TWAIN HARTE COMMUNITY SERVICES DISTRICT

WATER - SEWER - FIRE — PARK
22912 Vantage Pointe Drive, Twain Harte, CA 95383
Phone (209) 586-3172 Fax (209) 586-0424

REGULAR MEETING OF THE BOARD OF DIRECTORS
THCSD CONFERENCE ROOM
22912 VANTAGE POINTE DR., TWAIN HARTE
March 11. 2026 - 9:00 A.M.

NOTICE: This meeting will be accessible via ZOOM for virtual participation.

e Videoconference Link: https://us02web.zoom.us/j/89499028789
e Meeting ID: 894 9902 8789
e Telephone: (669) 900-6833

AGENDA

The Board may take action on any item on the agenda.

1.

2,

Call to Order
Pledge of Allegiance & Roll Call
Reading of Mission Statement

Public Comment
This time is provided to the public to speak regarding items not listed on this agenda.
Presentations

A. Recognition of District staff's extraordinary efforts during recent storms and water
supply outage.

Consent Agenda
A. Presentation and approval of financial statements through February 28, 2026.

B. Approval of the minutes of the Regular Meeting held on February 11, 2026.

New Business

A. Discussion/action regarding fire service impacts associated with closure of
Tuolumne County Station 56.

B. Discussion/action to consider procurement of a Type 6 fire engine.



C. Discussion/action to adopt Resolution #26-06 — Approval of a Fiscal Year 2025-26
Fire Fund Budget Adjustment to Implement Tablet Command.

D. Discussion/action to adopt Resolution #26-07 — Designation of Applicant’'s Agent
Resolution for Non-State Agencies

E. Annual review of Policy #1030 — Communications Policy.

8. Reports
A. President and Board member reports.
B. Fire Chief's report.
C. Water/Sewer Operations Manager’s report.
D. General Manager’s report.

9. Adjourn

HOW TO VIRTUALLY PARTICIPATE IN THIS MEETING

The public can virtually observe and participate in a meeting as follows:

o Computer: Join the videoconference by clicking the videoconference link located at the top of
this agenda or on our website. You may be prompted to enter your name and email. Your
email will remain private and you may enter “anonymous” for your name.

o Smart Phone/Tablet: Join the videoconference by clicking the videoconference link located at
the top of this agenda OR log in through the Zoom mobile app and enter the Meeting ID# and
Password found at the top of this agenda. You may be prompted to enter your name and
email. Your email will remain private and you may enter “anonymous” for your name.

o Telephone: Listen to the meeting by calling Zoom at (4669) 900-6833. Enter the Meeting ID#
listed at the top of this agenda, followed by the pound (#) key.

* NOTE: your personal video will be disabled and your microphone will be automatically muted.
FOR MORE DETAILED INSTRUCTIONS, CLICK HERE

SUBMITTING PUBLIC COMMENT

The public will have an opportunity to comment before and during the meeting as follows:

e Before the Meeting:

o  Email comments to ksilva@twainhartecsd.com, write “Public Comment” in the subject
line. In the body of the email, include the agenda item number and title, as well as your
comments.

o  Mail comments to THCSD Board Secretary: P.O. Box 649, Twain Harte, CA 95383

e During the Meeting:

o  Computer/Tablet/Smartphone: Click the “Raise Hand” icon and the host will unmute
your audio when it is time to receive public comment. If you would rather make a
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comment in writing, you may click on the “Q&A” icon and type your comment. You may
need to tap your screen or click on “View Participants” to make icons visible.

H
Raise Hand Icon: Q&A Icon: IS

o Telephone: Press *9 if to notify the host that you have a comment. The host will unmute
you during the public comment period and invite you to share comments.

o In-Person: Raise your hand and the Board Chairperson will call on you.

* NOTE: If you wish to speak on an item on the agenda, you are welcome to do so during consideration
of the agenda item itself. If you wish to speak on a matter that does not appear on the agenda, you may
do so during the Public Comment period. Persons speaking during the Public Comment will be limited
to five minutes or depending on the number of persons wishing to speak, it may be reduced to allow all
members of the public the opportunity to address the Board. Except as otherwise provided by law, no
action or discussion shall be taken/conducted on any item not appearing on the agenda. Public
comments must be addressed to the board as a whole through the President. Comments to individuals
or staff are not permitted.

MEETING ETIQUETTE

Attendees shall make every effort not to disrupt the meeting. Cell phones must be silenced or set in a
mode that will not disturb District business during the meeting.

ACCESSIBILITY

Board meetings are accessible to people with disabilities. In compliance with the Americans with
Disabilities Act, those requiring accommodations for this meeting should notify the District office 48
hours prior to the meeting at (209) 586-3172.

WRITTEN MEETING MATERIALS

If written materials relating to items on this Agenda are distributed to Board members prior to the
meeting, such materials will be made available for public inspection on the District’'s website:
www.twainhartecsd.com
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Board Meeting Agenda Item Summary

March 11. 2026
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ITEM #: 05A ITEM TYPE: Discussion [ Action [ Both

SUBJECT: | Staff Recognition for Service During Recent Storms

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

None.

SUMMARY:

District Operations and Fire staff exhibited extraordinary dedication and effort to serve the community during
the recent winter storms, power outages, and water supply outage. The Board would like to publicly
acknowledge and thank staff for their hard work, extended hours, and commitment to maintaining essential
services to the community during these challenging conditions.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

None.
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Board Meeting Agenda Item Summary

March 11, 2026
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ITEM #: 06A ITEM TYPE: [ Discussion [ Action X Both

SUBJECT: | Presentation and Approval of Financial Statements through February 28, 2026.

RELATION TO STRATEGIC PLAN: | XI N/A [ Advances Goal/Objective #’s:

RECOMMENDED ACTION:

Receive and approve the financial statements through February 28, 2026.

SUMMARY:

This item presents Fiscal Year (FY) 2025-26 financial statements for all District Funds through February 28,
2026. The target percentage for expenses is 66.7% of budget. As a general summary of the financial
statements:

e Park Fund operating expenses are well under the target. This is primarily due to the fact that most Park
Fund expenses occur in the spring and summer season.

e Water Fund operating expenses are currently in line with budget expectations.

e Sewer Fund expenses are below the target percentage, excluding its largest expense (a quarterly
wastewater treatment invoice from Tuolumne Utilities District). If that expense was billed monthly, the
Sewer Fund would still be under the target percentage at 64% of budget.

e Fire Fund operating expenses are above target percentage by approximately 3%. This is mainly due to
large vehicle repair expenses. Overall, the Fire Fund is on target to be at or under budget.

e Admin Fund operating expenses are well under budget and are on target to be at or under budget.

e Capital Expenses for Park and Fire Funds are above the target because budgeted capital projects are
nearly complete. Likewise, Water and Sewer Funds are below target because most Water and Sewer
capital projects are scheduled for the second half of the fiscal year or to roll into next fiscal year.

e Bank balances remain strong and consistent with expectations. February activity included several large
payments related to construction projects, a portion of which are expected to be reimbursed through
grant funding.

FINANCIAL IMPACT:

None.

ATTACHMENTS:

e Operating Expenditure Summary
e Capital Expenditure Summary
e Bank Balances — Including a summary of receipts and disbursements



25/26 OPERATING EXPENDITURE SUMMARY
As of February 28, 2026

Fund TOTAL Budget* YTD Expended Budget Balance % Spent
(Target 66.7%)
Park 99,565 53,060 46,505 53.29%
Water 1,230,146 797,381 432,765 64.82%
Sewer 1,154,731 637,167 517,564 55.18%
Fire 1,583,210 1,122,561 460,649 70.90%
Admin 858,667 490,179 368,488 57.09%

S 4,926,319 S 3,100,348 S 1,825,971

62.93%




TWAIN HARTE COMMUNITY SERVICES DISTRICT
25/26 CAPITAL EXPENDITURE SUMMARY
As of February 28, 2026

Fund TOTAL Budget* YTD Expended Budget Balance (:/a"rgsefsir;;)
Park 224,500 185,123 39,377 82.46%
Water 949,576 189,677 759,899 19.97%
Sewer 520,755 26,226 494,529 5.04%
Fire 375,062 364,454 10,608 97.17%
Admin - -

2,069,893 765,480 S 1,304,413

Reflects Budget Adjustment



TWAIN HARTE COMMUNITY SERVICES DISTRICT
BANK BALANCES
As of February 28, 2026

Five Star - Operating 1,165,954 352,781 (1,078,615) 200,000 640,121
US Bank - Operating 100,861 1,384 (12) 102,233
Five Star - Money Market 2,803,436 358,952 (200,000) 2,962,388
CA CLASS - Investment 1,267,968 3,640 1,271,608

LAIF - Investment 912,401 912,401
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