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Chief’s Message
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As I reflect back on the year of 2015, I am truly proud of dedication and effort demonstrated by the THFD staff.  We successfully completed numerous significant projects that enhance the efficiency and improve the level of service provided to the citizens of Twain Harte and the whole of Tuolumne County.  Despite the continual challenges posed by the historic drought and the subsequent increased fire danger, THFD repeatedly and without falter provided rapid response and mitigation of emergencies in our community, in our region and in our state.  The devastation of the Butte Fire in Amador and Calaveras Counties is and will continue to be of significant impact to all those affected and who suffered losses.  I am honored to say that THFD was able to send assistance during our regional neighbor’s time of need, extending the same immediate response that was provided to our county during the 2013 Rim Fire.  THFD sent emergency responders for suppression but also deployed our CERT members to help in the enormous task of logistically supporting the thousands of displaced or evacuated citizens of Calaveras County.  
The Twain Harte Area CERT was formed and continues to grow as a direct result of amazing community members dedicated to improving the preparedness and resiliency of our community. There are few things that bring more of a sense of satisfaction than the ability to help people in a time of need and have the training and equipment to do so.  Our community has responded to the shared experience of the Rim Fire by committing to better preparedness and risk of wildland fire reduction evidenced in the actions of individual property owners maintaining proper vegetation clearances and the THFD passing a new Fire Ordinance to provide direction and standards to business and vacant property owners within the District.  This community based hazardous fuel reduction was greatly assisted with the successful grant application and award to THFD from the State of California Fire Prevention Fee Fund to subsidize disposal of material and offer curbside pick-up of green waste.  THFD is making an impact, and is being recognized as a customer service based organization of the highest caliber.  Our ability to deliver services would not be possible if we did not have the support of the community, the Community Services District Board, General Manager Tom Trott and all of the District staff.  I continuously have on my mind the stellar improvements THFD has made as an organization in a relatively short amount of time and see the year of 2014, and all of the accomplishments therein, as the cement now binding the foundation of our revitalized fire department.  With a strong foundation now complete, THFD can continue to grow in the coming year, realize more goals, complete additional improvements and flourish in the cooperation of staff and community working together.   
I want to express my sincere gratitude to the Board of Directors, the General Manager, my staff, and the Twain Harte Community for once again providing me with the honor to serve at Twain Harte Fire and Rescue and entrusting our organization with protecting this beautiful community.
Significant Events 
Listed below is a summary of THFD’s significant events and progress that occurred in 2015:
· Engine 721 was completely revitalized and repaired to continue to provide excellent protection service to our community and to match the rest of THFD’s fleet. 
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CERT added additional trained participants with another basic training delivery and made significant improvements to the disaster response trailer made possible by donations of time and funds from several members of our community and local charitable organizations. 
· THFD successfully passed the new Fire Ordinance to aid in the education and enforcement of reducing hazardous vegetation fuels throughout the community 
· Fire safety inspections and revision of THFD’s entire commercial businesses pre-plan library has been completed and enhances THFD effectiveness and reduces potential loss
· All regulatory and compliance testing of fleet, emergency equipment and personal protective equipment was completed
· Development was continued on the THFD live fire training facility and essential training was delivered by THFD to local cooperators and the Columbia College Fire Academy
· THFD as the managing agency continued facilitation of the use of the mobile ventilation training prop used throughout Tuolumne County and the state by agreement with California State Firefighter’s Association (CSFA)
· Twain Harte Fire personnel were recognized in the CSFA statewide magazine for their exemplary delivery of hands on manipulative skills training during THFD’s  hosting of a regional training opportunity  at our facility
· Development was begun on a stationary live fire training prop at the Vantage Pointe Property to provide skill development and educational enhancement to our Reserve and Intern Firefighters

· Electronic Pre-Plan program/database went online to allow rapid access by fire personnel during an emergency to critical information about building construction and layout, all at the touch of the finger
· Continued involvement by Twain Harte Volunteer Firefighter’s Association in beneficial community events and substantial donations of equipment made to THFD to support the volunteer programs
· Improvements were made to the training delivery and documentation program of the Intern Firefighters to better prepared them for success in their future fire career
· Twain Harte Fire staff assisted with instruction at the Columbia College Fire Academy sharing knowledge and skills with Academy Cadets
· Twain Harte Fire continued the Student Job Experience Program in connection with Summerville High School to assist in providing exposure and experience to students regarding requirements and skills necessary to follow a path in the Fire Service
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Training

In the training year of 2015, Twain Harte Fire improved upon the model of daily training delivery for the staff with more classes delivered and attended by staff than previous years.  Collectively, the department’s staff completed approximately 2500 hours of training.  
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Training opportunities were realized in the formal classroom setting, Fire Academy setting, in the daily routine and “on the job” during incident responses. One of the significant challenges to our training delivery has been the prolonged drought condition and water use restriction.  The staff has been creative in finding drills and exercises that benefit the program with little or no water use.  In the rare event that water was even utilized, the water was captured or returned the raw source.  
The development of the live fire training props has served THFD’s and regional cooperator’s training needs.  As the site becomes fully complete in 2016, THFD will have the only live fire training facility in the county and will be the hub of crucial skill development in the region. Combined with the vertical ventilation prop, there are virtually no limits to the type of scenarios and configurations that THFD and Tuolumne County Firefighters can be exposed to.   Diverse training produces a more rounded skill development which translates into safer and more effective firefighters at the emergency incident. 
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The department hosted several State Fire Training classes in the areas of Incident Command, structural fire suppression, wildland fire suppression, and assisted with the delivery of firefighting training at the Columbia College Fire Academy.  Training on a consistent and daily basis is one of the most important components of a successful fire department.  In 2015 Twain Harte Fire Division displayed our commitment to the importance of, participation in, and delivery of critical firefighter training.
Annual Call Statistics
For the year of 2105, Twain Harte Fire and Rescue responded to 402 emergency calls for service which is a 19% increase over 2014.  The breakdown by call type is depicted in the graph below with 61% of the department’s emergency calls being of a medical nature.  The Department also handled 54 calls for non-emergency public service or agency assist.  These call types vary greatly in nature from inspecting hazardous wildland fuel conditions to public safety classes, station tours, and any requests from other agencies for assistance.  These calls, like our emergency responses, are critically important to our mission and goal of providing superior customer service.  The graph on page 8 displays a majority of our response times are in the 2-5 minute range which is typical standards in any major metropolitan area.  The last graph depicts the locations where, in 2015, Twain Harte Fire and Rescue responded, by district and surrounding areas.   The included annual summary table, starting on page 10, displays the percentages of incident types and specific response categorization.
2015 Incident Type Summary Chart
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Alarm Date Between {01/01/2015} And {12/31/2015}

Hazardous Condition (No Fire) 3%, Good Intent Call 15%

False Alarm & False Call 5%

Special Incident Type 0%

Service Call 7%

Rescue & Emergency Medical Service Incident 61%
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2015 Incident Location Summary Chart
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Alarm Date Between {01/01/2015} And {12/31/2015}

County Area Other 18%

Crystal Falls 5%

Brentwood park Area 13%

Tuolumne Rancheria Fire 0%
Tuolumne Fire District 1%
State Responsibility Area 0

Soulsbyville/Mono vista 1%
Ponderosa Hills 2%
Mono Vista 2%

MI WUK 1%
Lower Chrystal Falls 0%

IN DIST 47%
Jupiter area 0%




     [image: image7.emf]  
[image: image8.emf]
Fire Prevention and Public Education
An important service provided to the citizens of the Twain Harte Community Services District is the delivery of public education, fire safety, and fire prevention programs.  
In 2015, the department continued the annual tradition of presenting educational and safety programs to the elementary school children. The goal of this program is to expose children a young age to the critical life and fire safety concepts and reinforce that knowledge in the subsequent years.  Children are enthusiastic about learning this information and serve as fire safety ambassadors when to go to their homes and talk to the rest of their family.    
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In 2015 THFD greatly enhanced our electronic dispatching applications by adding every hydrant within the district.  This feature allows all TFD staff to rapidly locate the closest available water supply to utilize or instruct another incoming apparatus that may be less familiar with our hydrant system.  The advantage of real time information is time savings, and during a life hazard every second counts.  As a part of our Prevention Program, the shifts go out into the community and meet with the owners of the structures and businesses that have the potential for a highly complex incident should an emergency arise.  This program allows the Fire Department staff to spend time face to face and learn the concerns of the owners, the idiosyncrasies of the building, and hear directly the concerns of the owners.  This personal discussion along with drawing of the floor plan and location of critical utilities of the structure provide the responding crews with vital information.  Once the Staff has completed the pre-plan/walk through, they digitally file them for access in seconds with the touch of a finger, giving more time to crews to mitigate the emergency to which they were called.
Another significant fire prevention event for THFD was the adoption of a new updated Fire Ordinance.  The Ordinance brings our fire safety requirements in line with current State and Federal Codes and allows for the first time in history the THFD staff to enforce vegetation management on vacant lots.  THFD’s cooperative effort with Cal Fire performing hazardous fuels management in our community greatly reduces our wildland fire risk.  To augment the effort of fuel reduction in Twain Harte, THFD implemented a grant funded green waste disposal and pick-up program that successfully removed over 1200 yards of material.  The Twain Harte Fire, Fire Prevention Program strives for compliance through education rather than harsh enforcement.  For it is through voluntary compliance rooted in knowledge that we have the most significant impact in the prevention of incidents within our community.  These positive public contacts illustrate some of the numerous duties required of fire personnel.  Twain Harte Fire has delivered many hours of public safety education in the form of station tours, school fire drills, and Fire Prevention Week classes to school children, articles in local newsletters, and public speaking engagements with the local organizations within the community.  
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