordance 
with state/federal laws and THCSD policies. THCSD’s Board and staff thank the Grand Jury for performing an 
investigation to confirm that this is true of its fire-related payroll practices.  

 
Response to Grand Jury Report Recommendations 

• RECOMMENDATION R1: The Grand Jury recommends that Fire Districts hold educational workshops and 
create FAQ lists for better transparency, education, and awareness of how pay and reimbursement is carried 
out, identifying acronyms in sample paychecks for employees and especially volunteers.  

• RESPONSE TO R1: THCSD appreciates this constructive recommendation to improve transparency. Based on 
the Grand Jury’s investigation questions and the recommendation wording, THCSD understands that the 
recommendation primarily applies to employees and volunteers. THCSD’s current practice is to verbally train 
fire employees and volunteers about payroll practices. However, fire payroll laws and policies are much more 
complex and less intuitive than those for standard 40-hour employees and it often takes a fire employee or 
volunteer several years before gaining a good understanding of it.  

To improve employee and volunteer understanding of the complex fire payroll laws and policies, and in 
response to Grand Jury Report recommendation R1, THCSD has created a Fire Payroll FAQ document to 



answer common payroll questions.  The FAQ document provides information on timing and amounts for 
regular pay, volunteer stipends and reimbursement for mutual aid deployments. It also describes how Federal 
Labor Standards Act overtime laws apply to firefighters, provides definitions for pay stub abbreviations, and 
answers common questions about reimbursable mutual aid deployments for other agencies. The Fire Payroll 
FAQ document has been provided to all THCSD fire employees and volunteers.  It is also available to members 
of the public should they wish to educate themselves on the complex payroll requirements for firefighters.  

The above responses were discussed and approved by the THCSD Board of Directors at their regular meeting on 
July 8, 2026.  Please feel free to reach out to THCSD staff at (209) 586-3172 with any questions. 
 
Sincerely, 
 
 
TOM C. TROTT 
General Manager 
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GENERAL INFORMATION 

Am I considered a District employee or volunteer? 
Twain Harte Community Services District’s Fire Department provides fire services to its 
community with both employees and volunteers.   

• EMPLOYEES 

o Individual holding the positions of Fire Chief, Captain and Engineer are considered 
District employees.  

o Employees are eligible for compensation and benefits according to the District’s 
Salary Schedule, policies and union Memorandum of Understanding (MOU). 

• VOLUNTEERS 

o Individuals volunteering for the positions within the Volunteer Reserve Program 
(Reserve Firefighter and Reserve Operator), the Volunteer Fire Intern Program 
Reserve (Firefighter Intern and Apparatus Operator Intern), and other volunteer 
positions agree to voluntarily participate and are not considered District 
employees.  

o Volunteers are not eligible for compensation and benefits in according to the 
District’s Salary Schedule, policies and union MOU.  However, volunteers are paid 
a nominal stipend designed to cover general expenses, such as travel and food 
related to their volunteer service.  Volunteers are also eligible for compensation for 
serving on reimbursable mutual aid (strike team) assignments.  

SCHEDULE: What’s the difference between 40-hour employees and fire employees?  

• A 40-hour employee typically works 8 hours per day, five days per week. 

• District fire employees work tours of 48 hours on followed by 96 hours off (2 days on/4 
days off). 

• Fire employees are required to work on weekends and holidays as part of their normal 
schedule.  40-hour employees often get holidays and weekends off work. 

OVERTIME: What’s the difference between 40-hour employees and fire employees? 

• The Federal Labor Standards Act (FLSA) is the law that dictates when an employee is 
eligible for overtime compensation (one and one-half (1½) the rate of normal hourly pay). 

• Per FLSA and District policy, 40-hour employees have a work period of 7 days. All hours 
worked in excess of 40 hours within the 7-day work period are compensated as overtime.  
In addition, the District pays overtime to 40-hour employees for all work in excess of 8 
hours in a single day and double-time for all work in excess of 12 hours in a single day. 
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• Per FLSA and District policy, fire employees have a work period of 28 days. All hours 
worked in excess of 212 hours within the 28-day work period are paid as overtime.  

o Unlike 40-hour employees, the typical fire schedule includes scheduled overtime 
most work periods. 

o Only hours worked count toward the 212-hour overtime threshold. For example, 
vacation or sick leave is not counted. 

• Because fire employees are required to work on holidays, fire employees receive overtime 
compensation for all work on a holiday, whether or not the 212-hour FLSA threshold has 
been reached. Fire employees who are not scheduled on a holiday receive 8 hours of pay 
at their regular rate of pay. 

When do firefighters get paid for normal work? 

• REGULAR PAY 

o Although firefighters have a 28-day work period, they are paid every 14 days (every 
two weeks). This is referred to as the pay period. 28-day work periods are split into 
two pay periods.  Payment for each pay period includes compensation for all hours 
worked, paid leave taken, prorated uniform allowances, prorated cell phone 
allowances, and requested vacation or sick leave payout. 

o Payment for the pay period will include overtime compensation if work is 
performed on a holiday or as soon as the firefighter employee’s worked hours 
exceed 212 hours within a work period.  Typically, a firefighter does not exceed 212 
hours within the first pay period of the work period.  

• STIPENDS 

o STIPENDS: Volunteers are paid a nominal stipend once monthly on the second pay 
period within the calendar month.  Volunteer Reserves are eligible for nominal 
stipends for each 24-hour period served.  Volunteer Fire Interns are eligible for a 
nominal monthly stipend for participation over the course of the month. 

What do the abbreviations on pay stub mean? 

EMPLOYEE: REGULAR & LEAVE PAY – Paid at the employee’s regular hourly rate: 

• RS – Regular salary pay for salaried (non-hourly) employees. Paid proportionally by 
breaking the annual salary down to an hourly rate (annual salary divided by 2,080 hours 
per year) and assuming the employee works 40 hours per week. 

• 24 – Hours worked on regularly assigned shift – only when total worked hours are less 
than 212 hours in a work period.  

• ST OT – Hours worked outside of regularly assigned shift – only when total worked hours 
are less than 212 hours in a work period. Note the space between ST and OT for this code 
– it is different than STOT. 
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• STRG – Hours worked on a strike team assignment – only when total worked hours are 
less than 212 hours in a work period.   

• STRM – Hours worked on a strike team assignment during normally scheduled hours by 
salary employees. 

• STMN – Hours worked on a strike team assignment outside of normally scheduled hours 
by a salary employee. 

• H4 – Holiday pay hours. Typically 8 hours for holidays that the employee does not work. 

• VA – Paid vacation hours used.  

• SL – Paid sick leave hours used.  

• BIR – Paid personal leave (formerly “birthday leave”) hours used.  

• MGL – Management leave hours used.  

• VAT – Payout for vacation leave hours per employee request. 

EMPLOYEE: OVERTIME PAY – Paid at 1-1/2 times the employee’s regular hourly rate: 

• F1 – Regularly scheduled hours worked in excess of 212 total worked hours within the pay 
period – never exceeds 28 hours in a pay period. Paid at the overtime rate.  

• STOP – Regularly scheduled hours worked on a strike team assignment in excess of 212 
total worked hours within the pay period – never exceed 28 hours in a pay period. Pad at 
the overtime rate. Similar to F1, but caused by strike team work instead of normal work. 

• F2 – Non-scheduled hours worked in excess of 212 total worked hours within the pay 
period. Paid at the overtime rate. Typically F2 includes hours worked in excess of the 
normally scheduled 28 hours included in F1.  

• STOT – Non-scheduled hours worked on a strike team assignment in excess of 212 total 
worked hours within the pay period. Paid at the overtime rate. Similar to F2, but caused by 
strike team work instead of normal work. 

• H6 – Hours worked on a holiday. Paid at the overtime rate even if the employee has not 
exceeded 212 worked hours within the pay period. 

EMPLOYEE: OTHER PAY  

• UNAP – Uniform allowance. Annual allowance paid on a prorated basis by pay period. 

• CELL – Cell phone stipend. Monthly stipend paid on a prorated basis by pay period. 

• SLPY – Payout for sick leave hours per employee request. Paid at half the regular hourly 
rate. 

VOLUNTEER: ALL PAY  

• FFFI – Volunteer Fire Intern stipend, based on a month’s voluntary participation. 
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• FREI – Volunteer Reserve stipend, based on number of 24-hour shifts served. 

• FTRS – Response Incentive stipend, based on number of 24-hour shifts served. 

• FSTI – Hours worked on a strike team assignment. Paid at the overtime rate  

What if there’s an error on my pay stub? 
If employees or volunteers notice an error on their pay stub, they should contact the Fire Chief or 
Accountant as soon as possible. Payroll records will be reviewed and, if necessary, corrected 
during the next payroll. 

Who can answer payroll questions? 
Payroll questions can be directed to:  

• Fire Chief 
• Accountant 
• General Manager 

Are District payroll records audited? 
Yes. Payroll undergoes review by several staff and is subject to internal financial controls, 
independent audits, state reporting requirements and public accounting standards. 
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STRIKE TEAM / MUTUAL AID ASSIGNMENTS 

What is a strike team assignment or deployment? 
The California Mutual Aid System enables state and federal jurisdictions to request resources 
(personnel and equipment) from local fire agencies to assist with wildland fires, floods or other 
disasters. The District has the option to accept or refuse a request for assistance and always 
ensures that fire protection in the District is sufficiently covered before accepting a request.  The 
District is reimbursed for all deployed resources related to the request in accordance with the 
California Fire Assistance Agreement (CFAA). Deployment duration and type depend on the 
request and nature of the emergency.  These deployments are typically referred to as strike team 
assignments or deployments. 

How is the District reimbursed for resources deployed on strike team assignments? 
The CFAA, managed by Cal OES, enables the District to be reimbursed for three types of 
expenses for strike team assignments:  

• PERSONNEL 

o Each year the District is required to submit a salary survey to Cal OES to determine 
rates for each of its positions.  If the District’s hourly rates are higher than the Cal 
OES base rates for each position, then the District is reimbursed for the average of 
all actual employee hourly rates for that position. If the District’s hourly rates are 
lower than the Cal OES base rate, the District is reimbursed based on the Cal OES 
base rate. 

o All hours worked on a strike team are reimbursed at the overtime rate. This method 
takes into account that the District will likely be paying overtime to either the 
employee on the strike team assignment or to the employee who is covering the 
deployed employee’s shift at the District. 

• EQUIPMENT 

o The CFAA establishes and regularly updates reimbursement rates for all deployed 
equipment, such as engines, water tenders, utility vehicles, etc. 

• ADMINISTRATION 

o The CFAA allows the District to charge an administration percentage on all 
personnel and equipment charges. The fee is based on a calculation submitted to 
the Cal OES each year to determine the percentage of administrative labor is 
required to manage strike team assignments. 

Who verifies strike team deployment hours and resources? 
After the strike team assignment is over, the District submits an invoice to Cal OES for all 
resources deployed on the strike team incident. The invoice includes personnel hours 
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documented by the Strike Team Leader or Task Force Leader and reviewed by the Fire Chief.  The 
invoice is only finalized after personnel hours have been submitted for the District’s payroll 
process.  

How long does it take for the District to receive strike team reimbursements? 
Once Cal OES approves the District’s invoice for all resources deployed to the strike team 
incident, reimbursement is usually paid within 2-6 months. 

Can volunteers be deployed to a strike team assignment? 
Yes. Volunteers who meet all required qualifications may be assigned to emergency incidents 
and mutual aid strike team deployments when authorized by the Fire Chief.  

How/When are volunteers compensated for strike team deployments? 
Volunteers serving on a strike team assignment are compensated at the established CalOES 
overtime rate for the position they fill.  In other words, the District passes through the actual Cal 
OES reimbursement directly to the volunteer. Strike team payments are made to volunteers 
through the District’s bi-weekly payroll process for the same pay period that the strike team 
hours are worked.  Payments include taxes and other deductions normally made through payroll. 
 
Volunteers are paid for all hours worked on a strike team with the following exceptions:  

• Volunteer Fire Interns are not paid strike team rates for hours worked on their normally 
scheduled shift. Hours worked on that shift are considered volunteer hours as part of the 
District’s Volunteer Fire Intern Program.  Volunteer Fire Interns continue to receive a 
monthly stipend for participating in that normally scheduled shift. 

• When a Volunteer Fire Intern works a strike team assignment on his/her normally 
scheduled Volunteer Fire Intern Program shift, the District pays (passes through) the 
established Cal OES overtime rate to another volunteer who backfills the Volunteer Fire 
Intern’s shift position at the District’s fire station.   

How/When are employees compensated for strike team deployments? 
Employees deployed to a strike team incident are paid for all hours worked at their normal hourly 
rate.  The employee is paid overtime (1-1/2 times the employee’s normal hourly rate) for all hours 
worked (regular hours + strike team hours) in excess of the FLSA overtime threshold of 212 hours 
within the current 28-day work period. Payment for all hours worked on a strike team are paid as 
part of the District’s normal bi-weekly payroll process for the same pay period that the strike 
team hours are worked. 

Why don’t strike team labor payments come directly from Cal Fire or Cal OES? 

Although strike team assignments are not technically classified as District work, the CFAA 
reimbursement agreement is directly with the District and not independent firefighters. As such, 
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state agencies rely on the District to make payment to its employees and volunteers for their 
strike team deployments. 

Are meals, lodging and travel covered during strike team deployments? 
During authorized deployments, meals, lodging, fuel and other approved travel expenses are 
reimbursed in accordance with District Policy #2083 – Training and Travel Authorization and 
Expense Reimbursement Policy. 
 



Board Meeting Agenda Item Summary 
 August 12, 2026 

 
 

 
RECOMMENDED ACTION:  

Receive and approve the financial statements through July 31, 2026.     
 
SUMMARY:  

This item presents Fiscal Year (FY) 2026-27 financial statements for all District Funds through July 31, 2026. The 
following is a general summary of the financial statements: 
 

• Operating expenses for all Funds, with the exception of the Sewer Fund, are above the target 
expenditure level of 8.33%. This is typical during the early months of the fiscal year, as the target 
percentage assumes that expenditures occur evenly throughout the year. While the target serves as a 
useful benchmark for monitoring budget performance, it does not reflect the actual timing of 
expenditures. At the beginning of each fiscal year, the District makes several significant upfront 
payments that cover costs for the entire year. As a result, these one-time annual expenditures have 
already been fully recognized, causing expenses in most Funds to exceed the target percentage. The 
following are some examples of one-time, annual expenses that have already been fully paid: 

o Annual Property/Liability and Workers’ Compensation Insurance Premiums 

o CalPERS Unfunded Liability Payment 

o Water Meter Replacement Annual Loan Payment 

o Water Treatment Chemical Bulk Purchase 
 

• Sewer Fund expenses would be higher if the Sewer Fund’s largest expense (a quarterly wastewater 
treatment invoice from Tuolumne Utilities District) was included.  If that bill was provided monthly, 
Sewer Fund expenses would be 11.3% of budget.  

 

• Bank balances are healthy and in line with expectations.  As expected, disbursements greatly exceeded 
receipts in July due to several large upfront fiscal year expenditures.   

 
FINANCIAL IMPACT:  

None. 
 
ATTACHMENTS: 

• Operating Expenditure Summary 

• Capital Expenditure Summary 

• Bank Balances – Including a summary of receipts and disbursements 

ITEM #: 06A ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: Presentation and Approval of Financial Statements through July 31, 2026.  
 

RELATION TO STRATEGIC PLAN: ☒ N/A    ☐ Advances Goal/Objective #’s: ________________________ 



Account Beginning Balance Receipts Disbursements Transfers
Current 

Balance

Five Star - Operating 833,436                    283,342        (952,385)             600,000              764,393             

US Bank - Operating 2,148                         2,186             (19)                       4,314                 

Five Star - Money Market 4,055,261                 12,406           (600,000)             3,467,667         

CA CLASS - Investment 1,287,390                 4,075             -                       -                       1,291,465         

LAIF - Investment 921,342                    8,994             -                       -                       930,336             

TOTAL 7,099,576$           311,003$    (952,404)$        -$                  6,458,175$    

TWAIN HARTE COMMUNITY SERVICES DISTRICT

BANK BALANCES

As of July 31, 2026



Fund TOTAL Budget* YTD Expended Budget Balance % Spent
(Target 8.33%)

Park 109,964                10,471                99,493                   9.52%

Water 1,257,771             259,106              998,665                20.60%

Sewer 1,164,594             79,884                1,084,710             6.86%

Fire 1,392,004             246,031              1,145,973             17.67%

Admin 889,458                119,076              770,382                13.39%

TOTAL 4,813,791$       714,569$        4,099,222$       14.84%
Based on FY 26/27 Approved Budget - Adopted June 10, 2026

TWAIN HARTE COMMUNITY SERVICES DISTRICT

26/27 OPERATING EXPENDITURE SUMMARY

As of July 31, 2026



Fund TOTAL Budget* YTD Expended Budget Balance % Spent
(Target 8.33%)

Park 108,500                108,500                0.00%

Water 700,500                700,500                0.00%

Sewer 589,500                589,500                0.00%

Fire 437,500                437,500                0.00%

Admin -                      -                         

TOTAL 1,836,000$       -$                 1,836,000$       0.00%
Based on FY 26/27 Approved Budget - Adopted June 10, 2026

As of July 31, 2026

TWAIN HARTE COMMUNITY SERVICES DISTRICT

26/27 CAPITAL EXPENDITURE SUMMARY



Board Meeting Agenda Item Summary 
August 12, 2026                  

 

 

 

RECOMMENDED ACTION:  

Approve the minutes of the Regular Meeting held on July 8, 2026.  

 

SUMMARY:  

The California Government Code and District Policy #5060 (Minutes of Board Meetings) requires the District to 

keep a record of all its actions. As such, the District’s Board Secretary prepared draft minutes for the Board’s 

Regular Meeting held on July 8, 2026, in the format required by Policy #5060. The Board’s responsibility is to 

review and approve the draft meeting minutes. 

 

FINANCIAL IMPACT:  

None. 

 

ATTACHMENTS: 

 Minutes of the Regular Meeting held on July 8, 2026.   

ITEM #: 06B ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: Approval of the Minutes of the Regular Meeting held on July 8, 2026.  
 

RELATION TO STRATEGIC PLAN: ☒ N/A    ☐ Advances Goal/Objective #’s: ________________________ 
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TWAIN HARTE COMMUNITY SERVICES DISTRICT 
Board of Directors Regular Meeting  

July 8, 2026 
 
CALL TO ORDER: Directory Mannix called the meeting to order at 9:00 a.m. The following 
Directors, Staff, and Community Members were present: 

DIRECTORS: 
Director Dearborn 
Director Sipperley 
Director Bohlman 
Director Mannix 
Director Mitchell  

 
STAFF: 
    Tom Trott, General Manager  

 Lewis Giambruno, Operations Manager 
 Neil Gamez, Fire Chief  
 Kim Silva, Board Secretary 
  

AUDIENCE:   
4 members of the public.  

 
PUBLIC COMMENT ON NON-AGENDIZED ITEMS: 
Carol and Dave Hallet reported on the annual Gearhead Revival Car Show, highlighting its goals of 
providing a positive experience for participants, supporting Twain Harte businesses, and raising 
funds for the Twain Harte Fire Department. They reported that the event raised approximately 
$6,000 for the Fire Department and thanked the Sonora Area Foundation and Twain Harte Market 
for their support. 
 
CORRESPONDENCE:  

A. Letter to California Air Resources Board – Advanced Clean Fleets 2nd 15-Day Comment 
Period Response.  

 
CONSENT AGENDA:   

A. Presentation and approval of financial statements through June 30, 2026.   

B. Approval of the minutes of the Regular Meeting held on June 10, 2026.  

MOTION: Director Sipperley made a motion to accept the consent agenda in its entirety.   

SECOND: Director Bohlman  

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn 
NOES: None 
ABSTAIN: None  
ABSENT: None 
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NEW BUSINESS:  

A. Discussion/action to consider authorizing a letter to support California Special Districts 
Association’s efforts to obtain a special district exemption from software sales tax 
measures recently passed in Assembly and Senate Bills 122. 

MOTION: Director Bohlman made a motion to authorize a letter to support California 
Special Districts Association’s efforts to obtain a special district exemption from software 
sales tax measures recently passed in Assembly and Senate Bills 122. 

SECOND: Director Sipperley  

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

B. Presentation of Fiscal Year 2025-26 Strategic Plan Progress Report and semi-annual review 
of Strategic Plan.  
 
GM Trott presented the Fiscal Year 2025–26 Strategic Plan Progress Report and conducted 
the semi-annual review of the Strategic Plan, providing an update on progress toward the 
District's goals and objectives. 
 

C. Discussion/action to approve General Manager Objectives for Fiscal Year 2026-27.  

MOTION: Director Bohlman made a motion to approve General Manager Objectives for 
Fiscal Year 2026-27. 

SECOND: Director Mitchell  

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

D. Discussion/action regarding response to the 2025-26 Tuolumne County Grand Jury Twain 
Harte Fire District Payroll Practices Report. 

MOTION: Director Sipperley made a motion to authorize the General Manager to provide 
a written response to the 2025-26 Tuolumne County Grand Jury Twain Harte Fire District 
Payroll Practices Report that expressed appreciation for the Grand Jury’s investigation 
and communicated that the District would comply with Report recommendations by 
creating a fire payroll F.A.Q. document for Fire Division staff and volunteers.  

SECOND: Director Mitchell  

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn 
NOES: None 
ABSTAIN: None 
ABSENT: None 
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E. Discussion/action to consider holding a public hearing to place delinquent water and sewer 
bills on the Tuolumne County property tax roll. 

MOTION: Director Bohlman made a motion to hold a public hearing to place delinquent 
water and sewer bills on the Tuolumne County property tax roll at a Special Board 
Meeting on Monday, August 10, 2026 at 12:00 pm. 

SECOND: Director Sipperley 

AYES: Sipperley, Mannix, Bohlman, Mitchell, Dearborn 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

 
REPORTS: 

President and Board Member Reports 

- Director Sipperley reported that he and Director Mannix attended the groundbreaking 
ceremony for the TUD water treatment facility. He also attended the Twain Harte 
Homeowners Association Annual Meeting, where he spoke with Chamber of Commerce 
President Glenn Catrell about the possibility of establishing Twain Harte as s sister city. 

- Director Mitchell reported attending the IRWM meeting, which included a presentation on 
the Russian River watershed. 

- Director Mannix will provide information regarding upcoming Tuolumne County CSDA 
meeting time. 

Fire Chief Report by Chief Gamez  

- A verbal summary of the written report was provided. 

- A verbal summary of the written report was provided by CERT’s John Buckingham.  

Water/Sewer/Park Operations Report Provided by Operations Manager Giambruno 

- A verbal summary of the written report was provided. 

General Manager Report Provided by General Manager Trott 

- A verbal summary of the written report was provided.  

 
ADJOURNMENT: 

The meeting was adjourned at 10:27 a.m. 
 
Respectfully submitted,    APPROVED: 
   
    
_______________________           ____________________                                            
Kimberly Silva, Board Secretary   Mary Dearborn, President  
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RECOMMENDED ACTION: 

Adopt Resolution #26-19 – Declaring 1998 Sewer Jetter Trailer as Surplus Property. 
 

SUMMARY:  

Policy #3080 (Disposal of Surplus Property or Equipment) sets forth requirements for the General 
Manager to identify and dispose of the District’s surplus property. The Policy requires any property or 
equipment that has a fair market value of $5,000 or greater to be declared as surplus by the Board 
prior to disposal. 
 
In 2022, the Sewer Fund procured a new sewer jetter truck to improve its jetting capabilities beyond 
what was possible with its 1998 Shamrock sewer jetter trailer (Jetter Trailer, also known as “Trixie”). 
At that time, the District chose to keep the Jetter Trailer as a backup.  Since that time, the Jetter 
Trailer has not been used, but continues to need ongoing maintenance to ensure it is ready for use as 
a backup at any time. If the District’s jetter truck is out of service for repair, the Jetter Trailer can 
perform most of the District’s jetting needs, but its age presents a reliability risk. 
 
The District currently has multiple mutual assistance agreements with neighboring sewer agencies.  
These agreements provide a reliable method of obtaining sewer jetting assistance if the District’s 
jetter truck is out of service.  Staff recommends that the District rely on these agreements instead of 
the Jetter Trailer for backup jetting needs to improve reliability and eliminate maintenance costs.   
 
With the newer jetter truck and mutual assistance agreements as backup, the District no longer has a 
need for the 1998 Jetter Trailer (estimated value of $10,000 each).  Staff recommends that the Board 
declare the Jetter Trailer as surplus property and authorize the General Manager, or designee, to 
dispose of it according to Policy #3080. 
 

FINANCIAL IMPACT:  

Sale of the 1998 Jetter Trailer is anticipated to provide approximately $10,000 of revenue to the 
Sewer Fund. Said sale revenue is not included in the adopted FY 2026-27 Budget and will be 
incorporated in the budget during the mid-year budget adjustment once exact sale revenue is known. 
 

ATTACHMENTS: 

• Resolution #26-19 – Declaring 1998 Sewer Jetter Trailer as Surplus Property 

ITEM #: 07A ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: 
Discussion/action to adopt Resolution #26-19 – Declaring 1998 Sewer Jetter Trailer as Surplus 
Property. 

 

RELATION TO STRATEGIC PLAN: ☒ N/A    ☐ Advances Goal/Objective #’s:   



TWAIN HARTE COMMUNITY SERVICES DISTRICT 
 RESOLUTION NO. 26-19 
 

DECLARING 1998 SHAMROCK SEWER JETTER TRAILER AS SURPLUS 
PROPERTY  

              

 

WHEREAS, the Twain Harte Community Services District (District) owns a 1998 
Shamrock sewer jetter trailer (Jetter Trailer) that has a current estimated value of 
$10,000; and 

 
WHEREAS, in 2022, the District purchased a sewer jetter truck to improve its 

jetting capabilities, but kept the Jetter Trailer as a backup; and  
 
WHEREAS, the Jetter Trailer requires regular maintenance as a backup piece of 

equipment, even though it has not been used since its replacement; and  
 
WHEREAS, the District’s mutual assistance agreements with neighboring sewer 

agencies provide reliable sewer jetting assistance if the District’s jetter truck is out of 
service; and  

 
WHEREAS, the District no longer has need of the 1998 Jetter Trailer. 
 
 
NOW, THEREFORE, BE IT RESOLVED, by the District Board of Directors that: 

 
1. The 1998 Shamrock Jetter Trailer is declared surplus property; and 

2. The General Manager, or designee, is authorized to dispose of the Jetter Trailer in 
accordance with District Policy #3080. 
 

 
PASSED AND ADOPTED, by the Board of Directors of Twain Harte Community 

Services District at their Regular Meeting on August 12, 2026, by the following vote: 
 
 AYES: 
 NOES: 
 ABSENT: 
 ABSTAIN:  
       ATTEST: 
 
____________________________   ____________________________  
Mary Dearborn, Board President   Kimberly Silva, Board Secretary 



Board Meeting Agenda Item Summary 
August 12, 2026                  

 

RECOMMENDED ACTION: 

Provide direction to staff regarding the preferred solar streetlight option for the Eproson Parking Lot Solar 
Lights Project. 
 

SUMMARY:  

On May 13, 2026, the District entered into a Tuolumne Public Power Agency (TPPA) Large Energy Efficiency 
Grant Agreement (Grant) for $93,500 to replace the existing electric parking lot lights at Eproson Park with 
solar-powered streetlights. The Grant application cost was based on the cost to install solar streetlights at 
Twain Harte Meadows Park with a 30% contingency. Initial quotes from the solar streetlight company came in 
86% higher than the District’s original cost and did not include costs to install the new streetlights. At the 
quoted cost, the District would need to either of the following if it wanted to use the same solar streetlights: 

• Use approximately $75,000 ($50,000 more for lights plus estimated $25,000 for installation) from Park 
Fund Capital Reserves. 

• Only replace 6 to 7 of the 11 streetlights in the Eproson Park parking lot. 
 
Staff does not recommend pulling $75,000 from capital reserves and only replacing 6 to 7 lights would not 
accomplish the grant requirement.  Therefore, staff researched several alternative companies with 
aesthetically pleasing vertical solar streetlights. Each company offered a different design, along with different 
prices, longevity, ease of maintenance, support, and warranty. These variances need to be discussed by the 
Board to evaluate if any of the options should be pursued.   
 
It is envisioned that the type of streetlight selected for the Eproson Park parking lot will be utilized throughout 
downtown Twain Harte if LAFCO approves the District’s request to add lighting powers. Therefore, selection of 
the type of light must go with the aesthetics of the downtown area.  
 
Staff requests that the Board review the different solar streetlight options and make a recommendation on 
which one to pursue. At the time this summary was put together, staff was still awaiting pricing, drawings and 
specifications from one company.  Once those are received, staff will utilize ChatGPT to create some basic 
renderings of each light in the downtown area to provide an idea of aesthetics.  The renderings will include a 
comparison of cost and other characteristics and will be either added to the Board packet when complete or 
presented at the Board meeting. 
 

FINANCIAL IMPACT:  

Solar streetlight options have estimated costs ranging from completely within the Grant budget of $93,500 to 
approximately $75,000 over the Grant budget. 
 

ATTACHMENTS: 

• Solar Streetlights Rendering & Comparison (to be attached when complete) 

ITEM #: 07B ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: 
Discussion/action regarding solar streetlight options for the Eproson Parking Lot Solar Lights 
Project. 

 

RELATION TO STRATEGIC PLAN: ☐ N/A    ☒ Advances Goal/Objective #’s:  _4.5; 6.12________________ 



Board Meeting Agenda Item Summary 
August 12, 2026                  

 

RECOMMENDED ACTION: 

Adopt Resolution #26-20 – Approving the Form of and Authorizing the Execution of a Memorandum of 
Understanding and Participation in the Special District Risk Management Authority's Health Benefits Program. 
 

SUMMARY:  

On August 14, 2019, the District Board adopted Resolution #19-24, approving a Health Benefits Program 
Memorandum of Understanding (MOU) with the Special District Risk Management Authority (SDRMA) and 
authorizing the District's participation in the program. The District has continued to provide health benefits to 
its benefited employees through the SDRMA Health Benefits Program since that time. 
 
At its board meeting on June 24, 2026, the SDRMA board of directors approved amendments to the MOU to 
better align it with SDRMA's memorandum of understanding with Public Risk Innovation, Solutions and 
Management (PRISM) and current industry standards. SDRMA is a member of PRISM, a joint powers authority 
(JPA) that provides the Health Benefits Program. SDRMA’s memorandum of understanding with PRISM allows 
SDRMA to administer the Health Benefits Program on behalf of PRISM for participating special districts. 
 
The amended MOU provides greater clarity regarding program definitions, participation requirements, 
eligibility, premium administration, benefit approvals, assessments, withdrawals, dispute resolution, and 
future amendments. The attached redline version of the MOU provides detailed revisions. 
 
SDRMA has requested that each participating special district approve and execute the amended MOU and 
accompanying resolution prior to November 1, 2026. Agencies that do not approve and execute the required 
documents by the deadline will be deemed to have withdrawn from the Health Benefits Program effective 
January 1, 2027. 
 
Staff recommends that the Board adopt proposed Resolution #26-20, authorizing its execution of the amended 
MOU and authorizing continued participation in the Health Benefits Program. 
 

FINANCIAL IMPACT:  

None. 
 

ATTACHMENTS: 

• Resolution #26-20 - Approving the Form of and Authorizing the Execution of a Memorandum of 

Understanding and Participation in the Special District Risk Management Authority’s Health Benefits 

Program. 

• Amended SDRMA Health Benefits MOU 

• Redlined Revisions of SDRMA Health Benefits MOU 

ITEM #: 07C ITEM TYPE:    ☐ Discussion   ☐ Action   ☒ Both 
 

SUBJECT: 
Discussion/action to adopt Resolution #26-20 – Approving the Form of and Authorizing the 
Execution of a Memorandum of Understanding and Participation in the Special District Risk 
Management Authority's Health Benefits Program. 

 

RELATION TO STRATEGIC PLAN: ☒ N/A    ☐ Advances Goal/Objective #’s:            



TWAIN HARTE COMMUNITY SERVICES DISTRICT 
 RESOLUTION NO. 26-20 
 

APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION OF A 
MEMORANDUM OF UNDERSTANDING AND PARTICIPATION IN THE SPECIAL 
DISTRICT RISK MANAGEMENT AUTHORITY’S HEALTH BENEFITS PROGRAM 

              
 

WHEREAS, Twain Harte Community Services District, a public agency duly 
organized and existing under and by virtue of the laws of the State of California (the 
“ENTITY”), has determined that it is in the best interest and to the advantage of the 
ENTITY to participate in the Health Benefits Program offered by Special District Risk 
Management Authority (the “Authority”); and  

 
WHEREAS, the Authority was formed in 1986 in accordance with the provisions 

of California Government Code 6500 et seq., for the purpose of providing risk financing, 
risk management programs and other coverage protection programs; and 

 
WHEREAS, participation in Authority programs requires the ENTITY to execute 

and enter into a Memorandum of Understanding which states the purpose and 
participation requirements for the Health Benefits Program; and 

 
WHEREAS, all acts, conditions and things required by the laws of the State of 

California to exist, to have happened and to have been performed precedent to and in 
connection with the consummation of the transactions authorized hereby do exist, have 
happened and have been performed in regular and due time, form and manner as 
required by law, and the ENTITY is now duly authorized and empowered, pursuant to 
each and every requirement of law, to consummate such transactions for the purpose, 
in the manner and upon the terms herein provided. 

 
 
NOW, THEREFORE, BE IT RESOLVED, by the Twain Harte Community 

Services District Board of Directors that:   
 

1. Findings. The ENTITY’s Governing Body hereby specifically finds and 
determines that the actions authorized hereby relate to the public affairs of the 
ENTITY. 

 
2. Memorandum of Understanding. The Memorandum of Understanding, to be 

executed and entered into by and between the ENTITY and the Authority, in the 
form presented at this meeting and on file with the ENTITY’s Secretary, is hereby 
approved.  The ENTITY’s Governing Body and/or Authorized Officers (“The 
Authorized Officers”) are hereby authorized and directed, for and in the name 
and on behalf of the ENTITY, to execute and deliver to the Authority the 
Memorandum of Understanding. 

 
3. Program Participation. The ENTITY’s Governing Body approves participating in 

the Special District Risk Management Authority’s Health Benefits Program. 
 



4. Severability. If any provision of this resolution or the application thereof to any 
person or circumstance is held invalid, such invalidity shall not affect other 
provisions or applications of the resolution which can be given effect without the 
invalid provision or application, and to this end the provisions of this resolution 
are severable. 

 
5. Other Actions. The Authorized Officers of the ENTITY are each hereby 

authorized and directed to execute and deliver any and all documents which are 
necessary in order to consummate the transactions authorized hereby and all 
such actions heretofore taken by such officers are hereby ratified, confirmed and 
approved. 

 
6. Effective Date. This resolution shall take effect immediately upon its passage. 

 

PASSED AND ADOPTED, by the Board of Directors of Twain Harte Community 
Services District at their regular meeting on August 12, 2026, by the following vote: 

AYES: 
 NOES: 
 ABSENT: 
 ABSTAIN:  
 
       ATTEST: 
 
____________________________   ____________________________  
Mary Dearborn, Board President   Kimberly Silva, Board Secretary 
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MEMORANDUM OF UNDERSTANDING 
 

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM”) IS 
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT 
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY 

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM. 

 WHEREAS, on August 1, 2006, SDRMA in its capacity as a member of Public Risk 
Innovation, Solutions and Management (PRISM) and having executed the Joint Powers 
Agreement (JPA) governing PRISM, was appointed administrator for the purpose of enrolling 
small public entities into the (PRISM) Health and/or Employee Benefits Small Group Program 
(hereinafter "Program"); and 
 
 WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates, 
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM 
Employee Benefits Committee for the Program (the "Committee") and not SDRMA; and  
 
 WHEREAS, ENTITY desires to enroll and participate in the Program, acknowledging that 
SDRMA acts solely in an administrative capacity and does not establish Program terms. 
  
 NOW THEREFORE, SDRMA and ENTITY agree as follows:  
 

1. DEFINITIONS. For purposes of this MEMORANDUM, unless the context otherwise 
requires, the following terms when capitalized have the respective meanings set out 
below and are applicable to the singular as well as to the plural forms of such terms and 
to the masculine as well as to the feminine and neuter genders of such terms. 
 

 a. “Committee” means the PRISM Health Committee and/or PRISM Employee 
Benefits Committee for the Program. 

 
  b. “Coverage Documents” means, except as otherwise provided herein, coverage 

documents from each carrier outlining the coverage provided, including terms and 
conditions of coverage, are controlling with respect to the coverage of the Program and will 
be provided by SDRMA to each ENTITY. Documents will be made available through the 
online SDRMA Portal and be accessible to approved users of the ENTITY. 

 
 c. “Program Participation Agreement” means the agreement issued by PRISM/AUS 

Underwriting to the Entity that details the final terms of acceptance and any special 
exceptions or terms that have been made a part of the underwriting approval and is 
required to be completed and executed in order to constitute full acceptance as a 
member of the PRISM Small Group Program. 
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 d. “Program” or “PRISM” means the Public Risk Innovation, Solutions and 
Management (PRISM) Health and/or Employee Benefits Small Group Program. 

 
 
 e. “Program Documents” means the following: SDRMA Program Administrative 

Guidelines, SDRMA Resolution, Program Underwriting application and any required 
underwriting documents, Program approval, Program Underwriting & Eligibility Rules 
and Program Participation Agreement. 

      
2. PURPOSE. ENTITY is signatory to this MEMORANDUM for the sole purpose of enrolling in 

the Program.  
 
3. ENTRY INTO PROGRAM. ENTITY shall apply for participation in the Program by executing and 

all forms prescribed by SDRMA. SDRMA shall submit the completed forms to the 
Program's Underwriter who has the authority to accept or reject Entity’s application in 
its sole discretion based on the Program’s governing documents and in accordance with 
the Program’s eligibility guidelines. 

 
4. MAINTENANCE OF EFFORT. Program provides health benefits to all active employees, retired 

employees, dependents of an active or retired employee and public officials of the 
ENTITY who satisfy requirements for participation. ENTITY public officials may 
participate in the Program only if they are currently being covered and their own 
ENTITY’s enabling act, plans and policies allow it. ENTITY must contribute at least the 
minimum percentage required by the eligibility requirements 

 
5. PREMIUMS. ENTITY agrees and acknowledges that premiums and rates for the Program 

are set by the Committee and that SDRMA’s Administrative Fee is set by SDRMA For 
each billing cycle. ENTITY will remit the total monthly amount billed by SDRMA for each 
category of participants and the census of covered employees, public officials, 
dependents and retirees. PREMIUMs are based on a full month, and there are no partial 
months or prorated PREMIUMs. Enrollment for mid-year qualifying events and 
termination of coverage will be made in accordance with the SDRMA Program 
Administrative Guidelines. 

 
Late Payment Penalties. ENTITY shall pay all PREMIUM invoices as billed to SDRMA, 
regardless of any changes to eligibility or adjustments to PREMIUMS that may occur 
during the billing month and not reflected in the PREMIUM invoice.  SDRMA shall issue 
PREMIUM invoices to ENTITY prior to the coverage month in which they are due.  
PREMIUM invoices are due by the due date stated on the invoice and considered 
delinquent thirty (30) calendar days from the due date.  In addition to the outstanding 
balance due for any unpaid invoice, ENTITY shall be liable to SDRMA for a late payment 
penalty of 1% of the outstanding balance of any unpaid portion of such invoice effective 
(30) calendar days after the invoice due date. SDRMA reserves the right to terminate the 
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MEMORANDUM and ENTITY’S Participation Agreement, including immediate cessation 
of all services under the Program, any time after it provides written notice to ENTITY of 
its failure to pay the amount due of any invoice.  

 
6. BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan 

Summary for the Program and as agreed upon between the ENTITY and its recognized 
employee organizations as applicable. Not all plan offerings will be available to ENTITY, 
and plans requested by ENTITY must be submitted to Program underwriter for approval. 

 
 
7. ASSESSMENTS AND DIVIDENDS. The Program annual premium, as approved by the 

Committee will be established at a level which is anticipated to provide adequate overall 
funding. The Program will directly manage surpluses and deficits. Premiums are 
targeted to fund expected claims (including incurred-but-not-reported (IBNR) and run-
out), reinsurance (if any), Program/administrative expenses, and any reserve or margin 
adopted by the Committee. 

 
If Program funds are insufficient (including funding IBNR), the Committee may impose 
premium assessments on all applicable participating Entities, consistent with the JPA, 
including ENTITY signing this MEMORANDUM. Entities that have withdrawn from the 
Program are liable for assessments attributable to plan year(s) in which they 
participated. 

 
After appropriate reserves and obligations are funded and any Committee-approved 
margin is achieved, the Committee may declare a dividend or premium credit, using a 
formula recommended by the Program Underwriters and actuary. 
 

8. WITHDRAWAL. ENTITY may withdraw from this MEMORANDUM and terminate its 
Program Participation Agreement for a subsequent calendar year subject to the 
following condition: ENTITY shall notify SDRMA in writing of its intent to withdraw from 
this MEMORANDUM and terminate its Program Participation Agreement at least 120 
days prior to January 1st of the subsequent calendar year in which it shall be effective. 
No withdrawal shall become effective until December 31 of the year that notice of 
termination is received. ENTITY may rescind its notice of intent to withdraw and 
terminate no later than October 1st. Once ENTITY withdraws from the Program, there is 
a 3-year waiting period to come back into the Program, and the ENTITY will be subject to 
underwriting approval. 

 
9.  ARBITRATION OF DISPUTES. To the extent permitted by law, all controversies between 

the ENTITY and SDRMA that may arise out of or relate to any of the services provided by 
SDRMA under the MEMORANDUM, or the construction, performance or breach of this 
or any other agreement between the ENTITY and SDRMA, whether entered into prior to, 
on or subsequent to the date hereof, shall be settled by binding arbitration in the City of 
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Sacramento, California, under the Commercial Arbitration Rules of the American 
Arbitration Association. Judgment upon any award rendered by the arbitrator(s) shall be 
final and may be entered into any court having jurisdiction. 

 
10. GOVERNING LAW. This MEMORANDUM shall be governed in accordance with the laws of 

the State of California.   
 
11. VENUE. Venue for any dispute or enforcement shall be in the City of Sacramento, 

California. 
 
12. ATTORNEY FEES. The prevailing party in any dispute shall be entitled to an award of 

reasonable attorney fees. 
 
13. COMPLETE AGREEMENT. This MEMORANDUM together with the related Program 

Documents constitutes the full and complete agreement of the ENTITY.  
 
14.  SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be 

void or unenforceable, such determination shall not affect any remaining provision. 
 
15.  AMENDMENT OF MEMORANDUM; WAIVER. This MEMORANDUM may not be modified, nor 

shall any provision hereof be waived or amended, except in a writing duly signed by 
authorized representatives of SDRMA and ENTITY. The failure of either Party to enforce 
at any time any provision of the MEMORANDUM shall not be construed to be a waiver 
of such provision, nor in any way to affect the validity of the MEMORANDUM or the 
right of either party thereafter to enforce each and every such provision.  If ENTITY fails 
or refuses to execute an amendment to this MEMORANDUM by the deadline included in 
written notice of SDRMA’S execution of said amendment, SDRMA reserves the right to 
terminate this MEMORANDUM and ENTITY’S Program Participation Agreement effective 
as of the next annual renewal date. 

 
16.  EFFECTIVE DATE. This MEMORANDUM shall become effective on the later of the first date 

of coverage for the ENTITY or the last date of signing of this MEMORANDUM by the 
Chief Executive Officer or Board President of SDRMA and the authorized person for the 
ENTITY. 

 
17.  EXECUTION IN COUNTERPARTS. This MEMORANDUM may be executed in several 

counterparts, each of which shall be an original, all of which shall constitute but one and 
the same instrument. 

 
 
In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date 
set forth below. 

 



                                                            

 

 
Special District Risk Management Authority       Page 5:5 Tel 800.537.7790   
                                                                                                                                                               Fax 916.231.4111 
                                                                                                                                                                                                                              www.sdrma.org  

 
 

   
 
Dated:       By:       
        

Special District Risk  
Management Authority 

 
 
Dated:       By:       
 ENTITY - Twain Harte Community 

Services District
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